TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TAI BAO HIEM QUOC GIA Déc 1ap - Tu do - Hanh phtic
VIET NAM
S6: 02 /2010/0D-HPQT Ha Noi, ngay 11 thang 3 nam 2010

QUYET DINH CUA HQOI DONG QUAN TRI TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM KY HOP LAN THU XVII - NHIEM KY |

HOI BPONG QUAN TRI

- Can cu Luat Doanh nghiép, Luat Kinh doanh Bao hiém va cac van ban hudng dan thi hanh;

- Cian ct Gidy phép thanh 1ap va hoat dong s6 28GP/KDBH ngay 15/11/2004, Gidy phép diéu
chinh s6 28/GPPC1/KDBH ngay 10/12/2007 va Gidy phép diéu chinh s 28/GPPC2/KDBH
ngay 18/2/2008 cua B Tai chinh;

- Cin ctr Diéu 1é T6 chirc va Hoat dong Tong cong ty c¢6 phan Tai bao hiém quoc gia Viét Nam;

- Can cir két qua thao luan va biéu quyét tai cudc hop Hoi dong quan tri lan thir 17, nhiém ky I
ngay 26/2/2010;

QUYET DINH

Piéu 1: Thong qua béo cdo két qua hoat dong kinh doanh 2009 va ké hoach kinh doanh 2010:
1.1 Bao céo két qua kinh doanh 2009: mét s chi tiéu chinh:

- Doanh thu phi nhan TBH: 1.114.374.317.574 VND;
- Doanh thu hoat d@ng tai chinh: 224.569.980.205 VND;
- Loi nhuan trudce thue: 232.793.330.742 VND;

Mire d§ hoan thanh ké hoach loi tirc: HPQT phé duyét ké hoach loi tirc 2009: 210 ty dong,
diéu kién: ty 1& chi bdi thuong thudc trach nhiém giit lai/phi gitr lai: 50,98%. Ty 1¢ thuc té nam
2009: 53,96 %. Loai trir anh hudng chi tiéu chi boi thuong thudc trach nhiém gitr lai tang dot
bién so voi ké hoach, 1oi tirc thyc hién duoc xac dinh: 232,8 ty d + (53,96% - 50,98%) x 338 ty
d =242,8 tyd va bang 115,64% so v6i ké hoach HDQT phé duyét.

1.2 Ké hoach kinh doanh 2010: chi tiét cac chi tiéu theo td trinh ctia Tong Giam ddc:

- Doanh thu phi nhan TBH:1.120 ty VND

- Doanh thu hoat dong tai chinh: 235 ty VND

- Loi nhuan trude thué: 245 ty VND

- Cb tirc: 18%. Dy kién Dot 1: Quy 3/2010 - 10%; Dot 2: Quy 2/2011 - 8%

Chi tiéu sw dung danh gia pni’c do {zodn thanh ké fgoach loi tire 2009:‘ Chi tiéu chi boi thuong thudc
trach nhiém giwr lai (bao gom chi boi thuong va bo sung du phong boi thuong hach toan trong ky)/
Phi giir lai: 52,56% - Tuong Gng voi so tién dy kién 1a 191,406 ty dong.

Chi ti€u nay lam co so dé danh gia muc d hoan thanh ké hoach loi tirc ndm 2010 va quyét toan
cac chi tiéu da giao c6 diéu kién gan lién véi mirc d¢ hoan thanh ké hoach 1¢i tuc. Truong hop

Téng Cong ty khong hoan thanh ké hoach 1oi tic theo két qua danh gia mic do hoan thanh sau khi
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da loai trir anh huong cia chi tidu nay, cic qui dugc giao gan lién vé6i diéu kién hoan thanh ké
hoach lgi tirc cling phai giam trur theo ty 1€ twong tmg véi mirc d¢ khong hoan thanh ké hoach loi
tue.

Piéu 2: Phé duyét phuong an sir dung loi nhuan sau thué va ty 1¢ chi tra ¢ tirc nam 2009, thi lao
HDQT, BKS, thu ky gitp viéc nam 2009 nhu sau:

2.1. Cac chi tiéu lgi nhuan thuc hién:

- Loi nhuén chua phéan phéi ky true chuyén sang nam 2009: 21.447.102.642 VND
Trong dé : + Loi tirc dugc phan phdi: 13.013.960.838 VND
+ Loi tirc chénh léch ty gia: 8.433.141.804 VND
- Loi nhuan thyc hién nam 2009:
+ Loi nhuén trude thué (LNTT): 232.793.330.742 VND
+ Loi nhuan sau thué (LNST): 194.799.338.731 VND
- Tong sb loi tire sau thué liy ké: 216.246.441.373 VND
Trong dé : + Loi tirc duge phan phdi: 207.813.299.569 VND
+ Loi tic chénh I¢ch ty gia: 8.433.141.804 VND

2.2. Phuong 4n st dung loi tirc sau thué trinh Pai hoi ddng cd dong phé chuén:

- Trich 1ap Qui du phong tai chinh 10% LNST: 19.479.933.873VND
- Trich 1ap qui du trit bt budc 5% LNST: 9.739.966.937VND
- Trich 1ap Quy phat trién kinh doanh 2%LNST: 3.895.986.775VND
- Tam tng c6 tirc 2009 dot 1(10%): 67.218.440.000 VND
- Ty 1é chi cd tirc 2009 dot 2 (8%): 53.774.752.000 VND (bang tién mat)
- Qui khen thuong dbi twong ngoai Tong Cong ty (0,6% LTTT): 1.397.000.000 VND
- Qui khen thuong ctia Tong Giam dbc (10% thang luong): 147.434.297 VND
- Qui Phiic loi Tong Cong ty (01 thang lwong thuc hién): 1.474.342.971VND
- Thudéng HDQT, Ban Kiém soat, Ban TGD, KTT (0,25% LTTT): 582.000.000VND
- Loinhuén con lai: 58.536.584.520 VND

Trong dé = + Loi nhuin dugc phan phdi: 50.103.442.716 VND

+ Loi nhuén chénh 1éch ty gia: 8.433.141.804 VND

Ghi chii:* Ty 1@ trich Idp cdc qui dd dwoec DPHPCD phé chuan.

2.3. Phé duyét thu lao (bao gdm ca thué) ctia HDQT, BKS, t6 thu k¥ gitip viéc ndm 2009:

- Thu lao Hoi dong quan tri (0,3%LNTT): 698.379.000 VND
Mirc trich t6i da theo NQ DPHDCD: 698.379.992 VND
- Thu lao Ban kiém soat (0,15%LNTT): 349.190.000 VND
Mirc trich t6i da theo NQ DPHPCD: 349.189.996 VND
- Thu lao thu ky gitp viéc (theo nghi quyét DPHPCPD): 52.800.000 VND

Théng qua va trinh PHPCD phé chuin ndi dung: tién luong va cac loi ich khac ctia thanh
vién HPQT chuyén trach va thanh vién BKS chuyén trach (néu c6) giao cho HDQT quyét
dinh. Cac khoan chi phi nay khong nam trong dinh muc chi thu lao HPQT, BKS di duogc
DHDCD thong qua tai Nghi quyét sé6 08/NQ- PHDPCD/2008 ngay 28/4/2008. Quy dinh
nay dugc ap dung tir 01/01/2009 va cac nam tiép theo.



Picéu 3: Phé chuan phuong thie x4c dinh quy luong tir nim 2010 va cac nam tiép theo nhu sau:

3.1 Giao chi tiéu Toéng thu - Téng chi khong lwong: Chi tiéu Téng thu - "l:(;)ng’chi khong luong
hang nam dugc xéc dinh va trinh HPQT phé chuan cung véi viéc phé chuan ké hoach nam. Chi
ti€u nay trong nam 2010 dugc xac dinh la: 264 ty VND.

3.2 Dbi véi qui luong clia cén bd cong nhan vién (khong bao gdm thanh vién HDQT chuyén trich,
Ban Giam doc, Ké Toan truong):

- Giao don gia tién lwong: 50,33 ddng/1.000 ddng Tong thu - Tong chi khong luong.

- Vuot ké hoach Tong thu - Tong chi khong luong: duoc tinh don gia 70 dong/1.000 dong
Tong Thu-Tong Chi khong luong cho phan (Téng thu-Téng chi khong lwong) vuot ké
hoach.

- Giao qui tién lwong bo sung: 01 thang lwong thyc hién.

- Qui lwong quyét toan bao gdm qui luong don gia va qui lwong bo sung.

3.3 Dbi véi qui lwong ctia Thanh vién HDQT chuyén trach, Thanh vién Ban Gidm déc va K& Toan
truéng:

- Luong cé dinh: Giit nguyén thang bac luong, hé s6 lwong, mirc luong gross, cach thic tra
luong co dinh, thanh toan luong (thanh toan hang thang, ty gia ap dung: ty gia ban ra cua
VCB), xép lwong va chuyén d01 murc luvong, nguyén tac tang luong va quyét toan qui luong
da duoc phé chuin tai cac quyét dinh s6 06/NQ-HPQT/2008 ctia Hoi ddng quan tri.

- Luong b6 sung theo két qua hoan thanh ké hoach Tong thu - Tong chi khong lwong dugc tinh
nhu sau:

Nam 2010 :

+ Hoan thanh ké hoach Tdng thu - Tdng chi khong lwong: duoc bd sung 01 thang lwong
thue hién.

+ Vuot ké hoach Tong thu - Tong chi khong lwong: duge bd sung qui lwong bang 7%
phan Téng thu - Téng chi khong lvong vuot ké hoach.

Phan vuot ké hoach Tong thu — Tong chi khong luong nam 2010 dugc xac dinh can cir vao
mirc do hoan thanh ké hoach Toéng thu - Tong chi khong luong véi cac tiéu chi xét duyét mirc
do hoan thanh ke hoach (ap dung nhu doi voi chi ti€u lgi tirc) theo quyét dinh cua HDQT.

Cac nim tiép theo tir nim 2011: qui lwong bd sung dugce tinh theo cong thic sau :

Qbsnn = Qbsnt + (Pnn — Pnt) x 2%

Trong d6: Qbsnn: Qui luong bf) sung nam tai chinh hién tai.

Qbsnt: Qui lwvong bd sung ndm tai chinh trudce lién ke.
Pnn: Tong thu - Tong chi khong lwong ndm tai chinh hi¢n tai.

Pnt: Tong thu - Tong chi khong lwong nam tai chinh trudce lién ké.

- Qui lvong quyét toan bao gom qui lwrong cb dinh va qui lwong bo sung.



Diéu 4: Thong qua Béo c4o hop tac chién lugc giita VINARE - Swiss Re 2009 va ké hoach 2010,
Béo c4o hoat dong ctia Hoi dong quan tri ndm 2009 va nhi¢m ky 2004 - 2009.

Diéu 5: Thong qua vé mit nguyeén tac cac noi dung ciia Dé an chién lugc 2010 - 2015. Cac thanh
vién HPQT tiép tuc cho y kién dong gop bang vin ban trude ngay 15/3. Uy quyén cho Chu tich
HDQT hoan chinh Dé 4an chién luoc trén co sé cac v kién dong gop cua cac thanh vién HPQT, phé
chuan va trinh PHPCP théng qua.

Piéu 6: Nhat tri va trinh dai hoi déng ¢ dong thong qua dé xuit cua Ban kiém soat: Thong qua
danh sach cac cong ty cac cong ty kiém toan doc 1ap dé lya chon sir dung kiém toan nam 2010.
Bao gdm cac cong ty sau :

Cong ty Dich vu Tu van Tai chinh ké toan va kiém toan. (AASC)

Cong ty TNHH KPMG Viét nam

Cong ty TNHH Deloitte

Cong ty TNHH Ernst & Young Viét Nam (E & Y)

Cong ty Pricewaterhouse Coopers (PWC)

ok L=

Uy quyén cho (;hﬁ tich HDQT quyét dinh lya chon 01 cong ty kiém toan d(f)p lép trong Qanh sach
dé ph€ duyét dé sir dung kiém toan bao cdo tai chinh nam 2010 trén co s d¢ xuat cia Tong giam
doc.

Didu 7:

7.1 Nhat tri théng qua dé xuat ciia Swiss Re: 6ng Martyn Parker 1am thanh vién HDQT thay thé
cho 6ng Martin Zingg.

7.2. Co c4u nhan sy cua HDPQT va BKS nhiém ky 2010 - 2014:

. Hoi dong quan tri:

- S6 lugng thanh vién HPQT: 7 nguoi.

- Tiéu chuén: cac tiéu chuan theo céac qui dinh cta phap luat va diéu 18 t6 chuc va hoat dong
ciia VNR. La c6 dong/dai dién cd dong co6 quan hé hop tac mat thiét, thuc day hoat dong
kinh doanh déi v6i VINARE.

- Dé xuit nhan sy cia HDQT:

+ Co6 dong SCIC: 03 nguoi

+ C6 dong Swiss Re: 01 ngudi

+ C6 dong Bao Viét: 01 ngudi

+ C6 dong Bao Minh: 01 ngudi

+C6 dong PJICO: 01 nguoi. HDQT gui thu moi PIICO gidi thidu nhan sy tham gia tng ctr

o

b. Ban kiém soat:

- S6 lugng thanh vién BKS: 5 ngudi.

- Tiéu chuén: céac tiéu chuén theo cac qui dinh cua phap luét va diéu 1¢ td churc va hoat dong
cia VNR. La ¢b dong/dai dién ) dong c6 quan h¢ hop tac mat thiét, thic déy hoat dong
kinh doanh d6i v&i VINARE.

- Pé xuat nhan sy caa HDQT:

+ C6 dong PTI: 01 ngudi
+ C6 dong UIC: 01 ngudi
+ C6 dong Swiss Re: 01 ngudi
+ C6 dong BIC: 01 ngudi




+ C6 dong SVI: 01 nguoi
Picéu 8: Thong qua chuong trinh, ndi dung hop Pai hoi dong co dong thuong nién lan thi V:

- Thoi gian du kién: 29/4/2010
- NOoi dung:
+ Béo cao két qua kinh doanh 2009 va ké hoach kinh doanh 2010
+ To trinh xin phé chuan phuong an st dung lgi nhuén sau thué, ty 1¢ chi tra 6 tue dot
2/2009 va ca nam 2009, thu lao HPQT, BKS, thu ky gitip viéc nam 2009
+ Bao cao cia HPQT ndm 2009 va nhiém ky 2004 - 2009
+ Bao cao cua BKS ndm 2009 va nhiém ky 2004 - 2009
+ Pé an chién luge 2010 - 2015 va dén 2020
+ Bau HPQT va BKS nhiém ky 2010 - 2014
+ Thong qua viéc lya chon cong ty kiém toan cho nim 2010
+ Céc van dé phat sinh khac

Pidu 9: Quyét dinh nay co hiéu luc ké tur ngay ky. Téng Giam dbc Tong cong ty va cac ca nhan
lién quan chiu trach nhiém thi hanh quyét dinh nay./.

T/M HQOI DPONG QUAN TRI
Noi nhin: CHU TICH
- HDQT, BKS, BGD
- Luu: Thi ky HPQOT, TH, BT

Trinh Quang Tuyén



