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= ( ] CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM

Poc lap - Tw do - Hanh phic

Sé: 04/2021/NQ-HPOT Hé Néi, ngéy 24 thang 3 nam 2021

NGHI QUYET PHIEN HQP LAN THU' IV - NHIEM KY IV
HOI PONG QUAN TRI TONG CONG TY CO PHAN TAI BAO HIEM
QUOC GIA VIET NAM

HOI PONG QUAN TRI
- Can clr Lust Doanh nghiép, Luat Kinh doanh Bao hiém va c4c viin ban hudng dan thi hanh;

- Cén cir Giéy phép thanh ldp va hoat dong s6 28GP/KDBH ngay 15/11/2004 va Gidy phép diéu
chinh s6 28/GPDC4/KDBH ngay 12/8/2014 ctia Bd Tai chinh;

- Cén cir Di€u 1€ T6 chirc va Hoat dong cua Tong cong ty c6 phan Tai bao hiém Quoc gia Viét Nam;

- Cin c‘(r cac bao cég va to trinh cia Ban Giam dbc, két qua thao luédn va biéu quyét tai phién hop
Hdi dong quan tri lan thir 4, nhiém ky IV ngay 24/3/2021;

QUYET NGHI:

Didu 1: Ghi nhan Téng cong ty hoan thanh két qua san xut kinh doanh nam 2020, trinh Dai hoi
dong co dong xem xét, quyet dinh, cu thé nhu sau:

Don vi: Triéu dong

K& hoach 2020 Ghi nhin K& hoach
da dwoc PHDCD 2020 hoan thanh
thong qua
Chi tiéu Thye Ké
hién 2019 - <
’ y Ting hoach Téng
Keé hoach 5 A -
trudng hoan tredong
thanh
Doanh thu phi nhén 2.221.248 | 2.565.000 15,5% | 2.447.000 10,2%
Loi nhuén trudc thué 332.127 355.600 7,0% | 355.600 7,0%
- ., - ) (chwa xdc (chira xdc
Chénh léch ty gia (CLTG) 249 dink) dinh)
Loi nhudn khéng bao gém CLTG 332.376 355.600 355.600
Téng thu — Téng chi khdng lrong 383.830 410.000 6,8% | 410.000
Ty 18 b tirc 20% 12% 15%




Diéu 2: Phé duyét bdo cdo tai chinh nim 2020 da duoc kiém toan boi Cong ty Pricewaterhouse

Coopers Viét Nam va trinh Pai hoi dong cb déng thong qua:

2.1 Phé duyét bdo cdo tai chinh riéng ndam 2020: Mbt sb chi tidu chinh
6.738.339.754.726 VND
2.939.019.563.283 VND

- Tbng tai san:

= Vén cha s& hitu:

- Du phong nghiép vu:
Tai san TBH: 1.462.663.091.732 VND
Du phong Nhén TBH: 3.005.513.010.359 VND

Chi tiéu

Thuye hién 2019
VND

Thue hién 2020
VND

KH 2020
VYND

So sanh
2020/KH

So sanh
2020/19

Doanh thu phi nhin
TBH

2.221.248.294.242

2.447.705.160.831

2.447.000.000.000

100,03%

110,20%

Phi giit lai

1.190.969.680.006

1.496.905.479.188

1.462.200.000.000

102,37%

125,69%

Lgi nhuin hoat dong
dau tu tai chinh va hoat
dong khac

301,543,392,923

348,633,695,127

320,000,000,000

Trong do. Loi nhudn tir
chénh léch ty gid (CLTG)
khéng dwoc phdn phoi

(248.994.817)

(1.152.489.427)

Loi nhuén hoat dong dau
tur tai chinh va hoat dong
khac khéng bao gom
CLTG

301.792.387.740

349.786.184.554

320.000.000.000

109,31%

115,90%

Loi nhuén trueée thué

332.126.614.132

357.213.558.314

355.600.000.000

Trong do: Loi nhudn tie
CLTG khéng duoc phdn
phoi

(248.994.817)

(1.152.489.427)

Loi nhuén trudc thué
khéng bao gdm loi nhuén
tr CLTG khéng dugc
phén phéi

332.375.608.949

358.366.047.741

355.600.000.000

100,78%

107,82%

Téng thu- Tdng chi
khong lwong

383.830.259.701

414.767.429.446

410.000.000.000

101,16%

108,06%

Téng cong ty dd hoan thanh k& hoach kinh doanh @é ra.

2.2 Phé duyét bdo cdo tai chinh hop nhit ndm 2020 véi mpt sé chi tiéu chinh nhw sau:

- Tbng tai san: 6.975.739.928.429 VND

- Vbn chu s& hitu: 3.145.282.946.583 VND

- Du phong nghiép vu:
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Tai san TBH: 1.462.663.091.732 VND

Du phong Nhin TBH: 3.005.513.010.359 VND
Diéu 3: Phé duyét phuong 4n phan phdi loi nhuan nim 2020 va trinh Dai hoi dong cb dong thong
qua, nd1 dung chu yéu nhu sau:

3.1 Cdc chi tiéu lgi nhugn dén ngay 31.12.2020:

Chi tiéu loi nhuén

S6 tién (VND)

Loi nhuén con lai tai ngay 1/1/2020

442.887.126.874

- Lgi nhuén dugc phén phéi

366.692.561.101

- Loi nhuan khdéng duoc phan phdi (chénh léch 1y gid)

76.194.565.773

Loi nhuin sau thué thwe hién nim 2020

291.091.852.398

- Loi nhuédn dugc phin phéi

292.244.341.825

- Loi nhuan khong dugc phén phéi (chénh léch ty gid)

(1.152.489.427)

Loi nhufin sau thué liy ké 31/12/2020

733.978.979.272

- Loi nhuin duoc phén phdi

658.936.902.926

- Loi nhuan khong dugc phan phbi (chénh léch 1y gid)

75.042.076.346

3.2 Phuong dn sw dung loi nhuin sau thué 2020 trinh Dai hji dong cé dong phé chuin:

Phin phéi loi nhuin sau thué 2020

S6 tién (VND)

Quy ddu tu phat trién

0

Qui khen thudng (1,5% Loi nhudn sau thué)

4.383.665.127

Qui Phic lgi Téng Cong ty (01 thdng heong thuc hién)

4.594.975.696

Chi tra ¢d tirc nim 2020 (1 Ié 15%)

196.613.905.500

Logi nhuin con lai

528.386.432.949

- Loi nhuan duoc phan phdi

453.344.356.603

- Loi nhuan khéng dwoc phan phdi (chénh léch 1y gid)

75.042.076.346

< Ty I¢ trich ldp cdc quy di dwpc DHPCD théng qua tai Nghi quyét s6 07/NQ-DHPCH/2006 ngay
28/4/2006 dwgc sira doi mét s6 diém theo Nghi quyét s6 08/NO-BDHDCDH/2008 ngay 28/4/2008 va Nghi

quyét HPQT sé 14 /2019/0P-HPQT ngay 27/8/2019
< Ty Ié c6 tike ndm 2020:

- DHBDCD phé chuan tai Nghi quyét s6 10/2020/NQ-DHPCP ngay 11/6/2020 die kién: 12%

- Ty 1é ¢6 tikc niim 2020 trinh DHPCD théng qua la: 15%
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- Ty I¢ c6 tikc nam 2020 trinh DHDCD théng qua la: 15%

Diéu 4: Phé duyét thil lao (bao gbm ca thué) ctia Hoi ddng quan tri, Ban Kiém soat, T6 thu ky Hoi
dong quan tri nam 2020: 2.134.123.747 VND (dugc DHDCD phé duyét tai Nghi quyét sé 06/2013/NQ-
DHOCD).

Diéu 5: Phé chuan cac giao dich vdi bén ¢6 lién quan nam 2020 (béo cao dinh kém).

Piéu 6: Thong qua Bao céo hoat dong cia Hoi dong quan tri 2020 (béo cao dinh kém).

Piéu 7: Théng qua bio céo két qua thanh hoan ¢b phiéu Tién Phong Bank trong ndm 2020.

Piéu 8: Nhét trf théng qua ké hoach kinh doanh ndm 2021 va trinh Pai hdi ddng cb dong phé chudn.

Mot s0 ndi dung:

8.1 K¢é hoach kinh doanh chung:

Pon vi Tr. VND
Chi tiéu K& hoach 2021 | Thuyec hién 2020 | Ting truong
Doanh thu phi nhén
- Céc nghiép vu TBH cbt 15 1.709.253 1.612.503 6,0%
- Nghiép vu PA 310.000 835.202 -62,9%
Loi nhuin truée thué 377.000 357.214 55%
- Loi nhuan khong bao gf‘)m CLTG 377.000 358.366 5,2%
- Chénh léch ty gia Chua xac dinh (1.152)
T¥ 1@ cb tire
- Tién mit 12% 15%
- Cb phiéu thudng Béo cdo DHCD
Téng thu — Téng chi khong lwong 435-000_ 414.767 3,0%
8.2 Ké hoach du kién phén bé tai san diu tu:
Pon vi Tr. VND
3 Tang/ gidm Ty trong
STT | Danh muc dau tw 2021 2020 trong nam | (31/12/2021)
1 | Tién giri ngan hang 2.715.000 | 2.965.000 (250.000) 66,2%
2 | Trai phiéu 500.000 249.100 +250.900 12,2%
3 | Gép vén cb phén 513.000 542.354 (29.354) 12,5%
4 | Chimg khoén, chimg chi qu§ 275.000 195.000 +80.000 6,7%
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A Tang/ gidm Ty trong
STT | Danh muc dau tw 2021 2020 trong nim | (31/12/2021)

va ly thac dau tu

5 | Van phong cha thué 7.031 8.031 (1.000) 0,2%
6 | Bat dong san 9.304 13.304 (4.000) 0,2%
7 | Tién tai khoan thanh toén 80.665 52.900 +27.765 2,0%

Téng cong 4.100.000 | 4.025.690 +74.310 100,0%

Téng cong ty t6 chirc thuc hién hoat dong dau tu theo du kién phan b tai san néu trén theo tham
quyén. Ty 1€ néi trén c6 thé thay dbi trén nguyén tic dam béao hiéu qua, phi hop vdi tinh hinh thyc té
va tan dung cac co hoi dau tu phi hop.

Diéu 9: Hoi dong quén trj iy quyén cho Chu tich Hoi dong quan tri trao ddi véi céc ¢b dong 16n dé
xem xé€t, quyét dinh, trinh Dai hdi dong co dong phé chuin phuong 4n ting von diéu [€ 2021 phu
hop.

Piéu 10: Théng nhét cht truong thanh 18p b6 phén Kiém toan ndi bd theo quy dinh phap luat. Hoi

dong quan tri Gy quyén cho Chu tich Hoi dbng quén tri quyét dinh thanh Iap chinh thirc va ban hanh
Quy ché hoat dong cia bé phan Kiém toan ndi bo.

Diéu 11: Ghi nhan cac noi dung thao ludn li€n quan dén dy thao Diéu 1& T chirc va Hoat dong sua
d6i, Quy ché ndi bo vé Quan tri cong ty stra d6i, Quy ché hoat dong Hoi dong quan tri sira dbi caa
Téng cong ty cbd phan Tai bao hiém quéc gia Vlet Nam. Hoi dong quan tri uy quyén cho Chu tich
Hdi dong quan tri chi dao tiép thu, hoan thién, trinh Pai hoi dbng cb déng nam 2021.

Diéu 12: Nhét trf va trinh Dai hoi ddng ¢b déng thong qua dé xuét cia Ban Kiém soét:

12.1 Théng qua danh séch céc cong ty kiém toan dbc 14p dé lua chon sir dung kiém toan nam 2021,
bao gobm cac cdng ty sau:

a. Congty TNHH KPMG Viét nam
b. Coéngty TNHH Deloitte Viét Nam

e

Céng ty TNHH Ernst & Young Viét Nam

B

Cong ty TNHH Pricewaterhouse Coopers Viét Nam

122 Uy quyén cho HBQT quyét dinh lua chon 01 cong ty kiém toan ddc lap trong danh sach da
phé duyét dé kiém toan béo cdo tai chinh nim 2021.

Pidu 13: Hoi ddng quan tri ay quyen Chu tich Hoi dbng quan tri phé chuan céc tai liéu trinh Pai hoi
ddng cb dong thuong ni€n 2021 va giai quyét céc cdng vie phét sinh khéc lién quan dén viéc tb
chirc Dai hoi déng cb dong thudng nién 2021.
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Diéu 14: B6 sung ndi dung bau bd sung 01 thanh vién Hoi ddng quan tri nhiém ky 2020-2024 vao
chuong trinh 1am viéc cia DPHDCD nam 2021.

Diéu 15: Nghi quyét nay co higu luc ké tir ngay ky. Céc thanh vién Hoi dong quan tri, Tong Gidm
doc Tong cong ty va cac don vi, cd nhén lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

T/M HOI PONG QUAN TRI

Noi nhan: CHU TICH

- Chu tich HDQT
- HDQT, BKS, BGD
- Lwu: Thu ky HDQT, TH, DT
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TONG CONG TY CO PHAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM QUOC GIA VIET NAM Pc lip - Tu do - Hanh phiic

BAO CAO GIAO DICH VOI BEN CO LIEN QUAN 2020
(Tai liéu phuc vu phién hop HPQT lan thir \V, nhiém ky V)

Al CAC BEN CO LIEN QUAN:

Can cr cac quy dinh cua Luat Doanh nghiép va Luat Ching khoan, trong nam 2020, VINARE da
c6 giao dich nhan — nhugng tai bao hiém va giao dich trong linh vuc dau tu véi cac cong ty dugce
coi l1a bén co lién quan sau day:

- Téng cong ty Bao hiém Bao Viét (Bao Viét)

- Tbng cong ty cd phan Bao Minh (Bao Minh)

- Tap doan tai bao hiém Swiss Re

- Tong cong ty cd phan Bao hiém Petrolimex (PG Insurance)
- Téng cong ty cd phan Bao hiém Buu dién (PTI )

- Tong cong ty co phan Bao hiém Ngéan hang BIDV (BIC)

- Cong ty cd phan Bao hiém Ngan hang Nong nghiép (ABIC)
- To6ng Cong ty co phan bao hiém Toan Cau (GIC)

- Cong Ty TNHH Bao Hiém Samsung Vina (SVI)

- Cong ty TNHH Quan ly Quy Bao Viét (BVF)

- Ngén hang TMCP Tién Phong Bank (TPB)

B/ CAC GIAO DICH VOI BEN CO LIEN QUAN 2020:
- Téng tai san VINARE tai 31/12/2019: 6.772.562.125.506 VND

- 20% gia tri tong tai san tuong dwong 1.354.512 triégu VND (twong dwong khoang 58,89
tri¢u USD)

- Céc giao dich co gia tri 16n hon 20% tong tai san: 0

- Céc giao dich c6 gia tri nho hon 20% tong tai san: tom tit giao dich dinh kém

- Céc giao dich vdi bén ¢o lién quan khong co cac diéu kién diéu khoan thuén loi hon so véi
giao dich vdi bén khong c¢o lién quan va déu dugc giao két bang van ban phu hop cac quy
dinh cua luat phép va thong 1€ trong hoat dong kinh doanh tai bao hiém.

TONG GIAM bOC

Mai Xuin Diing



GIAO DICH VOI CAC BEN LIEN QUAN 2020

PHI NHAN DA PHAT SINH 2020

DPon vi: VNP
BAO MINH BAO VIET BIC PJICO PTI ABIC GIC SVI
NONG NGHIEP 0 59,764,120 0 20,707,500 0 254,419,040 0 0
DAU KHi 0 0 0 0 0 0 0 0
KY THUAT 9,649,075,708 5,793,658,732|  7,063,000,397 12,105,906,422| 10,128,852,178|  6,563,999,690 2,012,529,194| 10,104,573,245
TAI SAN 6,929,410,115|  63,349,756,585| 20,617,299,314 27,406,605,159|  50,229,430,861| 21,843,236,323|  12,028,515,539| 64,075,491,002
HANG HAI 6,708,499,554|  32,545406,920| 6,816,364,903 13,625,580,074|  10,063,003,881|  4,447,972,158 3,561,887,575|  7,410,461,313
NGHIEP VU KHA( 725,963,320 558,188,315 2,853,310,933 4,576,599,847| 107,823,735,600| 1,783,769,318| 154,185,262,690|  3,872,427,080
P&I 9,967,370,850|  23,589,361,660| 18,810,985,390 80,127,470,380|  13,077,485,820 0 2,136,100,160 0
TONG 33,980,319,547| 125,896,136,332| 56,160,960,937| 137,862,869,382| 191,322,508,340| 34,893,396,529| 173,924,295,158| 85,462,952,640
PHI NHUQNG DA PHAT SINH 2020
DPon vi: VND
BAO MINH BAO VIET BIC PJICO PTI ABIC GIC SVI SWISS RE
NONG NGHIEP 0 0 0 0 0 0 0 50,550,000
DAU KHi 252,418,560 0 0 252,418,560 0 0 0 0 0
KY THUAT 5,629,423,438 3,033,466,989| 1,157,503,501 2,088,442 551 3,563,522,546 0 449,098,226 0 13,879,209,611
TAI SAN 7,753,478,764|  14,806,532,263| 16,312,219,797 10,136,713,094|  13,191,240,188 0 0 0| 135,534,176,032
HANG HAI 8,359,184,093 56,909,656 0 2,272,411,519 2,520,959,672 0 0 0 0
NGHIEP VU KHA( 10,261,564,537 3,265,981,173| 17,269,996,939 9,527,184,167 629,730,874 0 37,453,613 0 5,600,316,952
P&I 2,872,024,260 2,718,780,320 0 1,979,668,420 1,335,993,870 0 0 0 0
TONG 35,128,093,652 23,881,670,401| 34,739,720,237 26,256,838,311|  21,241,447,150 0 486,551,839 0| 155,064,252,595
HOAT PONG PAU TU 2020
Don vi: VND
NGAY HIEU NGAY KET
BEN LIEN QUAN TEN HOP PONG LUC THUC GIA TRI
Céng ty TNHH Quiin Iy Quy Bio |Hop dong ity thic dau tu s6 02/2018/QLDT/VNR-BVF ngay 02/07/2018 2/7/2018 30/06/2021| 30,000,000,000
Viét (BVF)
TONG GIA TRI 30,000,000,000
NGAY HIEU NGAY KET
BEN LIEN QUAN TEN HQP PONG LyC THUC GIA TRI
Hop ddng tién giri c6 ky han s 01-04.05.2020/HDTG/VNR-TPBANK 5/4/2020 6/4/2021| 20,000,000,000
Hop ddng tién giri c6 ky han s 01-27.05.2020/HDTG/VNR-TPBANK 27/5/2020 28/6/2021  25,000,000,000
A . Hop ddng tién giri c6 ky han s 01-29.05.2020/HDTG/VNR-TPBANK 29/5/2020 1/7/2021| 30,000,000,000
Ngan hang TMCP Tién Phong Bank TSRS ST R
(TPB) Hop d9ng tle‘:n gui c6 ky han sc? 01-30.06.2020/HPTG/VNR-TPBANK 30/6/2020 30/7/2021| 38,000,000,000
Hop ddng tién gri ¢6 ky han sb 01-16.10.2020/HDTG/VNR-TPBANK 16/10/2020 18/10/2021| 70,000,000,000
Hop ddng tién giri c6 ky han s 01-23.10.2020/HDTG/VNR-TPBANK 23/10/2020 25/10/2021  16,000,000,000
Hop ddng dat mua trai phiéu s6 28122017.01/TPBANK-VINARE 28/12/2017 29/12/2022|  50,000,000,000
TONG GIA TRI 249,000,000,000




TONG CONG TY CO PHAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM QUOC GIA VIET NAM Poc 1ap - Ty do - Hanh phiic

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

NAM 2020
(Tai liéu phuc vu cudc hop HPOT lan thir 4, Nhiém ky IV, ngay 24/3/2021)

|. HOAT PONG CUA HPQT NAM 2020
A/ KET QUA HOAT PONG KINH DOANH 2020
- Két qua hoat dong kinh doanh 2020 theo ké hoach PHPCPD phé duyét:

Pon vi: Tr. VND
Chi tiéu Thuye hi¢n | Thuc hién | Sosanh | Kéhoach | Sosanh TH/
2020 2019 2020/2019 2020 KH 2020
El‘:g;‘h thu  phi 2447705 | 2.221.248 110,2% | 2.447.000 100.0%
Phi giir lai 1.496.905 | 1.190.970 125,7% | 1.462.200 102,4 %
Loi nhuin truéc 0 o
thué 357,214 332.127 107,6 % 355.600 100,1%
- Chénh léch ty gia Khong xac
(1.152) (249) dinh
- Loi nhudn khong
bao gém CLTG 358.366 332.376 107,8% 100,8%

Téng cong ty di hoan thanh ké hoach kinh doanh 2020.

B/ HOAT PONG CUA HQI PONG QUAN TRI 2020

Trong nam 2020, Hoi dong quan tri da tién hanh 04 phién hop thuong ky (1 quy hop 1
1an); 02 phién hop bét thuong; thao luan, liy y kién biéu quyét bang vin ban (5 lan).

1. Céc phién hop Hoi dong quan tri trong nam 2020:

<% Phién hop lan thir nhit (Phién hop HPQT lan thir XX, Nhiém ky I11): ngay 24/3/2020
Két qua Phién hop HPQT lan tha XX, Nhiém ky IlI:
- Phé duyét bao cao tai chinh nam 2019.

- Phé duyét phuong an phan phéi loi nhuan sau thué nim 2019 va trinh PHDCP théng
qua.

- Phé duyét va trinh BPHBCP théng qua thu lao cia HPQT, BKS, té thu ky HPQT nam
20109.

- Thoéng qua Béo céo giao dich véi cac bén lién quan 2019.
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Thoéng qua B&o céo hoat dong cua HPQT nam 2019 va nhiém ky 2015 — 2019.

Théng qua phuong &n hién thuc héa loi nhuan vén dau tu tai Ngan hang Tién Phong
(TPB).

Phé chuan ké hoach kinh doanh nam 2020 va trinh DPHDCD phé chuén.
Phé chuan bao céo va dé xuat cua Tong Giam dbc vé danh muc gop vén cb phan.

Théng qua vé nguyén tic dinh hudng, muc tiéu phat trién va cac giai phap giai doan 2020
- 2024,

Théng qua co ciu nhan sy Hoi dong quan tri va Ban kiém soéat nhiém ky 2020 — 2024.
Nhét trf va trinh PHDCPD thong qua Quy ché Quan tri Tong cdng ty sira ddi.

Nhét tri va trinh DHDCD thong qua dé xuét cua Ban kiém soét vé danh séch céc cong ty
kiem toan doc lap lua chon sir dung kiém toan nam 2020.

HDbQT uy quyen Chu tich HPQT phé chuan céc tai liéu trinh DPHDCD thuong nién 2020
va giai quyét cac cong viéc phat sinh khac lién quan dén viéc to chirc PHDCPD thuong
nién 2020.

Phién hop lan thir hai (Phién hop HPQT lan thi I, Nhiém ky IV): ngay 11/6/2020
Két qua Phién hop HPQT lan tha I, Nhiém ky IV:

Bau 6ng Nguyén Anh Tuén, thanh vién Hoi déng quan tri nhiém ky 2020 — 2024, giit
churc danh Chu tich HPQT nhiém ky 2020 — 2024.

Phién hop lan thir ba (Phién hop HPQT lan thi IT, Nhiém ky IV): ngay 10/9/2020
Két qua Phién hop HPQT lan th I1, Nhiém ky IV (Phién hop bang vin ban):

Ghi nhan béo céo hoat dong va két qua kinh doanh 6 thang dau nam 2020 caa Tong cong
ty.

Bau 6ng Nguyén Xuan Viét gitt chirc danh Phé Chu tich Hoi dong quan tri nhiém ky
2020 — 2024.

Bau 6ng Jared Orchard giir chuc danh Phé Chu tich Hoi ddng quan tri nhiém ky 2020 —
2024.

Thong qua viéc phan cong nhiém vu ddi véi cac thanh vién HPQT nhiém ky 2020 —
2024.

Ghi nhan danh gia ciia Ban iéu hanh tai Bao cao két qua kinh doanh 6 thang 2020 vé
kha nang thuc hién ké hoach kinh doanh 2020 do tac dong cua dai dich Covid-19 cua
VINARE.

Ban Diéu hanh tiép tuc c6 céc giai phap trong hoat dong kinh doanh 6 thang cudi nam
2020 dé phan dau thuc hién ké hoach kinh doanh nam 2020 da duogc Dai hoi c6 dong
théng qua.

Phién hop lan thir tw (Phién hop HPQT bit thuwong ngay 28/10/2020)
Két qua Phién hop HPQT bét thuong ngay 28/10/2020:

Trich tir quy khen thuong caa Tong cong ty dé tri an 6ng Pham Coéng Tt
Nhét trf chu treong kién toan, thay thé nhan su Tong Giam déc.
Théng qua diéu kién, tiéu chuan vé (g vién nhan sy Tong Giam déc.



X/
°e

- Giao Chu tich HDQT chii tri chi dao va phdi hgp véi Ban Dicu hanh dé tryc tiép giai
quyét cc cong viéc, dam bao hoat dong binh thuong cua Tong cong ty.

Phién hop 14an thir nim (Phién hop HPQT bét thuong ngay 02/11/2020)
Két qua Phién hop HPQT bt thudng ngay 02/11/2020:

- Bo nhiém 6ng Mai Xuan Diing, Pho Tong giam déc Tong cong ty co phan Tai bao hiém
quoc gia Viét Nam, giit chirc danh Tong Giam dbc Tong cong ty c¢b phan Tai bao hiém
quoc gia Viét Nam.

Phién hop lan thir siu (Phién hop HPQT lan thir 111, Nhiém ky IV): ngay 18/11/2020
Két qua Phién hop HPQT lan tha 111, Nhiém ky 1V:

- Ghi nhan béo céo hoat dong va két qua kinh doanh 9 thang dau niam 2020 caa Téng cong
ty.

- Giao Ban Giam doc tiép tuc c6 céc giai phap trong hoat dong kinh doanh 03 thang cudi
nam 2020 dé phan dau thuc hién ké hoach kinh doanh 2020 da duogc Dai hoi dong co
déng thdng qua.

- Phé chuan Chuong trinh Tai bao hiém 2021 caa VINARE

- Phé duyét chu truong trién khai xay dung lai (nang cap va chuyén d6i) Hé théng chuong
trinh phan mém quan Iy nghiép vu Tai bao hiém.

- Giao Tieu ban Nhan sy cua HDPQT tiép tuc hoan chinh dy thao Quy ché vé quy hoach, bo
nhiém, bo nhiém lai.

Giao Ban biéu hanh tiép thu va hoan hién du thao Quy ché Pau tu sira doi.
Nghién ciru, xem xét cac co hoi dau tu trai phiéu doanh nghiép.
- T_h@ng qua Bao céo két qua thyc hién dy &n cai tao va trang bi hoi truong, van phong lam
VIEC.
Ngoai cac cudc hop, HPQT di ldy ¥ kién bang van ban va ban hanh nhimng nghi quyét sau:
- Quyét dinh s6 01/2020/QP-HPQT ngay 03/01/2020
e Phé chuan phuong an tang von caa Khach san Sai Gon Ha Long.
e Dong y cha truong VINARE thuc hién quyén mua thém co phiéu.
- Quyét dinh s 02/2020/QDP-HPQT ngay 11/02/2020

e BO6 nhiém lai 6ng Nguyén Manh Linh giit chtrc vu Phé Tong Giam déc VINARE thoi
han 3 nam tinh tr ngay 01/09/2019

- Quyét dinh s6 06/2020/QP-HPQT ngay 04/05/2020

e Phé duyét thoi gian, dja diém va chuong trinh t6 chirc hop PHPCD thudng nién
2020.

- Quyét dinh s6 09/2020/QP-HPQT ngay 02/06/2020

e Giodi thi€u cac ung vién tham gia HPQT nhiém ky 2020 — 2024.

e Gidi thiéu cac tng vién tham gia Ban Kiém so4t nhiém ky 2020 — 2024.
- Quyét dinh sé 11/2020/QP-HPQT ngay 08/07/2020

e Nhat tri lya chon cong ty TNHH PWC Viét Nam 14 cong ty kiém toan doc lap kiém
toan Bao cao tai chinh nam 2020 cua VINARE.



C/ HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2020
1. Tiéu ban Chinh sich phit trién:

- Xay dung ké hoach kinh doanh 2020 - 2024.
2. Tiéu ban Nhén su:

- Chu tri viéc bo nhiém nhan sy Tong gidm doc: xay dung di€u ki€n, ti€u chuén, quy trinh
bo nhi¢m; lya chon g vién theo ti€u chuan; thyc hién quy trinh bo nhiém.

- Xay dung quy ghé vé quy hoach, bd nhiém, bd nhiém lai, mién nhiém ddi véi cac chirc
danh quan 1y diéu hanh.

3. Tiéu ban Thii lao & Lwong thuéng:
- Xay dung chinh sach luong thuéng d6i v6i thanh vién HDQT chuyén trach.

D/ THU LAO CUA HPQT 2020

Cin ctr Nghi quyét PHDCD thuong nién s6 06/2013/NQ-DHDCD ngay 25/4/2013, thi
lao cia HPQT (bao gdm cé thu lao thanh vién HDPQT chuyén trach), BKS, t6 thu ky giup viéc 1a
3,85 ty VND/nam.

- Viéc xac dinh muc thd lao cua ting thanh vién dugc thuc hién theo Nghi quyét sd
11/2015/NQ-HPQT ngay 21/8/2015.

- Thu lao cua Chu tich HPQT chuyén trach thuc hién theo Nghi quyét s6 02/2021/NQ-
HDQT ngay 25/2/2021.

Chi tiét thu lao cua ting thanh vién dd duoc chi tra trong nam 2020 (trude khi nop thué
TNCN) nhu sau:

Thanh vién HDQT Thu lao 2020 trwée thué
(VND)

Ong L& Song Lai — Nguyén Chu tich HDQT
(Mien nhiém Chu tich HDQT tir ngay 11/6/2020)

Ong Nguyén Anh Tuin — Chi tich HDQT chuyén
trach, Truong Tiéu ban Chinh sach phat trién va
Truéng Tiéu ban Nhan su (Bau Chii tich HPQT
Nhiém ky IV tir ngay 22/7/2020)

Ong Nguyén Xuén Viét — Phé Cha tich HDQT
(Phé Chii tich HPQT nhiém ky 2015 — 2019 va
tiép tuc bau Thanh vién HDOT nhiém ky 2020 — 209.054.348
2024 tur ngay 11/6/2020 va Pho Chu tich tu ngay
10/9/2020)

Ong Pham S§ Danh — Thanh vién (Mién nhiém
Thanh vién HDOT tir ngay 11/6/2020)

Ol}g Pham Cong Tu - Thanh vién (Théi giit chirc
Tong Giam doc, Thanh vien HPQT tu ngay 148.206.522
27/10/2020)

Ong Mai Xuan Diing — Thanh vién (Thanh vién 180.000.000

133.516.484

Khong hudng thu lao

106.813.187




HDOT nhiém ky 2015 — 2019 va tiép tuc bau
Thanh vién HDQT nhiém ky 2020 — 2024 tir ngay
11/6/2020. Bé nhiém Tong Gidm doc tir ngay
17/11/2020)

Ong Pao Nam Hai — Thanh vién (Thanh vién
HBOT nhiém ky 2015 — 2019 va tiép tuc bau
Thanh vién HPOT nhiém ky 2020 — 2024 tir ngay
11/6/2020)

Ong Nguyén Dinh An — Thanh vién (Thanh vién
HBOT nhiém ky 2015 — 2019 va tiép tuc bau
Thanh vién HDQOT nhiém ky 2020 — 2024 tir ngay
11/6/2020)

Ong Vii Anh Tuén — Thanh vién (Thanh vién
HBOT nhiém ky 2015 — 2019 va tiép tuc bau
Thanh vién HPOT nhiém ky 2020 — 2024 tir ngay
11/6/2020)

Ong Pham Phan Diing — Thanh vién, Truong Tiéu
ban Thu lao & Luong Thuong (Bau thanh vién 118.314.023
HDQOT Nhiém ky IV tir ngay 11/6/2020)

Ong Jared Orchard — Thanh vién (Bau thanh vién
HDQT Nhiém ky IV tir ngay 11/6/2020 va Pho 110.944.458
Chii tich tir ngay 10/9/2020)

210.000.000

180.000.000

180.000.000

Téng 1.576.849.022

E/ KET QUA GIAM SAT POI VOI BAN GIAM POC VA CAN BQ QUAN LY KHAC
e Moi van d¢ ra quyét dinh ciia HDQT déu dugc thao ludn, thong bao ddy du, kip thoi,
ding qui dinh véi Ban Giam doc diéu hanh.
e Ban Giam ddc diéu hanh di nghiém tic thuc hién cic nghi quyét cia DPHDCD va ctia
HDQT.
e Ban Giam dbc tham du day du va tich cuc tham gia y kién tai cac cudc hop HPQT.

e Cic dé xuat cua Ban Giam dbc d6i véi HPQT déu duoc nghién ctru, thao ludn va c6 ¥
kién chi dao kip thoi.

e Tong gidm dbc da chi dao Téng cong ty va cic can bd quan 1y khac chap hanh day du,
kip thoi cac quyét dinh cia HDQT, DPHDCD va céc qui dinh ctia Nha nuéc, Diéu 1¢ Cong
ty niém yét va cac qui dinh ndi bd ctia Tong Cong ty.

F/ PHOI HOP HOAT PONG VOI BAN GIAM POC VA BAN KIEM SOAT

e Hoi dong quan trj da phdi hop chit chg, kip thoi, thuong xuyén véi Ban Giam doc dicu
hanh, Bap Kiém soat trong viéc chi dao thuc hién cac nghi quy€t cia DPHDCD va cua
HDQT do6i véi Tong Cong ty.

e Moi van dé ra quyét din}l cua HDQT déu dqu thég luan, thong bao dr:iy du, kip thoi,
ding qui dinh véi Ban kiém soat va Ban Giam doc diéu hanh.



e Moi cudgc hop HDQT déu co sy tham dy va tham gia y kién cua Ban Giam déc va Ban
kiém soat.

e Cic dé xuét/y kién ctia Ban Giam ddc, Ban kiém soat lién quan dén hoat dong ctua Tong
Cong ty déu duoc HPQT nghién ctru, thao luan va c6 y kién chi dao kip thoi.

e Tong Cong ty chip hanh day du, kip thoi cac quyét dinh cia HDQT, PHDCP va cac qui
dinh cta Nha nudc, Diéu 1¢ Cong ty niém yét.

G/ KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2021

HDPQT thong qua va chi dao Téng cong ty thuc hi¢n ké hoach kinh doanh va c4c nhiém vu
trong tam trong nam 2021 nhu sau:

1. K& hoach kinh doanh 2021:
% K& hoach kinh doanh chung:
Ponvi: Tr. VNP

Chi tiéu Ké hoach 2021 | Thue hién 2020 | Ting truéng
Doanh thu phi nhin
- Céc nghiép vu TBH cbt 16 1.696.400 1.612.503 5,2%
- Nghiép vu PA 310.000 835.202 -62,9%
Loi nhuan truéc thué 377.000 357.214 5,5%
- Loi nhuén khong bao gdm CLTG 377.000 358.366 5,2%
- Chénh I¢ch ty gia Chua xac dinh (1.152)
Ty 1§ ¢b tirc
- Tién mat 15%
, , 12%
- Co phiéu thudng 10%
Tong thu — Tong chi khong lwong 435.000 414.767 5,0%
< K& hoach phan bé tai sin diu tuw:
DPonvi: Tr. VNP
A Tang/ giam Ty trong
STT | Danh muc dau tw 2021 2020 trong nim | (31/12/2021)
Tién giri ngan hang 2.715.000 | 2.965.000 (250.000) 66,2%
Trai phiéu 500.000 249.100 +250.900 12,2%
Gop von ¢6 phan
513.000 542.354 (29.354) 12,5%
Ching khoén, chimg chi quy 275.000 195.000 +80.000 6,7%




A Tang/ giam Ty trong

STT | Danh muc (?au tw 2021 2020 trong nim | (31/12/2021)
va uy thac dau tu

5 | Van phong cho thué 7.031 8.031 (1.000) 0,2%

6 | Bat dong san 9.304 13.304 (4.000) 0,2%

7 | Tién tai khoan thanh toan 80.665 52.900 +27.765 2,0%

Téng cong 4.100.000 | 4.025.690 +74.310 100,0%

2. Nhiém vu trong tidm 2021 (phan cong cu thé timg thanh vién theo linh vuc):

e Hoan thanh nhiém vu kinh doanh 2021.

e Thiét lap chirc ning KTNB.

e Phat trién, ddy manh cic nghién ctru/dé xuat trong linh vuc BH cong.

e Tap trung nguon luyc cho cac linh vyc: BH Tai san cong, Bancassurance, Rui ro thién

tai, Nong nghiép ... Tang cuong giai phap/ nang lyc TBH cho thi truong.

e Ting cudng chudi cung cip gi tri gia ting cho khach hang, timg budc phat trién, mé

rong thi truong.

e Danh gia va hoan thién cac chinh sach phat trién ngudn luc; kién toan to chirc bo may
theo dé an; dua vao sur dung hé thong IT cho Ban TCKT.

e Ting cudng quan Iy rii ro (Rui ro ndi bo & cung cap gia tri gia ting vé QLRR cho thi

truong).

e Duy tri/nang hang xép hang tin nhiém.

e Tap trung quan tri chi phi theo hudéng hi€u qua.

e Nang cao nang luc dau tu, giam sat chat ché cac danh muc, thuc hién danh gia dinh ky.

e T4 chirc Hoi nghi Tai bao hiém.

e Tb chirc lai hé théng Iwru trir van ban.

e Dua vao van hanh hé théng e-office.

HOI PONG QUAN TRI VINARE




