TONG CONG TY CcO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAI BAO HIEM QUOC GIA Doc 1ap - Tu do - Hanh phic
VIET NAM
Sé: 01 /NQ-HPQT/2009 Ha Néi, ngay 2 thang 3 nam 2009

QUYET DINH CUA HOI PONG QUAN TRI TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM KY HOP LAN THU XV - NHIEM KY |

HOI BPONG QUAN TRI

- Can cu Luat Doanh nghi¢p, Luat Kinh doanh Bao hiém va céac van ban hudng dan thi hanh;

- Can ctr Giay phép thanh 1ap va hoat dong s6 28GP/KDBH ngay 15/11/2004, Gidy phép diéu
chinh s6 28/GPPC1/KDBH ngay 10/12/2007 va Gidy phép diéu chinh sé 28/GPDC2/KDBH
ngay 18/2/2008 cua Bo Tai chinh;

- Can ctr Didu 18 T6 chuc va Hoat dong Tong cong ty cb phan Tai bao hiém qudc gia Viét Nam;

- Sau khi thao luan bao co va cac kién nghi ctia Tong giam ddc Tong cong ty tai cudc hop Hoi
ddng quan tri 1an thi 15, nhiém ky I ngay 27/2/2009;

QUYET DINH
Piéu 1: Thong qua bao céo két qua hoat dong kinh doanh 2008 va ké hoach kinh doanh 2009:

1.1 Béo céo két qua kinh doanh 2008: s6 liéu chi tiét theo Bang can ddi ké toan va Béo cdo lai
16 (da duogc kiém toan) dinh kem. Mot s6 chi ti€u chinh:

- Doanh thu phi nhan TBH: 1.088.145.548.089 VND ‘
- Doanh thu hoat dong dau tu: 216.547.943.555 VND (dé bao gom chénh 1¢ch ty gia)
- Loi tirc trudce thue: 205.094.138.191 VND

Mitc dé hoan thanh ké hoach loi tire: Loai trir anh huong chi tiéu chi boi thuong thudce
trach nhi€ém gitt lai, lgi tirc thyc hién nam 2008 cua Téng Cong ty dat 115% so voi ké
hoach HPQT phé duyét diu nam. Toéng Cong ty duoc sir dung két qua danh gia chi tiéu
murc 6 hoan thanh ké hoach loi tirc nay dé quyét toan cac qui do HPQT giao co diéu kién
gdn véi két qua hoan thanh chi tiéu loi tirc trong nam 2008.

1.2 K& hoach kinh doanh 2009: chi tiét cac chi tiéu theo to trinh ctia Tong Giam ddc:
e Chi tiéu kinh doanh nam 2009 :

- Doanh thu phi nhan TBH: 1.000 ty VND

- Doanh thu hoat dong dau tu: 185 ty VND

- Lgi nhuén truge thué: 210 ty VND

- Du kién chia cb tirc: 18%. Du kién chia ¢6 tirc naim 2009 dot 1: Qui 3 nim 2009 10%.
Chia c6 tirc ndm 2009, dot IT: Qui I ndm 2010: 8%.

Chi tiéu sir dung dénh gid mikc dg hoan thanh ké hoach loi tkc 2009: Chi tiéu chi boi thuong
thuge trach nhiém gitr lai (bao gom chi boi thuong va bd sung du phong boi thuong hach toan
trong ky) theo ké hoach: 168 ty dong, tuong tmg véi 50,98%/phi giir lai.



Chi tiéu nay lam co s dé danh gid mtc do hoan thanh ké hoach loi tirc nim 2009 va quyét
toan cac chi tieu HPQT giao co diéu kién gén lién v6i mire do hoan thanh ké hoach loi tuc.
Trudng hop Tong Cong ty khong hoan thanh ké hoach 1oi tirc theo két qua danh gia mirc d6 hoan
thanh sau khi da loai trir anh hudng cua chi tidu nay, cac qui duge giao gan lién voi diéu kién hoan
thanh ké hoach loi ttrc ciing phai giam trir theo ty 1é twong tng voi mirc d6 khong hoan thanh ké
hoach loi tirc.

e Ké hoach mua sim TSCP: Phé duyét ké hoach mua sam tai san c¢6 dinh nam 2009 - Noi
dung: Tong Cong ty dugc trang bi thém 01 xe 6 t6 04 ChO (theo dé xuat cia Ban giam
doc) Céc tai san co dinh khac, Tong Giam dbc giai quyét theo tham quyén dugc phan
cap.

Picéu 2: Phé duyét phuong 4n sir dung loi nhuén sau thué va ty 1& chi tra c¢6 trc nam 2008, thu lao
HDQT, BKS, thu ky gitp viéc nam 2008 nhu sau:

2.1 Str dung loi nhuén sau thué va ty 1€ chi tra ¢6 tire ndm 2008:
e Loi nhuin chwa phan phéi ki trudc chuyén qua: 32.623.938.589 VND bao gom:

- Loi nhuén dugc phén phbi: 28.900.008.457 VND
- LN khong phéan phoi do CLTG ng.t¢é c.ky: 3.723.930.132 VND

e Loinhuan nam 2008: 205.094.138.191 VND bao gém

- Loi nhuan trudc thué: 205.094.138.191 VND
- Loi nhuan sau thué: 159.550.950.283 VND

Trong do: - Loi nhudn duoc ph’dn phéi: 154.841.738.611 VND
- LN khong phdn phoi (CLTG ng.té c.ky): 4.709.211.672 VND

e Su dung lgi nhuan:
DPon vi: dong

- Trich ldp Quy du phong tai chinh (10%) 15.484.173.861
- Trich ldp quy di triv bdt bude (5%) 7.742.086.931
- Trich ldp quy dau tw phdt trién (2%) 3.096.834.772
- Chi ¢6 tirc dot I nam 2007 (4%) 20.165.532.000
- Tam trng cé tirc dot I nam 2008 (10%) 67.218.440.000
- Chia c6 tirc dot I nam 2008 (8%) 53.774.752.000
- Quy khen thuong doi twong ngodi TCT (0,6% LTTT) (lam tron) 1.230.000.000
- Quy khen thwéng ciia Tong gidm doc(10% thdng lwong) 136.633.333
- Quy phuc loi TCT (01 thang lwong thuc hién) 1.366.333.333
- Thuong HDQT, BGD, BKS, KTT ( 0,25% LTTT) (Iam tron) 513.000.000

e Loi nhuan con lai: 21.447.102.642 VND, bao gom:



- Lo1 nhuén dugc phan phéi,: 13.013.960.838 VND
- Loi nhuan khong phan phdi do CLTG ng.té.c.ky: 8.433.141.804 VND

2.2 Phé duyét thu lao (bao gdm ca thué) cuia Hoi dong quan tri, Ban kiém soat, T6 thu ky gitip
viéc nam 2007:

e Thu lao Hoi dong quén trj: 615.282.415 VND
(Mt trich toi da dugc trich theo NQDHDCD: 616.000.000 VND)

e Thu lao Ban kiém sot: 307.641.207 VND
(Mtrc trich t61 da dugc trich theo NQDHDCD: 308.000.000 VND)

e Thu lao thu ky gitp viéc (theo NQDHDCD): 52.800.000

Piéu 3: Phé chuin ké hoach trién khai dlg:a VINARE Invest di vao hoat dong va ké hoach kinh
doanh cia VINARE Invest do Ban gidm doc d¢ trinh.

Piéu 4: Thong qua Bao c4o hoat dong 2008 cia HPQT, Bao céo hop tac chién lugc gitta VINARE
- Swiss Re.

Diéu 5:

DPé cur Qng Martin Zingg, nhan sy dg Swiss Re dé cur, tham gia HO1 déng quan tri cua VINARE,
thay thé cho ong Peter Gujer theo d€ nghi cua Swiss Re, ung cir chirc danh HDQT tai PHDCD
thudng nién to chirc nam 2009 .

Biéu quyét giir s6 luong thanh vién HDQT dén khi két thiic nhiém ky 2005-2009 1a 6 ngudi .

Diéu 6:

Nhat tri Ong Trinh Quang Tuyén théi giir chirc danh Tong Giam déc VINARE.

Nbét tri bd nhiém Ong Pham Cong Ttr - Uy vién HPQT, Pho TGP thir nhé:[ VINARE chtrc danh
Tong Giam doc VINARE. H¢ s6 luong co ban: 7,78 (béc 2/2 bac lwong Tong giam doc). HE so
lwong theo hiéu qua kinh doanh: 9,19 (bac 2/4 bac lwvong Téng giam doc). Cac loi ich khac (néu
c6) theo quy dinh ctia Tong cong ty.

Trinh PHDCP thuong nién t6 chic nam 2009 va B Tai chinh phé chuan theo quy dinh.

Piéu 7: Lua chon kiém toan doc 1ap

Nhét tri va trinh dai hoi dong c6 dong thong qua ndi dung: Thong qua danh sach céc cong ty cac
cong ty kiém toan doc 1ap dé lya chon str dung kiém todn nam 2009. Bao gom cac cong ty sau :

1. Céng ty Dich vu Tu van Tai chinh ké toan va kiém toan. ( AASC)
2. Congty TNHH KPMG Viét nam

3. Cong ty TNHH Deloitte

4. Congty TNHH Ernst & Young Vi¢t Nam ( E and Y')



5. Cong ty Pricewaterhouse Coopers ( PWC)

Uy quyén cho Chu tich HDQT quyét dinh lira chon 01 cong ty kiém toan doc 1ap trong danh sach
da phé duyét dé str dung ki€m toan bao cdo tai chinh nam 2009.

Piéu 8: Thong qua chuong trinh, ndi dung hop Dai hoi déng c6 dong thudng nién lan tha IV:

- Thoi gian : 24 /4/2009

- NOoi dung:

+ Béao cao két qua kinh doanh 2008, sir dung l¢i tirc 2008, thu lao HPQT Ban kiém soat, thu
ky gitip viéc va ké hoach kinh doanh 2009

+ B4o cdo hoat dong cia HDQT

+ Bao cao hoat dong cua BKS

+ Bau, thay thé thanh vién HDQT, Téng Giam ddc

+ Thong qua danh sach kiém toan doc 1ap va lua chon kiém toan doc 1ap nam 2009

+ Mot s6 ndi dung khéac (néu co)

Piéu 9: Quyét dinh nay co hiéu luc ké tur ngay ky. Téng Giam dbc Tong cong ty va cac ca nhan
lién quan chiu trach nhiém thi hanh quyét dinh nay./.

T/M HOI PONG QUAN TRI
Noi nhin: CHU TICH
- HPQT, Ban gidm doc
- Luu: Thu ky HDQOT, TH, PT

Trinh Quang Tuyén



