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Can cu:

- Diéu 1é Té chire va hoat dong Tong cong ty co phan tai bao hiém Quéc gia Viét Nam;
- Bién ban hop Pai hoi dong c6 dong bat thwong ngay 28 thang I nam 2008.

QUYET NGHI

Piéu 1: Thong qua bao cao két qua kinh doanh 2007 va ké hoach kinh doanh 2008, bo cdo tai
chinh ki€m toan 2007, bao cao HPQT, bao cao BKS 2007:

1.1 Bao céo két qua kinh doanh 2007: sb liéu chi tiét theo Bang can ddi ké toan va Bao co
két qua hoat dong kinh doanh da dugc kiém toan. Mot so6 chi ti€u chinh:

- Phi nhan TBH: 912.405.027.170 VND
- Doanh thu dau tu:rvé doanh thu hoat dong khac: 57.975.805.499 VND
- Loi tire trude thue: 83.787.653.148 VND

1.2 K& hoach kinh doanh 2008: mét s chi tiéu chinh:

Doanh thu phi nhan TBH: 1.050 ty VND
Doanh thu dau tu: 175 ty VND

Loi nhuan trude thué: 200 ty VND (lam tron)
Du kién chia ¢6 tire: 18%/ nam.

+ Dot I (Qui 111/2008):10%

+ Dot 11 (Qui 11/2009): 8%

1.3. Bao cao cua HDBQT 2007

1.4 Bao cao cua BKS 2007

Pidu 2: Thong qua phuong an sir dung loi nhudn sau thué va ty 1& chi tra cé tirc nam 2007, thu
lao HDQT, BKS, thu ky giup viéc nam 2007, bao cao quyét toan két qua phat hanh bo
sung von nam 2007.

2.1 Str dung loi nhuén sau thué va ty 1€ chi tra ¢d tirc nam 2007:

e Loi nhuan chua phan phéi ki truéc chuyén qua:  5.895.975.964 d, bao gdm:




- Loi nhuan duoc phan phoi: 2.577.115.673 d
- LN khong phéan phoi do CLTG ng.té c.ky: 3.318.860.291 d

e Loi nhuan nam 2007

- Loi nhuan trudc thué : 83.787.653.148 d
- Loi nhuan sau thué : 73.076.470.786 d
Trong d6: - Loi nhudn dwoc phdn phoi: 72.671.400.945 d

- LN khéng phdn phéi (CLTG ng.té c.ky): 405.069.841 d

e Su dung lgi nhuan:
Don vi: dong

Trich lap Quy dw phong tai chinh (10%) 7.267.140.095
Trich ldp quy dw trit bat budc (5%) 3.633.570.047
Trich ldp quy dau tw phat trién (2%) 1.453.428.019
Tam g c6 ticc dot I nam 2007 (9%) 30.870.000.000
Dur kién chia co tirc dot I nam 2007 (4% tinh trén so von 20.165.532.000

diéu 1¢ thire gép trong nam 2007: 504.138.300.000d)

Ouy khen thuong doi twong ngoai TCT ¢é nhiéu

Thanh tich dong gop cho TCT (1,3 % LNTT) 1.080.000.000
Quy khen thuwong TCT (01 thang lwong thuc hién) 815.000.000
Oup phiic loi TCT (01 thang hrong thuc hién) 815.000.000
Thuong HDQT, BGD, BKS, KTT (0,5 % LNTT) 414.370.000

- Ghi chi: chi ¢6 tirc dot 2 nam 2007 (4%) cho c6 dong hién hitu, khong bao gom c6 dong

Swiss Re.
e Loinhuan con lai: 12.458.406.589 d, bao gém:
- Loi nhuén con cac nam trudc 8.734.476.457 &

- Loi nhuan khong phéan phdi do CLTG ng.té.c.ky: 3.723.930.132 d

2.2 Phé duyét thu lao (bao gém ca thué) cua Hoi déng quan tri, Ban kiém soat, T6 thu ky
gitp viéc nam 2007:

e Thu lao Hoi ddng quan tri: 455.807.000 d
e Thu lao Ban kiém soat: 248.622.000 d
e Thu lao thu ky giup viéc: 26.400.000 d



2.3 Phé duyét bao céo quyét toan phat hanh bo sung von nim 2007:

a. Thu:
Cophan | Cphan | Tign mua CP tinh | Téng ménh gia Thg‘,?gnd(‘ggﬁg)“’
chao ban | dwoc mua theo gia mua (10.000d/cp) )
dén 5 (chwa tinh dén chi
(CP) (CP) (dong) (dong) phi phat hanh)
Giai doan| | 27.950.000 | 16.113.830 | 206.653.930.000 | 161.138.300.000 45.515.630.000
Giai doan Il | 16.804.610 | 16.804.610 | 1.260.345.750.000 | 168.046.100.000 | 1.092.299.650.000
Téng cdng | 44.754.610 | 32.918.440 | 1.466.999.680.000 | 329.184.400.000 | 1.137.815.280.000
b. Chi:

Chi phi phat hanh (bao gdm chi phi tu van phat hanh giai doan 1, chi phi t6 chirc d4u gi, chi
phi thué tu van phat hanh giai doan 2, chi phi luat su, chi phi Ban phat hanh): 2.010.009,73
USD va 1.346.100.000 VND.

Diéu 3: Thong qua viéc stra d6i mot s6 diém ciia Nghi quyét s6 07/NQ-BPHDPCD/2006 lién quan
dén thu lao HDQT, BKS, thu ky giup viéc; thuong theo hiéu qua kinh doanh cho HPQT,
BKS, Ban Giam doc, K¢ toan trudng; quy khen thudng, phuc 1oi.

Noi dung dé cap

Mure trich va ty 1€ trich
theo Nghi quyét 07/NQ-
DBHDCD/2006

Stra doi lai

1. Thu lao HBQT

0,55% loi tic trude thué

0,3% loi tirc trude thué

2. Thu lao Ban kiém soat

0,3% loi tue trude thué

0,15% loi tire trude thué

3. Thu lao thu ky gitp viéc

1,1 tridu dong/ngudi/thang

2,2 tridu dong/ngudi/thang

4. Thudéng theo hi¢u qua
kinh doanh cho HDQT,
BKS, Ban Giam déc, Ké
toan trudng

0,5% loi tic trudc thué nhung
khong vuot qua 500 triéu
dong/nam

0,25% loi tic trudc thué
nhung khong vuot qua 800
triéu dong/nam

5. Thuong cho cac doi
tugng khong thudc danh
sach huong luong ctia Tong
cong ty

1,3% loi tirc trude thué

0,6% loi turc trude thué

6. Qui khen thudéng cho
CBCNV

1 thang luong thuc hién. Diéu
kién trich lap: Hoan thanh ké
hoach kinh doanh HPQT phé
duyét. Tong Giam dbc toan
quyén quyét dinh va chiu trach
nhiém st dung cac qui médt cach

Bo




c6 hiéu qua.

7. Qui khen thuong Tong
Giam doc

Chua qui dinh. Cac nam trudc
qui nay dugc trich tor qui khen
thuong CBCNV — Muc trich:
10% qui khen thuéng danh cho
CBCNV.

Puogc tinh béng 10% mot
thang luvong thuc hién.

Piéu kién trich lap: Hoan
thanh ké hoach lgi tic
HDQT giao.

Nguén: Loi nhuén sau thué
Str dung: Khen thudéng cho
tap thé va ca nhan co thanh
tich cao.

Thiam quyén: Tong Giam doc
toan quyén quyét dinh

8. Qui phuc loi

Djéu kién trich 1ap: Hoan thanh
ké hoach kinh doanh HBPQT
phé duyét.

biéu kiép trich 1ap: Hoan
thanh ké hoach loi tiuc
HDQT phé duyét.

Hiéu lyc ap dung: tir 01/01/2008. Cac van dé khac ciia Nghi quyét 07 van giir nguyén nhu ci.

Piéu 4: Uy quyén cho HPQT xay dung va ban hanh Quy ché quan tri Téng cong ty theo quy
dinh ctia Nha nude 4p dung cho cong ty niém yét.

Pidu 5: Thong qua danh sach cic cong ty kiém toan c6 thé lya chon dé kiém toan bao céo tai

chinh 2008.

- Cong ty Dich vu Tu van Tai chinh Ké toan va Kiém toan
- Cong ty Kiém toan va Tu van Tai chinh ké toan
- Cong ty TNHH Deloitte

- Cong ty TNHH Ernst & Young Vi¢t Nam

- Cong ty Pricewaterhouse Coopers

Uy quyén cho Chu tich HPQT tién hanh Iya chon mot trong s cac cong ty kiém toan néu
trén d¢ thuc hién viéc kiém toan bao cao tai chinh nam 2008.

Diéu 6: Nghi quyét nay co hiéu lyc ké tir ngdy 28 thang 4 nim 2008. Hoi dong quan trj va ca
nhan co lién quan chiu trach nhiém trién khai thyc hién Nghi quyét nay./.

Noi nhin:
- HPQT, BKS
- Lwu: Thu ky HPQT, KT, Pt
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