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VND 1 3,8 73 billion

Téng doanh thu phi nhan
Total gross written premium

. w03, 900 sier

Téng doanh thu phi git lai
Total net written premium

VND4O billion

Vén diéu [é 1995

Charter capital in 1995

~

ﬂ

d

13%

Doanh thu phi nhan tang truéng binh quan
Average annual growth of gross written premium
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20%

Doanh thu phi giTr lai tang trudng binh quan
Average annual growth of net written premium
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Von diéu 1é 2014
Charter capital in 2014
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20 years
27/9/1994-27/9/2014

VNDS 5 .5 8 billion

Von chii sé htu 1995
Equity in 1995
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VND44 7 . 3 7bi|lion

Téng thué ndp Ngan sach
Total taxes payable to the State budget

)

w02, 349, Beiten

Von chii sé hbu 2014
Equity in 2014
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59%

Tang trudng binh quan thué ndp Ngan sach
Average annual growth of taxes payable to the

State budget
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24%

Loi tuc trudc thué tang trudng binh quan
Average annual growth of profit before tax
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TAM NHIN CHIEN LUOC - VISION

Tré thanh nha tai bao
hiém chuyén nghiép &
Viét Nam

To become the leading
reinsurer in Vietnam

® Cung cdp cac gidi phap dai han va cac dich vu chat
luong qudc té cho thi trudng trong nuGe va khu vuc

D H6 tro thi truong bao hiém Viét Nam, hudng tai su
phat trién bén ving va hiéu qua

D Nha dau tu chuyén nghiép

® Thuc thi trach nhiém cong dong trong cac hoat
dong phat trién kinh té xa hdi va gop phan nang
cao tinh canh tranh quéc té cua Viét Nam

® Providing long-term solutions and services of
international quality domestically and regionally

D Supporting Vietnam insurance industry, aiming for a
sustainable and efficient market growth

® Acting as a professional investor

D Assuming social responsibility to support the
socio-economic  development and international
competitiveness of Vietnam

CAC GIA TRI CAM KET - VALUE PROPOSITIONS

@ |oi nhuan t6i uu cho nha dau tu

® Nang cao hiéu qua va tinh sinh loi cda thi truong bao hiém

Quan Iy rdi ro va ngudn von

D3ao tao va chuyén giso kién thic cdng nghé

Trung tam thang tin thi truong bao hiém, tai bao hiém

@ Phat trién bén ving thi truong bao hiém

Cung cap nang luc tai bao hiém

HO tro phat trién san pham bao hiém mai

@ Tham gia tich cuc vao su phat trién bén ving cua Viét Nam

@ Strong profit to investors

@ Improved insurance market efficiency and profitability

Risk & Capital Management

Training and knowhow transfer

Information centre for (re)insurance market

@ Sustained insurance market growth

Adequate reinsurance capacity

Support in new insurance product development

D Active involvement for a sustainable development of Vietnam
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Ngay 27/9/2014 Tong cong ty c& phan Tai bdo hiém
quoc gia Viét Nam (VINARE) sé long trong ky niém
20 nam ngay thanh 13p va don nhan Huan chuong
Doc 18p Hang Ba do Nha nudc trao tang.

Trai qua chang dudng 20 nam ké tr ngay thanh 18p,
dudi su chi dao cua Dang va Chinh phu, duoc su hop
tac gilp do cla cac t6 chic bao hiém, tai bao hiém,
khach hang bao hiém trong nudce va quéc té cung voi
su nO luc phan dédu cda toan thé can bo cong nhan
vien, VINARE d3 hoan thanh xust sac moi nhiém vu
duoc giao.

V&1 chirc nang hoat dong chinh t ngay dau thanh
lap 1& kinh doanh tédi bdo hiém trong va ngoai
nuoc, trung tam trao déi dich vu tai bao hiém, tu
vén ho tro vé moi mat cho cac doanh nghiép bao
hiém trong linh vuc tai bao hiém va thuc hién dau
tu theo ludt dinh.

Trong finh vuc kinh doanh tai bdo hiém, doanh thu
phi nhan tai bdo hiém dat t6c do tang trudng binh
quan 13%/nam, doanh thu phi gib Iai tang trudng

» THONG DIEP CUA

CHU TICH HOI BONG QUAN TRI

MESSAGE FROM CHAIRMAN

VINARE - 20 NAM PONG
HANH CUNG THI TRUONG
BAO HIEM

VINARE - 20 YEARS SIDE BY
SIDE WITH INSURANCE MARKET

On 27" September 2014, Vietnam National
Reinsurance Corporation (VINARE) will solemnly
commemorate the 20" Anniversary and receive the
Third Class Independence QOrder as an award of
merit from the State of Vietnam.

Twenty vyears since the date of establishment,
under the direction of the Communist Party and
Government, with the cooperation and support
from local and international insurers and reinsurers,
partners and clients and with continuous efforts of all
the staff, VINARE has successfully fulfilled the role of
a national reinsurer.

Since the very first days, with the main functions of
doing reinsurance business in local and international
market, acting as a reinsurance business exchange
centre, providing support and consultancy in every
aspect and making financial investment in compliance
with the law.

In reinsurance business, our gross written premium
has had an annual average growth rate of 13%,

Ngay 1/11/2013 t6 chic xép hang qudc t& A.M. Best da xép hang Tong cong ty
c6 phan Tai bao hiém quéc gia Viét Nam: Nang luc tai chinh mac B++ (Tot) va
Nang luc tin dung cua t6 chic phat hanh mdc “bbb”, trién vong 6n dinh.
On 1 November 2013, A.M. Best has assigned VINARE with a Financial strength
rating of B++ (Good) and Issuer credit rating of “bbb”, with stable outlook.

VINARE LA DOANH NGHIEP Bl DAU TRONG VIEC THUC
HIEN CHU TRUONG SAP XEP BOI MOI NANG CAO HIEU
QUA DOANH NGHIEP CUA DANG VOl VIEC THUC HIEN
CO PHAN HOA THANH CONG VA CHINH THUC HOAT
DONG THEO MO HINH CONG TY CcO PHAN TU 1/1/2005

)

binh quan 20%/nam. Trong linh vuc dau tu tai chinh,
thu nhdp hoat d6ng dau tu dat t6c do tang trudng
binh quan 29%/nam. Binh quan loi nhudn trudc thué
cla T6ng cdng ty tang truong 24%/nam. Sau 20
nam hoat ddng, Bng cdng ty d3 co von diéu lé
thuc gép 1310 ty dong, von chu so hlu dat 2.400
ty déng, két du cac quy du phong nghiép vu thubc
trach nhiém giT lai dat gan 750 ty dong, tdng tai s3n
dat 6,250 ty dong. VINARE @3 xac 1ap vi tri trung
tam diéu tit nhan va nhuong tai bao hiém trén thi
truong, chuyén nhuong cho thi truong trong nuoc
luong phi tai bdo hiém 1én t&i trén 4.000 ty dong.

VINARE 13 doanh nghiép di dau trong viéc thuc
hién chu truong sap x&p d6i méi nang cao hiéu qua
doanh nghiép cta Dang vai viéc thuc hién cd phan
hoa thanh cdng va chinh thic hoat dong theo mod
hinh cong ty ¢ phan tr 1/1/2005 voi cac cd dong
chinh 13 cac doanh nghiép bdo hiém hoat dong trong
nuoc. Bubc di chién luoc tiép theo cta VINARE 13
viec phat hanh bd sung von va lua chon dd&i tac
chién luoc nam 2007. Tap doan Swiss Re - tap
doan tai bao hiém lon nhat thé gigi vai lich st 150
nam - da duoc lua chon 13m cé dbng chién luac
nuoc Ngodi duy nhat cua VINARE voi ty 16 s& hdu
25% von diéu 1& cing cac cam két/hop tac chién
luoc d3 tao diéu kién cho VINARE duoc tiép nhan
nhdng kinh nghiém, c6ng nghé, san pham bao hiém
tién tién nhat thé qgidi, gbp phan nang cao nang Iuc
canh tranh va uy tin cta VINARE trén thi truong bao
hiém trong nuoc va quoc té. Giao dich lua chon dbi
tac chién luoc cta VINARE d3 duoc tap chi Finance
Asia binh chon 13 “Giao dich thanh cdng nhat cia Viét
Nam nam 2008".

VINARE HAS TAKEN THE LEAD IN CARRYING OUT THE POLICY
OF RESTRUCTURING STATE-OWNED ENTERPRISES WITH

THE SUCCESSFUL EQUITIZATION PROCESS AND OFFICIALLY
OPERATES IN THE FORM OF A JOINT STOCK COMPANY SINCE
1T JANUARY 2005 WITH MAJOR SHAREHOLDERS BEING

LOCAL INSURERS

and our net written premium - 20%. In financial
investment area, investment income had an annual
average growth of 29%. Average profit before
tax grew at 24% year-on-year. After 20 years of
operation, VINARE has paid-up capital of VND1,310
billion, our equity capital amounts to VNDeZ,400
billion, accumulated reserve fund for retained business
is around VND750 billion, and total assets reach
VNDG6,250 billion. VINARE has positioned itself as the
exchange centre for inward and outward business in
the market, retroceding to the local market a volume
of premium of up to VND4,000 billion

VINARE has taken the lead in carrying out the
policy of restructuring state-owned enterprises with
the successful equitization process and officially
operates in the form of a joint stock company since
Tt January 2005 with major shareholders being
local insurers. The next strategic step was to raise
additional capital and to select a strategic partner in
2007. Swiss Re - the biggest reinsurer in the world
with 150 years of history — has been selected as the
only foreign strategic shareholder with 25% stake.
Together with a strategic cooperation agreement,
Swiss Re has facllitated VINARE to access
experience, knowhow and the most advanced
insurance products in the world, helping VINARE
to enhance its competitiveness and reputation in
the local and international insurance market. The
selection of strategic partner of VINARE was voted
as "The most successful transaction of Vietnam in
2008" by Finance Asia.
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THONG DIEP CUA CHU TICH HOI BONG QUAN TRI (ti€p theo)
MESSAGE FROM CHAIRMAN OF THE BOARD OF MANAGEMENT

(continued)

V& nguodn luc tai chinh duoc tang cuong va su ho tro
toan dién cua cd dong chién luac Swiss Re, VINARE
da khéng nging nd luc nham cung cap gia tri gia
tang cho khach hang clng nhu toan thi truong bdo
hiém Viét Nam trén cac inh vuc tu van, ho tro danh
gia, kiém sodt rui ro, thiét 18p chuong trinh tai bao
hiém; dao tao va chuyén giao kién thic cdng nghé;
tong hop va xu Iy théng tin thi truong; ho tro phat
trién san pham bao hiém moai.

Nam 2012, thuc hién quyét dinh s6 315/QD-TTg cla
Thu tuong Chinh pha vé trién khai thi diém Bao hiém
Nong nghiép, VINARE @3 phéi hop cung Bao Viét
va Bdo Minh thuc hién trong trach nay. Day vaa I3
niém tu hao via 13 thach thic doi voi hoat dong kinh
doanh cua VINARE, Bao Viét, Bdo Minh noi riéng va
nganh bao hiém ndi chung trong nd luc trién khai cac
chinh sach ctia Bang va Chinh phu. Hoat dong trién
khai hoat dong thi diém Bao hiém Nong nghiép duoc
danh gia 13 thanh cong. VGi tréch nhiém 13 nha thu xép
tai bdo hiém, VINARE d3 cung Bao Viét, Bdo Minh,
Swiss Re nghién clu va dé xudt vai cac doanh nghiép,
cac co quan hiu quan dé thiét k&, xdy dung san pham
phu hop, trién khai, danh gia va thu xép tai bao hiém
an toan, hiéu qua cho chuong trinh.

Nam 2013 duoc danh gid 13 nam ban & dé Tong
cong ty hién thuc hda cdc muc tiéu cua chién luoc
phat trién 2010-2015 nham nang cao nang luc canh
tranh. Bé thuc hién cdc muc tiéu nay, Tong cong ty da
hoan thanh nhiéu nhiém vu mang tinh chién luoc nhu
hoan thanh tdi cau tric bd may, chinh thic van hanh
hé thdng IT (WebXL), tdng cudng quan tri ndi bo, dao
tao va phat trién ngudn nhan luc va hodn thanh viéc
xp hang tin nhiém theo tiéu chudn qudc t€. Ngay
1/11/2013 16 chic xép hang qudc té AM. Best d3 xép
hang Tong cong ty c6 phan Tai bao hiém qudc gia Viét
Nam: Nang luc t3i chinh muic B++ (T6t) va Nang luc
tin dung cvia t6 chc phat hanh mdc ‘bbb, trién vong
on dinh. Theo danh gia ctia AM. Best, mic xép hang
nay thé hién VINARE 13 nha tai bdo hiém “co nang luc
tai chinh (vén) viing chac, két qua kinh doanh 6n dinh,
thanh khoan t8t va cd vi thé manh trén thi trudng tai
bao hiém phi nhan tho Viét Nam.'

Withstrengthenedfinancialcapacityandcomprehensive
support from Swiss Re, VINARE has been providing
the much-needed value propositions to the clients as
well as the market as a whole in various areas such
as risk survey and risk management, reinsurance
solutions, training, knowhow and technology transfer,
market information, and new product development,
etc.

In 2012, following Decision 315/QD-TTg of
the Prime Minister on the deployment of pilot
agriculture insurance  scheme, VINARE has
cooperated with Bao Viet and Bao Minh in this
pioneering front. This is both an honour and a
challenge for VINARE, Bao Viet, Bao Minh in
particular and the insurance industry in general. The
pilot scheme was evaluated as a success. As the
leading reinsurer, VINARE has together with Bao
Viet, Bao Minh and Swiss Re made the necessary
preparations to launch the products and to arrange
adequate reinsurance protection.

2013 was considered a pivotal year for VINARE
to materialize the targets of the Development
Strategy 2010-2015 with a view to enhance
our competitiveness. We have completed many
strategic tasks such as re-organisation, rolling-in the
new IT, tightening internal corporate governance,
training and developing the human resource and
especially, achieving an international credit rating.
On T November 2013, AM. Best has assigned
VINARE with a Financial strength rating of B++
(Good) and Issuer credit rating of "bbb", with stable
outlook. According to AM. Best, the ratings reflect
"VINARE's solid risk-based capitalization, consistent
operating performance, sound liquidity and its
strong presence in Vietnam's non-life reinsurance
market”.

The achievement of this credit rating is indeed a high-
profile landmark in our history of operation, reflecting
VINARE's competitiveness in the international market.

Ké&t quad xép hang nay thuc su I3 mot mdc son quan
trong trong qua trinh hoat déng cua VINARE, khang
dinh nang luc canh tranh cua VINARE trén truong
qudc té. K&t quad xép hang sé mang lai cho VINARE
cac loi ich to 16n trong viéc hién thuc hoa cac muc tiéu
chién luoc phat trién: nang cao nang luc canh tranh,
ma rong thi truong khai thac va trao déi dich vu thdng
qua tai bao hiém mot cach co hiéu qud, tang cudng
doanh s8, kha nang tiép can hiéu qua thi trudng von,
tang cuong kha nang thanh toan theo chudn muc
qudc &, nang cao tinh minh bach va tang cuong niém
tin cho nha dau tu, tiép nhan cac v kién khach quan
t bén ngoai, dac biét 1a tr cac t6 chic xép hang tin
nhiém qudc té doéi voi hoat dong cta VINARE.

\&i nhng thanh tich xudt sac trong hoat dong kinh
doanh va nhing déng gop cho thi trudng bao hiém
Viét Nam, VINARE d3 vinh du duoc tang thuong
nhiéu phan thudng cao quy cua Nha nudc, Chinh
phu va BO Tai chinh, trong do co6 3 Huan chuong
Lao dong Hang Nhat, Nhi, Ba va dén nay 13 Huan
chuong Boc 1ap Hang Ba.

Muc tiéu phat trién cua VINARE 13 tré thanh nha tai
bao hiém chuyén nghiép hang dau Viét Nam cung
cap cac giai phap dai han va dich vu chét luong quoc
té cho thi trudng trong nudc va khu vuc. Trong boi
canh kinh té - xa hoi Viét Nam va thé gidi con nhiéu
kho khan, thach thic, dé hoan thanh muc tiéu phat
trién noi trén 1a nhiém vu hét sic nang né. Toi tin
tudng rang toan thé can bd nhan vién VINARE sé
quyét tdm nd luc phan ddu dé hoan thanh t6t nhat
nhiém vu duoc giao, gbp phan tich cuc vao su phat
trién chung cva thi truong bao hiém Viét Nam.

Nhan dip nay t6i xin bay t 16ng biét on sau sac doi
vOi su quan tam lanh dao cua Bang, Nha nudc va
Chinh phu, cam on su hop tac gilp d6 cua cac to
chc bao hiém trong nuoc va qudc té, dac biét cam
On su quan tam hop tac cla cac cd dong.

Xin chan thanh cam on.

CHU TICH HBQT
TRINH QUANG TUYEN

The rating is expected to bring many advantages to
VINARE in materializing our strategic development
goals: enhancing competitiveness, expanding market
share and scope of business exchange, increasing
revenue, improved access to capital market,
enhancing solvency according to international
standards, enhancing transparency and confidence
for investors, receiving objective comments from
outsiders and especially from international rating
agencies for VINARE's operations.

With its  outstanding achievements in business
operations and contributions to Vietnamese insurance
market, VINARE has been honoured with many
awards of the State, the Government and the Ministry
of Finance, of which were three Labour Orders of
First, Second and Third Class and now the Third
Class Independence Order.

VINARE's development goals are to become the
leading reinsurer in Vietnam and in the region,
providing long-term solutions and services of
international quality for local and regional markets.
In this hard and challenging socio-economic context
of Vietnam and the world, it is a very heavy task
to accomplish the above strategic development
targets. | believe that all VINARE staff will make
every effort to fulfill the assigned tasks, contributing
efficiently to the development of Viethamese
insurance market.

On this occasion, | would like to express my
gratitude to the Communist Party, the State and the
Government, my thanks for the cooperation of local
and international insurers, and especially my thanks
to shareholders for their cooperation and support.

Thank you very much.

CHAIRMAN
TRINH QUANG TUYEN
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» LICH SU HOAT DONG

Historical milestones
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= é Ta ' B v 13p n3m 1994 theo Quyét dinh s6 920TC/QD/TCCB

ngay 27/9/1994 cua B6 Tai chinh

Vietnam National Reinsurance Company (VINARE)

. ,& i was established in 1994 according to Decision
¥ ot 920TC/QD/TCCB dated 27 September 1994 by the
_ t_,ﬂlﬁ. Ministry of Finance
¢
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@ Lé Khai truang/Opening Ceremony
@ L& Ky niém 1 nam ngay thanh lap/First Anniversary Ceremony

@ Lé Giao nhan von/Handover of Capital from MOF
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» LICH SU HOAT DONG (tiép theo)
Historical milestones (continued)

1999

Cong ty Tai bao hiém qudc gia Viét Nam da duoc Nha
nuoc tang thuong Huan chuong Lao dong Hang Ba

Vietnam National Reinsurance Company was honoured
with the Third Class Labour Order by the President of State
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Phd Tha tuéng Chinh phd Nguyén Manh Cam dén du 18 tong két va trao ting Huan chuang Lao dong Hang Ba cho Cong ty Téi bao hiém qudc gia Viét Nam
Deputy Prime Minister Nguyen Manh Cam at the Presentation Ceremony of the Third-Class Labour Order

VINARE
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L& t6ng két 7 nam hoat dong (1995 - 2001) va khai truang tru s6 (ong ty Tai bdo hiém qudc gia Viét Nam
The 7" Anniversary Ceremony & Inauguration of VINARE Building

Thang 10/2001 Cong ty Tai bao hiém qudc gia Viét Nam da khanh thanh va dua vao st dung

tda nha van phong 1am viéc va cho thué tai 141 Lé Dudn, Hoan Kiém, Ha Noi

In October 2001, VINARE's head office building at 147 Le Duan Street, Hoan Kiem, Hanoi, was
inaugurated and put into use
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» LICH SU HOAT DONG (tiép theo)
Historical milestones (continued)
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Dai hoi dong cd dong thanh Iép_ Tong cong ty & phan Tai béo hiém qudc gia Viét Nam
Founding General Meeting of Shareholders

Cong ty Tai bao hiém quoc gia Viet Nam da thuc hién cd phan hda thanh cong. Tong cong ty co phan

Tai bao hiém qudc gia Viét Nam chinh thic di vao hoat dong t& ngay 01/01/2005

Vietnam National Reinsurance Company was successfully equitised and renamed Vietnam National
Reinsurance Corporation, which officially started operation on 01 January 2005
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Hoi dong quan tri Tong cong ty 6 phan Tai bao hiém qudc gia Viét Nam Ban kiém soat Téng cong ty c6 phan Tai bao hiém qudc gia Viét Nam
Board of Management Board of Control

VINARE

LE TRAO TANG
HUAN CHUGNG LAO DONG

09/09/2002 6ng Trinh Quang Tuyén — Giam dc Cong ty Tai bao hiém qudc gia Viét Nam don nhan Huan chuong Lao dong Hang Ba do Ph Chi tich nudc Truong M§ Hoa trao tang
09/09/2002 Managing Director Trinh Quang Tuyen received Labour Order 3 Class presented by Vice President of State Truong My Hoa

9/2004

10 ndm sau ngay thanh 1ap, Cong ty Tai bdo hiém qudc gia Viét Nam da vinh du duoc don nhén Hudn chuong
Lao déng Hang Nhi cua Chu tich nudc, ghi nhdn nhing thanh tich va déng gop cua Cong ty cho su phat trién
cla thi truong bao hiém Viét Nam

Ten years after its establishment, VINARE was awarded with the Second Class Labour Order by the President
of State for its contribution to the development of the Vietnamese insurance industry
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Ngay 27/9/2004 6ng Pham Cong Ttk Phé Gidm ddc Cong ty Téi bao hiém qudc gia Viét Nam dén
nhdn Huan chuong Lao dng Hang Ba do BJ trudng Bo Tai chinh Nguyén Sinh Hiing trao tang
Deputy Director Pham Cong Tu received Labour Order 3 Class presented by Minister of Finance
Nguyen Sinh Hung
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» LICH SU HOAT DONG (tiép theo)
Historical milestones (continued)
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Tong giam ddc Trinh Quang Tuyén tai budi I€ khai truang giao dich chiing khodn mdi cia Téng cdng ty cd phan Téi bdo hi€ém qudc gia Viét Nam
Mr. Trinh Quang Tuyen at the Inauguration Ceremony of A New Listed Security of Vietnam National Reinsurance Corporation
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Tong giam ddc Trinh Quang Tuyén nhan gidy chting nhan dang ky
giao dich ¢6 phiéu tai Trung tam giao dich ching khoan Ha N6
Mr. Trinh Quang Tuyen received the Certificate of Share Listing at
Hanoi Stock Exchange

Dang kv giao dich cd phiéu tai Trung tdm Giao dich Ching khoan Ha Noi
VINARE shares listed on Hanoi Stock Trading Centre

VINARE

SIGNING CEREMORY OF STRATEGIC PARTHNERSHIP
BETWEEN VINARE AND SWISS RE

Ha Ngi, 07 thang 01 nam 2008
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LE KT El nur 1Al I.ll'lill:'-I:I_].l.l[.lh liiIT:H_ﬂﬂ-ﬁt YH IWIDJ NC SRl T
SIGNING CEREMORY OF STRATEGIC PARTNERSHIP el :
BETWEEN VINARE AND SWISS RE NET HOP TAC CHIEN LUUC GIEA vinaz: 1
SIGNIME CEREMORT OF STRATEGIC PAETH
BETWEEN VINARE AND SWiSs

Ha Mgl OF thang 01 ndm 2006

2007-2008

T6ng cong ty da hoan thanh viéc phat hanh tang vén va lua chon d6i tac chién luoc nudc ngoai -
Tap doan tai bao hiém Swiss Re

VINARE completed the capital increase and selection of foreign strategic partner - Swiss Re Group
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» LICH SU HOAT DONG (tiép theo)
Historical milestones (continued)
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Ph6 Tha tudng Chinh phd Nguyén Sinh Hiing trao tang Huan chuong Lao ddng Hang Nhat cho VINARE
Deputy Prime Minister Nguyen Sinh Hung granted the Labour Order T Class to VINARE

ENTATION CEREMONY OF THE LABC

T6ng cdng ty c6 phan Tai bao hiém qudc gia Viét Nam da vinh du duoc tang
thuong Huan chuong Lao dong Hang Nhéat

Vietnam National Reinsurance Corporation was awarded with the First Class i .
Labour Order for its outstanding achievements and significant contributions to 25/9/2009, 6ng Trinh Quang Tuyén, Ch tich HBQT Tang cong ty 6 phan Téi béo hiém qudc gia Viét Nam dén nhan Huan chuong Lao dong

the development of the Vietnamese insurance industry Hang Nhi do Ph6 Tha tu6ng Chinh ph Nguyén Sinh Hung trao tdng
25 September 2009, Chairman Trinh Quang Tuyen received Labour Order 2" Class presented by Deputy Prime Minister Nguyen Sinh Hung
-
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MCNY OF THE LABOUR ORDER 1° CLASS
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» LICH SU HOAT DONG (tiép theo)
Historical milestones (continued)

A 4. Best {!nmpuuu
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Vietnam National Reinsurance Corp

Bhaas
Hest's Fiamoial Strmgtly Eating
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£p HANG TIN NHIEM
NT CEREMONY

II cONG BO KET QUA X
‘REDIT RATING ﬂHHUIIHI EMERNI

Financial Strength Rating B++ {Good)
#uer Credit Rating hbb

K&t qua danh gia Xép hang tin nhiém dau tién do AM. Best tién hanh

First rating assignment by AM. Best

yya VINARE
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» TANG TRUONG VON DIEU LE VA CO CAU VON/CO DONG
Charter capital growth and shareholder structure

DANH SACH CO PONG LON (tai théi diém 2/7/2014)
Major shareholders (as at 2 July 2014)

8.67%

1.07%

ScIC
SWISS RE

BAO VIET

BAO MINH

PJICO

PTI

FRANKLIN TEMPLETON
uIC

CAC €O BDONG KHAC

25.00% 4036%
TANG TRUONG VON PIEU LE 1,310,759,550,000 VND
Charter capital growth 40,36% v6n Nha nuoc (SCIC)

40.36% stake from SCIC
1,008,827,658,000 VND 25% c6 doéng chién lugc nuéc ngoai (Swiss Re)

40% vBn Nha nuéc (SCIC) 25% stake from foreign strategic shareholder

(Swiss Re)

40% stake from SCIC
672,184,400,000 \VND 3 25% 1 cAc cBna v bao hidm t .
25% cd ddng chién luoc nudc ngoai (Swiss Re) €27 TU CaCt CONg Ty bao hiem trong nuoc

40,36% v6n Nha nuéc (SCIC) 25% stake from foreign strategic shareholder 23.25% stake from local insurance companies
40.36% stake from State Investment (SCIC) (Swiss Re) 17,39% cac c6 dong khac
25% 6 dong chién lugc nudc ngoai (Swiss Re) 24% 12 cac cdng ty bao hiém trong nudc 1.397% stake from other sharefolders
343,000,000,000 VND 25% stake from foreign strategic shareholder 24% stake from 12 local insurance companies
(Swiss Re) R
56,5% vdn Nha nu6c 1% cac co déng khac
56.5% stake from State investment 29,09% céc cong ty bdo hiém trong nuéc 1% stake from other shareholders

29.09% stake from local insurers

40,5% von gop cac cd doéng chién luoc Y )
40.5% stake from strategic shareholders 5,55% cac cd dong khac
5.55% stake from other shareholders

11.39%

3% thé nhan 23.25% 40.36%
40,000,000,000 VND 3% stake from other shareholders ooy 1%
100% v6n Nha nudc 9

’ ' 24% 40% 25%
100% State-owned capital 3% >9.09% £4036%
56.5% 25%
40.5% 25%
1994 2004 2008 201 2014
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» MO HIiNH TO CHUC VA KET QUA THUC HIEN TAI CAU TRUC

Organisation chart & Reorganisation result

Trudc tai cau tric (trudc 2012)
Former organisation structure

BAN _
KIEM SOAT

General Meeting of Shareholders

DAI HOI DONG CO DONG ]

Board
of Control

+

HOI DONG QUAN TRI
Board of Management

BAN GIAM DOC DIEU HANH

/TONG GIAM DOC
Board of Directors/CEQ

I

PHONG HANG HAI

Marine

0
A\ 4

PHONG DAU TU

Investment

PHONG TAI SAN
Property

PHONG TAI CHINH - KE TOAN

Accounting - Finance

PHONG KY THUAT

Engineering

PHONG NHAN SU - TONG HOP

Human Resource- General Affairs

PHONG DAU KHi
Energy

PHONG QUAN TR

Administration

PHONG HANG KHONG

Aviation

VINARE

CHI NHANH HO CHi MINH
Ho Chi Minh Branch

I

BO PHAN KIEM TRA NOI BO

Internal Control Committee

HOI DONG PAU TU

Investment Management Committee

Sau tai cau trac (to 2012 dén nay)
Current organisation chart

DAI HOI DONG €O DONG

General Meeting of Shareholders

——\

Bl HOIDONG QUANTRI
Board of Management

CHU TICH
Chairman

BAN KIEM SOAT
Board of Control

CACTIEU BAN

Other Governance Departments

PHO TONG GIAM BOC |
Deputy CEO

PHO TONG GIAM DOC
Deputy CEO

UY BAN PHAP CHE

Compliance Committee

Y BAN KIEM SOAT NOI BO

BANDIEUHANH |
Board of Directors I

TONG GIAM DOC
Chief Executive Officer

)
Y/

Internal Control Committee

HOI DONG DAU TU

Investment Management Committee

HOIDONG QUAN LY NGHIEPVU

Business Management Committee

PHO TONG GIAM DOC
Deputy CEO

BAN KY THUAT BAN HANG HAI BAN DAUTU
Engineering Marine Investment
BAN TAI SAN BAN NGHIEP VU DIF\C BIET BAN TAI CHINH - KE TOAN
Property Special Lines Accounting - Finance
BAN QUAN TRIRUI RO BANIT BAN NHAN SU - TONG HOP
Risk Management IT Human Resource - General Affairs
BAN MARKETING BAN QUi\N TRI
Marketing Administration

CHI NHANH HO CHi MINH
Ho Chi Minh Branch

BAN QUAN TRI NGHIEP VU
VA BOI THUONG

Business & Claims Administration
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» BAN LANH PAO TONG CONG TY
Corporation Leadership

HOI PONG QUAN TRI/Board of Management

CHUC VU HIEN TAI/Current main position

Ong/Mr. TRAN VINH BUC
Chu tich HDQT Téng Cong ty CP Bao Minh
Chairman of Bao Minh Insurance Corporation

Ong/Mr. LE SONG LAl

Phé Tong Gidm déc Tong cong ty Dau tu va
Kinh doanh vén Nha nuéc - Bo Tai chinh
Deputy General Director of State Capital
Investment Corporation (Ministry of Finance)

<« Ong/Mr. TRINH QUANG TUYEN
Chu tich - Chairman

A Ong/Mr. MARTYN PARKER
Pho chu tich - Deputy Chairman

4 Ong/Mr. TRAN VINH PUC
Thanh vién - Member

Chu tich Uv ban Hop tac Toan cau Swiss Re Group
Chairman of Global Partnership Swiss Re Group

VINARE

gl

4 Ong/Mr. LE SONG LAI
Thanh vién - Member

< Ong/Mr. PHAM CONG TU
Thanh vién - Member

Ong/Mr. HOANG VIET HA »
Thanh vién - Member

Ong/Mr. DPAO NAM HAI
T6ng Gidm déc Tong cong ty CP Bao hiém Petrolimex
Chief Executive Officer of Petrolimex Insurance Corporation

Ong/Mr. PHAM CONG TU
T6ng Gidam déc VINARE
Chief Executive Officer of VINARE

Ong/Mr. HOANG VIET HA
Giam ddc khdi hoat dong Tap doan Bao Viét
Chief Operation Officer - Bao Viet Holdings

—
-y

|

4 Ong/Mr. DPAO NAM HAI
Thanh vién - Member

dih

20 NAM - TRUSNG THANH VA PHAT TRIEN
20™ ANNIVERSARY SPECIAL EDITION




» BAN LANH DAO TONG CONG TY (tiép theo)
Corporation Leadership (continued)

BAN KIEM SOAT/Board of Control

< Ong/Mr. TRAN TRUNG TiNH
Trudng Ban Kiém soat/Head of Board of Control

CHUC VU HIEN TAI CAC THANH VIEN/Members
Current main position

Mr. TRAN TRUNG TiNH

Phé Tong Gidm déc Cong ty Bao hiém Ngan
hang Dau tu va Phat trién Viet Nam

Deputy CEO - BIDV Insurance Corporation

Ms. ADELYN CHEN )
Giam ddc Tai chinh Swiss Re Khu vuc Chau A
CFO Reinsurance Asia - Swiss Re

Mr. LE QUANG TRUNG
Phé Tong Gidm déc th( nhat Cong ty Bao

hiém Lién hiép Ba/Ms. ADELYN CHEN Ong/Mr. LE QUANG TRUNG

Deputy CEO - United Insurance Company

Mr. PO QUANG KHANH

Pho T8ng Giam doéc Cong ty C6 phan Bao
hiém Buu dién

Deputy CEO - Post & Telecommunications
Insurance Corporation

Mr. TRAN PHAN VIET HAI

Phé Tong Gidm déc Cong ty Lién doanh
Bao hiém Samsung - Vina

Deputy CEO - Samsung Vina Insurance
Company

Ong/Mr. PO QUANG KHANH Ong/Mr.

VINARE

TRAN PHAN VIET HAI

BAN PIEU HANH/Board of Directors

<« Ong/Mr. PHAM CONG TU
T6ng Giam ddc/Chief Executive Officer

>
Z

4 Ong/Mr. DANG THE VINH 4 Ong/Mr. THOMAS KESSLER

a Ong/Mr. MAI XUAN DUNG a Ong/Mr. TRAN PHAN VIET HAI
Puoc cr tham gia BGD SVI to 201
Deputy CEO (seconded to SVI from 2011)
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» BAN LANH DPAO TONG CONG TY (tiép theo)

Corporation Leadership (continued)

CAC UY BAN/Committees

HOI PONG PAU TU

Investment Management Commitee

Ong/Mr. PHAM CONG TU
Chu tich Hoi déng Dau tu
Commitee Head

Thanh vién/Members
Luu Thi Viét Hoa
Mai Xuan Didng

D6 Anh Bic

Nguyén Anh Dlc

HOI PONG QUAN LY NGHIEP VU
Business Management Commitee

Ong/Mr. DPANG THE VINH
Chu tich Hoi dong Quan Iy Nghiép vu
Commitee Head

Thanh vién/Members
Nguyén Manh Linh
Mai Xuan Didng
Thomas Kessler

Pao Manh Duong
Pham Duy Long

VINARE

BAN PHAP CHE

Compliance Management Commitee

Ong/Mr. MAI XUAN DUNG
Trudng ban Phap ché
Committee Head

Thanh vién/Members
Nguyén Thi Minh Chau
Nguyén Thi Hién Luong
Nguyén Thi Thoa

Pang Giang Huong
Hoang Hiép

UY BAN KIEM SOAT NOI BO

Internal Control Committee

Ong/Mr. NGUYEN ANH BUC
Trudng ban Kiém soat Noi bo
Committee Head

Thanh vién/Members
Tran Minh Tuan
Nguyén Thanh Coéng
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» HINH ANH POI NGU CAN BO
Corporate staff

Aeglanfram B Y HAVIET DM
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Ban BCA / BCA Ban Tai chinh-Ké toan / Finance -Accounting BanIT/IT

M. el MRCRE: oot
VETRES T YO T AT

Ban Dau tu/ Investment Ban Hang héi / Marine Ban Kj thuat / Engineering Ban Marketing / Marketing
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» HINH ANH POI NGU CAN BO (tiép theo)
Corporate staff (continued)

Ban Céc nghiép vu dac biét / Special Lines Ban Quan Iy rtii ro / Risk Management Ban Nhan su - Tong hgp / Human Resource-General Affairs

L Y aAvir g © " WINARE.HCW

t.{:l_,‘.i.',_‘i". x
ﬁ.’ 5‘%
5

n*i'{;_

Ban Quan tri / Administration Ban Tai san / Property Chi nhanh VINARE TP. Ho Chi Minh / Ho Chi Minh Branch

W VINARE 20 NAM - TRUGNG THANH VA PHAT TRIEN 37
20™ ANNIVERSARY SPECIAL EDITION







» KET QUA KINH DOANH (ty VND)
Business performance (VND billion)

DOANH THU PHi NHAN TBH
Gross Written Premium

2,000

1,500

1,000

500

DOANH THU PHi GIU LAI
Net Written Premium

700

600

647

500

400

300

200

100

500.1

LOl NHUAN THUAN KINH DOANH NGHIEP VU

Net Underwriting Profit
100

90
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LOI TUC TRUGC THUE
Pre-tax Profit

400
350
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LOI TUC SAU THUE
Post-tax Profit

350
300
250
200
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100
50

92.75

379.5

310.2
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» HOAT PONG PAU TU TAI CHINH

Investment activities

DANH MUC PAU TU TAI 31/12/2013 (Ty trong)
Investment portfolio as at 31/12/2013 (Percentage)

Tién gui/ Deposits

Tréi phiéu, cong tréi/ Bonds, government bonds
GOop von DN khac/ Private Equities

Dau tu ching khoan/ Listed stocks

Uy thac dau tu/ Entrusted investment

\Van phong cho thué/ Office leasing

DPau tu bat dong san/ Real estates

Dau tu khac/ Others

LOl NHUAN HOAT PONG PAU TU VA HOAT PONG KHAC (Ty VND)
Financial investment and other incomes (VND billion)

350

300

205 309.1

250

200

150

100

50

VINARE

CONG TY TRUC THUOC
Subsidiaries

CONG TY DAU TU VINARE INVEST

® Gidy phép kinh doanh: 0103034106 cdp ngay
25/12/2008

@ Dia chi: Tang 6, 141 Lé Dudn, Hoan Kiém, Ha Noi
D V8n diéu 1&: 100 ty VND

@ \/6n diéu 1é thuc gop tai thoi diém 31/12/2013:
93.919.000.000VND

@ Linh vuc hoat dong:
Kinh doanh béat déng san va dich vu bt dong san
Kinh doanh cac dich vu tai chinh

Cac nganh nghé, dich vu khac ma phap ludt khong
cam va HDQT thédy co loi nhéat cho Cong ty

® Ty 18 gbp von cla Vinare: 60% von diéu 18, tuong
duong 60.000.000.000 VND

® Cac c6 déng chinh: VINARE (60%), Tién Phong
Bank (10%), Sudico (10%), Céng ty CP BDS
Phu Loc (10%), cac co dong khac (10%)

CONG TY LIEN DOANH LIEN KET
Joint Venture Associates

CONG TY BAO HIEM SAMSUNG-VINA

® Gidy phép dau tu: s6 20/GP/KDBH do Bo Tai
chinh cdp ngay 30/08/2002

D Pia chi: Tang 45, Toa nha Bitexco Financial,
2 Hai Triéu, Quén 1, TP. HO Chi Minh

® \/on diéu 1é: 500.000.000.000VND

® \/6n diéu 1é thuc gop tai thai diém 31/12/2013:
500.000.000.000VND

® Linh vuc hoat déng: cung cép cac dich vu bao
hiém phi nhan tho (bao gdm ca tai bao hiém) va
dau tu tai chinh theo ludt dinh.

@ Ty 1é gop von cua VINARE: 25% von diéu 18,
tuong duong 125.000.000.000 ddng

@ P6i tac lién doanh: Cong ty bao hiém Chay va
Hang hai Sam Sung, Han Qubc

VINARE INVEST

@ Business Licence: No. 0103034106 dated
25/12/2008

® Address: 6/F, 1471 Le Duan Street, Hoan Kiem
District, Hanoi

® Charter capital: VND10O billion

D Paid-up capital as at 31/12/2013:
VND9S3,919,000,000

@ Business operation:
Real estate and property development
Financial services

Other business activities not prohibited by the
Law and most beneficial for the company

D VINARE's stake: 60% of charter capital,
equivalent to VND6EO billion

@ Major shareholders: VINARE (60%), Tienphong
Bank (10%), Sudico (10%), Phuloc Real Estate
(10%), others (10%)

SAMSUNG VINARE INSURANCE LTD.

® Business Licence: No. 20/GP/KDBH dated
30/08/2002

® Address: 45/F, Bitexco Financial Tower, 2 Hai
Trieu Street, District 1, Hochiminh City

@ Charter capital: VND50O0 billion
® Paid-up capital as at 31/12/2013: VND500 billion

@ Business operation: non-life (re)insurance and
financial investments

@D VINARE's stake: 25% of charter capital,
equivalent to VND125 billion

D Joint-venture partner: Samsung Fire & Marine
Insurance Company Ltd., South Korea
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» CAC CHi TIEU TAI CHINH CHU YEU (ty VND)
Financial Highlights (VND billion)

KET DU DU PHONG NGHIEP VU
Accumulated Technical Reserves
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VON CHU SO HOU
Gross Written Premium

2,500
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TONG TAI SAN
Total Assets

4,500

55.58
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2,150.0
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» QUAN TRI RUI RO DOANH NGHIEP
Enterprise Risk Management

GMS

BOC

BOD

CRO

GMS
BOC

HOI DONG QUAN TRI
Board of Management

Committees Internal Audit
BAN DIEU HANH/Board of Directors
TONG GIAM DOC/Chief Executive Officer

KHOI QUAN LY NGHIEP VU

Business Units

NGHIEP VU QUAN LY RUI RO
Reinsurance Underwriting Risk Management

Pai Hoi déng cd ddng

CcC

General Meeting of Shareholders

Ban Kiém soat
Board of Control
Ban Gidm ddc
Board of Directors

Chief Risk Officer
Chief Risk Officer

IMC

BMC

ICC

BCA

TAI CHINH & KE TOAN PAUTU
Finance & Accounting Investment

Uy ban Phap ché

Compliance Committee

Hoi ddng Pau tu

Investment Management Committee
Hoi ddng Quan Iy Nghiép vu
Business Management Committee
Uy Ban Kiém soat N6i bo

Internal Control Committee

Quan Iy Nghiép vu & Boi thudng
Business & Claims Administration

» HOP TAC CHIEN LUQOC VOI SWISS RE
Strategic cooperation with Swiss Re

THOA THUAN HOP TAC CHIEN LUQC / Strategic Cooperation Agreement

Tang cuong nang
luc nghiép vu va
canh tranh

Underwriting

Tang cuong nang
luc vé hoat dong

A |

capability and
competitiveness

dau tu

Financial
investment
capability

-
Tang cuong nang
luc cung cap san

pham

Product
capability

VINARE

-+
SWISS RE

r'I'éng cuong nang
luc quan ly va
quan tri doanh
nghiép
Corporate
management
capability

N

Cung co tiém luc
tai chinh, tang
cuong nang luc

nhan tai bao hiém

Financial and
underwriting capacity
enhancement

Tang cuong nang
luc vé cong nghé
thong tin

Information
technology
capability
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» CAC HOAT BONG HO TRO THI TRUONG
Market supporting activities

ﬂ" Tiwied DG TT (O PR Tile B LA QUDT Qi el T ey
LRl

HﬁHﬂﬂ BAO 177 TAI BAD HIEHI
J ; (2]

VINARE ciing da cung cap dich vu dao tao cho céc chuyén gia tai bao hiém thong qua cac khéa dao tao, hoi thao, tap hudn vé cong viéc tai VINARE
Basic Reinsurance Training Course - May 2007

i SN SS INTERFEPTICN MESRRNTL
-."r.l'-.[.r'n. H' lvl'- "|'\. § CINEEAGE

Hdi thao bao hiém chay
Fire Insurance Workshop

Hoi thao vé bao hiém gidn
doan kinh doanh do VINARE
va Munich Re déng t6 chic,
thang 3/2008

Llmd T Tl e el el e el
FEORAE BS AL Essidebii o Emenr

HOI NGHI
Thi g0 mifm wiET mam uin ﬂlt (T4
; u-an.-.lnnr A1 AL

;%..'“%% 7.

i i it
},_,e— " Hoi nghi cdc nha Téi bao hiém
L " ST B O R W R 151 41 thi9- 8/2009

9" Asian Reinsurers Summit -

f} !: n == H, { #— ,_i i l IL August 2009

4

Hoi nghi Tai bao hiém Viét Nam lan thi nhét
The 1< Vietnam Reinsurance Conference Ha Long, 25" - 27" April 2002
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» CAC HOAT PONG HO TRQ THI TRUONG (ti€p theo)
Market supporting activities (continued)

o Laml | 08 MR TAS RAS e 0T mAM LN T

Hdi nghi téi bao hiém lan thi 5 / 5" Reinsurance Conference - “Facing the storm - with united strengths”

gthEEDHEIHEUF THIHIHEWMSHHF

%,;

Hoi thao Ddi phd vdi rii ro thién tai 6 quy mo Quoc gia - Ha Noi 20/3/2013 / Seminar on Disaster Risk Financing - Hanoi, March 202013
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» CAC HOAT PONG HO TRQ THI TRUONG (ti€p theo)
Market supporting activities (continued)

52

=
L

Ngay 19/3/2013, Ban lanh dao Téng cong ty c6 phan Tai bao hiém qudc gia Viét Nam - (VINARE) cling ong Martyn Parker - Chi tich Uy ban Hop tac Toan cau
clia Swiss Re - dong thi 1a Phé Cha tich Hoi ddng quan tri VINARE va dng Andrej Motyl - Bai st Thuy Si tai Viét Nam da c6 cudc tiép kién vdi Pho Tha tudng
Chinh phd Vi Vén Ninh

0On 19/3/2013, Vietnam National Reinsurance Corporation (VINARE) leaders, Mr. Martyn Parker - Chairman of Swiss Re Global Partnerships - Vice Chairman of
VINARE Board of Management and Mr Andrej Moty - Swiss Ambassador in Vietnam had a meeting with Deputy Prime Minister Vu Van Ninh

HOI THAO TAP HUAN LAN 1 - GIAI DOAN 2
TA 8i (; PP
GIAI PHAP TA! CHINH CHO RUI RD THIE \M UNG PHO vOI BIEN BOI KHi HAU

1" TRAINING WORKSHOP - PHASE 2
-REG: DIE - RISK FIAAMCE FOO SRTAL CLIMATE RISK
ﬁ 'f:_nﬂnr.a 1é ru

VINARE I3 nha tu van qudc gia trong du an “Gii phap tai chinh cho rti ro thién tai nham ting phd vdi bién ddi khi hau” thang 4/2014
VINARE is selected to be national consultant in “Disaster Risk Finance for Total Climate Risk” project in April 2014

ROUNDTABLE DISCUSSION

L W e
s e oy 15 0 Jw i e Loy i it
Ltaroiory: sy sl i s i il

B D g e e e w N Wi

VINARE ddng t6 chic Hoi théo Bao hi€m ung thu tai Viét Nam thang 5/2014 / VINARE co-organized a round table discussion on Cancer insurance in Vietnam in May 2014
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» CAC HOAT BONG POAN THE VA XA HOI
Community responsibilities & staff activities

VINARE cung Cong doan B¢ Tai chinh
trao tang “Nha tinh nghta - Mdi am Cong
doan” cho can bo nganh Tai chinh tinh
Lam Dong va Son La 12/2013

VINARE joined in MOF’s Trade Union
team in the presentation of “House of
Gratitude”in Lam Dong province and Son
. Laprovince in December 2013

Cha tich HDQT cia VINARE téng qua
trong budi 1& “Tét vi nguoi ngheo”

VINARE's BOM Chairman gives presents
on “Tet holiday for the poor”

VINARE cling chay vi tré em Ha Noi
2012&2013

VINARE attended Hanoi Run for the
childrenin 2012 & 2013

¥ Tham gia doan cong tdc clia BA Tai chinh
tham va lam viéc tai quan ddo Truong Sa
nam 2014

Joined the team of Ministry of Finance
visiting Truong Sa in 2014
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» CAC HOAT BONG DOAN THE VA XA HOI (tiép theo)
Community responsibilities & staff activities (continued)

o CONG TY TAl BAD HIEM QUOC GIA VIET NAM
“._-:_J_i KY MIEM 10 NAM NEAY THANH LAP
iz 27/8/1994- E?-wrnm

L Gl HU TERIs G VAR

“n{@mﬁ@m

Quang Tri, ngay 12 thing 7 nim 2014

Hudng ting 16i kéu goi ctia Bd Tai chinh VINARE déng gop 300 triéu cing véi can b cong nhan vién trong nganh Tai chinh dé nang cap xy dung Khu hanh I& Nghia
trang Liét s§ Qudc gia duong 9 tai Ddong Ha - Quang Tri
Donation of VND300 million for construction of the Ceremony Site at the Martyrs Cemetery Road No. 9in Dong Ha, Quang Tri Province upon the request of Ministry of Finance

Lanh dao VINARE cung doi bng da
VINARE's leaders and the football team

VINARE dén tham va tang qua cho Trung tdm nudi duGng ngudi gia va tré tan tat Ha NGi - Thuy An, Ba Vi
VINARE visited Thuy An Rehabilitation Center for the elderly and handicapped children in Ba Vi Hanoi
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)» PHAT BIEU CUA LANH PAO CUC QLGSBH VA CAC POI TAC CHINH

Sharings from regulators and partners

Ong/Mr. Phiing Ngoc Khanh
Cuc truang Cuc Quan ly Giam sat Bao hiém
Head of Insurance Supervisory Authority

CUC QUAN LY GIAM SAT BAO HIEM - BO TAI CHINH
Insurance Supervisory Authority - Ministry Of Finance

—l_rong nhing nam 1990, hoat ddng tai bao hiém
con tuong ddi xa la voi thi truong bao hiém Viét
Nam, voi quyét dinh thanh 18p cong ty tai bao hiém
quoc gia Viét Nam, Bo Tai Chinh da giao si ménh
cho c6ng ty Tai Bao hiém Quoc gia Viet Nam hai
nhiém vu vd cung quan trong, Mot a3 day chinh 13
trung tam thi truong bado hiém dé danh gid rui ro,
thu x&p tai bao hiém ra thi truong tai bao hiém qudc
t6, hai 13, voi viéc thanh 18p cdng ty Tai bao hiém
Quéc gia Viét Nam - Vinare ¢o6 nhiém vu ho tro cho
cac doanh nghiép bao hiém maoi thanh 18p thu xép
tai bao hiém ngay khi cdp cac don bao hiém gdc va
gilp d6 cac cong ty bao hiém két ndi vai thi truong
tai bao hiém qudc té.

Co thé noi, qua 20 nam thanh 18p va phat trién,
Vinare da hoan thanh s ménh I3 trung tdm théng
tin thi truong bao hiém, tai bao hiém tai Viét Nam
cing nhu d3 gidp d& cho rdt nhiéu doanh nghiép
trong viéc thu xép cac hoat dong tai bdo hiém két
ndi voi thi truong tai bao hiém qudc té. Vinare da
va dang gilp d& rét nhiéu cho thi trudng bao hiém
Vit Nam thong qua viéc két ndi, lién két voi cac
nha dau tu chién luoc, do 1a tap doan Tai Bao hiém

VINARE

During 1990s, reinsurance activities were rather
unfamiliar with Vietnamese insurance industry,
with the decision on establishment of Vietham
National Reinsurance Company, Ministry of Finance
assigned two important tasks to Vietnam National
Reinsurance Company: firstly, acting as a center in
the insurance industry aiming at risk assessment,
reinsurance placement to overseas; secondly, Vinare
was responsible for supporting the new-established
local insurers in reinsurance placement as soon as
primary policies being provided and helping insurance
enterprises connect with international reinsurance
market.

Throughout 20 vyears of proud development,
Vinare has fulfilled its role as information center for
insurance/ reinsurance market in Vietnam as well
3s giving support to several insurers in reinsurance
placement with global market. VVinare has contributed
much to the development of Vietnamese insurance
market by connecting and coordinating with its
strategic  shareholder, Swiss Reinsurance Group,
particularly in the deployment of Agriculture Insurance
Pilot Program. Recently, Vinare and Swiss Re have

Qudc gia, tap doan Tai Bao hiém Swiss Re Thuy SV,
da gilp cho thi trudng bao hiém cdng nhu gidp cho
BO Tai Chinh trong viéc trién khai chuong trinh bao
hiém ndng nghiép. VVinare cung Swiss Re hién nay
dang phoi hop rat chat ché voi bd tai chinh dé trién
khai bao hiém thuy san, day 13 mdt chuong trinh
bao hiém rat quan trong cua chinh phu. Ngoai bao
hiém thay san thi Vinare cing thdng qua tap doan
Tai Bao hiém Thuy Sy Swiss Re dé két hop va phdi
hop v&i t6 chic kinh té hop tac SECO Thuy Sy va
Ngan hang Thé Gigi dé hd tro cho thi truong bao
hiém cang nhu ho tro cho co quan quan Iy nha nuéc
vé bao hiém, nghién cliu dé xady dung va phat trién
mot dé an nba clng rat quan trong do 1a dé an vé
bao hiém thién tai.

Co thé noi nhing thanh tich 16n 1o cda Vinare da
dat duoc, truoc hét cd duoc 13 do su quan tam rat
thuong xuyén, su chi dao chat ché cua BO Tai Chinh,
su quyét tdm va chién luoc ding dan cua hdi dong
quan tri voi ban tong giam déc. Tuy nhién thanh cdng
nay khong thé thiéu duoc su nd luc, su nhiét huyét,
su cOng hién cua tap thé can bd vién chic, nguoi lao
déng trong toan bd hé théng Vinare.

closely cooperated with Ministry of Finance in
carrying out Aquaculture insurance, a very important
insurance program of the Government. Besides,
Vinare and Swiss Re have co-ordinated with Swiss
Cooperation Office for Vietnam (SECQO) and World
Bank to support the local insurance market as well
as regulatory bodies in studying another important
project, Nat Cat insurance.

It can be said that all the above-mentioned significant
achievements of Vinare are thanks to the due care
and close direction from Ministry of Finance as well
as the determination and strategy of \/inare's Board of
Management and the Board of Directors. And Vinare
could not receive such excellent results without the
dedication and effort of all Vinare staff.
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)» PHAT BIEU CUA LANH PAO CUC QLGSBH VA CAC POI TAC CHINH

Sharings from regulators and partners

TONG CONG TY PAU TU VA KINH DOANH VON NHA NUGC
State Capital Investment Corporation

] :.;)

oy
o

Ong/l\/lr. Lai Van Dao

T6ng Giam ddc SCIC/Director of SCIC

@ SCIC

Thay mat cho SCIC, ¢ déng nam git 40% vn nha
nuoc tai Vinare, toi xin ghi nhan va danh gid cao két
quad dat duoc cta Vinare trong sudt 20 nam xay
dung, phat trién va trudng thanh. Trong 20 nam qua,
Vinare d3 dat duoc thanh tich xudt sac dé ngang
tam véi cac doanh nghiép kinh doanh trong finh vuc
bado hiém va tdi bdo hiém, 18 mot trong nhdng doanh
nghiép tiéu biéu ma SCIC 13 dai dién cha so hGu nha
nuac. Chung ti xac dinh Vinare 13 chd dus, tam 18
chan trong thi trudng kinh doanh bao hiém va tai bao
hiém. Theo dé an tai co cdu duoc Tha tudng Chinh
pht phé duyét cho SCIC dén 2015, thi Vinare la
mot trong nhing doanh nghiép ma Nha nuac khéng
thodi von va gid lai dau tu lau dai.

Chlng t6i cing danh gid cao chién luoc phat trién
dé dua Vinare lén ngang tam cao mdi, phu hop voi
nhu cdu hoi nhap qudc té cing nhu dé phat trién
thi truong bao hiém va tai bao hiém. La cd dong Ion
nhat, dai dién chd s& hdu von Nha nudc tai Vinare,
ching t6i cam két ddng hanh cung cac cd ddng khac
dé Vinare co thé hoan thanh thang loi cac muc tiéu
cla minh trong chién luoc phat trién. Theo do, SCIC
sé tiép tuc ho tro Vinare trong qué trinh hoach dinh
chinh sach, tai co cdu, quan Iy, quan tri doanh nghiép
cing nhu san sang dau tu thém von dé Vinare phat
trién hon nda hoat dong kinh doanh cda minh clng
nhu I3 cac hoat déng khac lién quan toi viec phat
trién cac ngudn nhan Iuc.,

Nhan day, thay mat cho SCIC t6i xin chan thanh cdm
on cac thé hé 1anh dao, can bo, nhan vién cua Vinare
da dong gép cong suc to 16n cua minh trong sudt
hon 20 nam qua dé dua Vinare co nhing phat trién
manh mé nhu ngay hém nay.

On behalf of SCIC, | highly appreciate all the
achieverments Vinare has gained during its 20 years
of development. During the past 20 years, Vinare
has achieved excellent results and is one of the
typical enterprises where SCIC is representative for
the state's stake. We believe that Vinare should be
the shield for Vietnamese insurance and reinsurance
market. According the restructuring plan approved by
the Prime Minister, by 2015, Vinare is one of the
enterprises which the State will not divest and remain
in the long-term investment portfolio.

We highly appreciate Vinare's development strategy
aiming to put Vinare up to a higher standard,
complied with the requirements of integration as well
as market development. Being Vinare's dominating
shareholder, we commit to co-operate with other
shareholders so that Vinare can be able to fulfill all
of the targets set out in the development strategy.
SCIC continues supporting Vinare in policy making,
restructuring, corporate governance and is willing
to pump more money so that Vinare could expand
its business operation and other activities, such as
human resources.

Taking this opportunity, on behalf of SCIC, | would
like to express my sincere thanks to all Vinare staffs
who have contributed their best during the past 20
years for Vinare's proud development.

Swiss Re Group

TAP DOAN SWISS RE

@ Swiss Re

Ong/l\/Ir. Martvn Parker
Chu tich Uy ban Hop tac Toan cau/Chairman of Global Partnerships

Nhan dip ki niém 20 nam ngay thanh 1ap Tong Cong
ty c6 phan Tai bdo hiém Quoc gia Viét Nam, tdi xin
thay mat cho Swiss Re gui loi chic mung t&i cac
ddng chi 13nh dao, cdc can bd nhan vién va cac thé
hé cua VINARE da nhiét tinh cdng hién sic luc xay
dung Tong Cong ty cd phan Tai bao hiém Quoc gia
Viét Nam.

Swiss Re da khai thac dich vu dau tién & Viét Nam
chi ngay sau khi thi truong md clra vao nam 1995,
\/a viéc chdng toi lua chon VINARE 13 déi tac chién
luoc vao nam 2008 13 diéu tu nhién.

VINARE co anh huong Ion trén thi truong, quan hé
ving chac véi thi truong bao hiém géc cing nhu véi
Chinh phu. Cac véu t6 ndy bo sung cho nhing am
hiéu va ky nang chuyén mon cda Swiss Re.

Chung tdi tu hao vé cac thanh tuu dat duoc trong
khuon kho thoa thuan hop tac chién luoc vé dao tao
can bd cua VINARE, dong gop vao cac hdi thao va
hoi nghi cua thi truong, va clr cac chuyén gia co kinh
nghiém lam viéc, phoi hop chat ché vai VINARE.

VINARE d3 co rat nhiéu thay ddi an tuong nhu: hé
théng IT mdi, tai cdu tric bd may theo hutng chuyén
mon hoa, dat duoc mic x&p hang cao nhat cd thé
cua AM. Best voi mic x€p hang rui ro cua Viét
Nam hién nay va tap trung hoan toan vao loi nhuan
nghiép vu. Day déu 1 nhing thanh tuu 160 voi rét
nhiéu nd luc dé dat duoc.

In light of the 20 vyears anniversary of Vietnam
National Reinsurance Corporation, and on behalf of
Swiss Re, | would like to express my congratulations
to all executives, all staff, members and all former
generations of VINARE who contributed with
enthusiasm and strength to build up the Vietnam
National Reinsurance Corporation.

Swiss Re wrote its first business in Vietnam shortly
after the market opened in 1995. And it was natural
for us to choose VINARE as a strategic partner in
2008.

VINARE has a great influence in the market place,
strong relations with the primary insurance market
as well as the government. These trends compliment
Swiss Re's knowhow and technical skills.

We are proud of the achievements under strategic
cooperation agreement where we have worked so
closely together in training VINARE staff, contributing
to seminars and industry events and seconding
experienced professionals to work closely with the
VINARE team.

There have been many impressive changes at
VINARE. It's very hard to pick just one out the
new IT system, reorganizing the human capital into
specialization, obtaining the highest possible AM.
Best rating in the context of the sovereign country
risk rating and a full focus on underwriting profit are
all great achievements through very hard work.
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)» PHAT BIEU CUA LANH PAO CUC QLGSBH VA CAC POI TAC CHINH
Sharings from regulators and partners

TAP DOAN BAO VIET
Bao Viet Holdings

BAOVIET &

Ong/Mr. Lé Quang Binh
Chu tich Tap doan Bao Viét/Chairman of Bao Viet Holdings

ua 20 nam hoat dong, truéng thanh va phat trién Bao Viét danh
Q gid rat cao tinh hoat dong ngay cang chuyén nghiép cua Vinare
trong inh vuc tai bao hiém. Vai vai tro 13 cdu nbi gia cac doanh
nghiép bao hiém, tai bao hiém, gidia cac thi trudng trong NUoC va
ngoai NUac, vai vai tro 13 trung tam trao déi dich vu ho tro thi trudng
bao hiém trong bdi canh hoi Nhdp ngdy cang sau rdng va canh tranh
ngay cang gay gat. Thong qua Vinare, Bao Viét clng co thém mot
doi tac tin cdy, chuyén nghiép dé trao doi dich vu ngdy cang co hiéu
qud. Su phat trién va trudng thanh cda nganh bdo hiém cua Viét
Nam nhu ngay hém nay co su dong gop rat 1on cua Vinare, cung
dbng hanh trong tién trinh phat trién.

Durmg the past 20 vyears we always highly appreciate the
professionality of Vinare in the insurance market. VINARE has
acted as a bridge between insurers and reinsurers, and between
local and international markets, and as a center of business exchange
for Vietnamese insurance market in the context of integration and
tough competition. With Vinare, Bao Viet has had a trustworthy and
professional partner to exchange business for mutual benefits. The
recent development of Vietnamese insurance market is partly thanks
to the great contributions from Vinare.

Ong/Mr. Tran Vinh Duc :
Chd tich HDQT Bao Minh/Chairman of Bao Minh e

TONG CONG TY CO PHAN BAO MINH
Bao Minh Corporation

4o Minh d3 duoc Vinare ho tro rét nhiéu trong dich vu thu xép tai

bao hiém. GiTa hai don vi da hop tac rét t6t va Vinare da gilp do
Bao Minh rét nhiéu trong viéc thu xép cac hop dong tai bao hiém ra
thé gidi va ho tro Bdo Minh trong viéc tam Ung sO tién boi thudng
dé phuc vu khach hang. Vinare d3 gilp d& Bao Minh rat nhiéu
trong cOng tac huadn luyén, dao tao, hd tro dich vu bado hiém, cung
cap phi bdo hiém dé Bao Minh co thé phat trién dich vu cua minh.
Bao Minh vai tu cach 13 ¢d ddng cua Vinare, cho nén ching t6i cing
d3 hd tro Vinare bang cac hop déng tai bao hiém, gilp d& Vinare
phat trién nghiép vu cla minh va hai don vi cing ddng hanh phat
trién. voi tu cach 13 nguoi ding dau cua Bao Minh, cing la nguoi da
chi dao va theo doi sat tinh hinh kinh doanh cda thi trudng bao hiém
\iet Nam. Toi hy vong rang su hop tac gitta Vinare va Bdo Minh sé
ngay cang phat trién t6t dep.

Bao Minh Insurance Corporation (Bao Minh) has received many
support in reinsurance placement from VINARE. VINARE and
Bao Minh have had very good cooperation in reinsurance placement
to international market and making advance claim payments for
clients. VINARE has well supported Bao Minh in training, insurance
accounts, providing premium so that Bao Minh can develop its
business. Bao Minh as a shareholder of VINARE has supported
VINARE with reinsurance contracts and helped VINARE in developing
its business lines. As the leader of Bao Minh and also the one who
leads and closely supervises the Vietnamese insurance market, |
hope that cooperation between VINARE and Bao Minh will grow
better and better.
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CONG TY TNHH BAO HIEM SAMSUNG VINA

Samsung Vina Insurance Ltd.,

SAMSUNG

Ong/Mr. Lee Seung Hyun
T6ng Giam d6c/CEO SV

U ndm dau cva nhing ndm 90, SFMI d3 cd ké hoach thiét 1ap

mot cong ty bao hiém lién doanh véi ddi tac la cong ty Viét Nam,
vai ky vong nhanh chong tao ra diéu kién can thiét dé nam bat cac
co hoi. Chang toi tu hao trong viée lua chon va thiét 18p méi quan hé
hap tac vai VINARE.

Trong nhng nam gan day, VINARE la d&i tac chinh thu xép dich vu
cua SVI hiéu qua nhat. SVI cing nhan duoc nhing dich vu chét luong
cao, duoc VINARE kiém soat chat ché va tao diéu kién thuan loi.
Hop tac vé dich vy, thong tin, dao tao, chuyén giao cdng nghé,.. cing
duoc md rong ra qudc té thdng qua hop tac gita VINARE va SFMI.
Chdng toi tu hao la mot trong nhing cong ty bao hiém lién doanh
hoat ddng uy tin, hiéu qua va co chién luoc phat trién bén ving tai thi
truong bao hiém Viét Nam.

I:rom the early year of the 90s, SFMI had a plan to set up a joint
venture insurance company with Vietnamese partner, expected to
quickly create the conditions necessary to take opportunities. \We are
proud upon selecting and setting up cooperative relation with Vinare.

In recent years, Vinare was a major partner who placed reinsurance
business of SVI most effectively. SVI also received high quality business
which strictly controlled and advantaged conditions from Vinare.
Relation cooperation in services, information, training, technology
transferring, etc. also expanded on the international level through
coordination between Vinare and SFMI. We are proud to be one
the joint venture insurance companies with trustworthy and efficient
operation and sustainable development strategy in Vietnamese market.

» PHAT BIEU CUA TONG GIAM POC

Message from Chief Executive Officer

Ong/Mr. PHAM CONG TU
Téng Giam déc
Chief Executive Officer

VINARE, PHAT TRIEN BEN VUNG - KHAT VONG VUON XA
VINARE, SUSTAINABLE DEVELOPMENT FOR FAR-REACHING SUCCESS

QL5

Ngay tU ngay dau thanh 1&p (9/1994), nhu bao doanh
nghiép khoi dau khac, VINARE d3 gap rét nhiéu kho
khan, thu thach. Do 1&8 nhing kho khan dé nhan thay
nhu: tiém luc tai chinh han ché, su thiéu hut vé mat
nhan su, cdng nghé, co s& vat chat. Nhung diéu kho
khan nhat doi voi VINARE tai thoi diém thanh 13p
do 1a: ngoai trir su ho tro quan trong cua Chinh sach,
cac yéu t6 thi truong bén ngoai anh huong dén hoat
dong cua VINARE nhin chung chua duoc thuan loi.
Tré ngai 16n nhat d6i voi hoat dong cda VINARE tai
thoi diém thanh 1ap do 1a tp quan, thoi quen trong
inh vuc tai bao hiém (thuong thu xép Tai bao hiém
ra nuoc ngoai) dau dé con hién hlu tu duy hoat
dong chua thuc su vi loi ich chung, vi mot thi truong
chung phat trién lanh manh va bén ving. Do vay,
mac du c6 “Qui ché Tai bao hiém bat budc” cia B
Tai chinh ban hanh cung vai viéc thanh 13p VINARE,
nhung VINARE clng rat khd khan dé thuyét phuc
cac doanh nghiép bao hiém gdc thuc hién nghiém
chinh qui ché nay.

Trong boi cdnh do, VINARE khdng nging nang cao
nang luc canh tranh va bang su khac biét riéng co,
da cung cdp cac gid tri gia tang thiét thuc cho doi
tac trong qua trinh hoat ddng, dac biét 13 nang luc
Cung cap cac giai phap tai bdo hiém an toan, hiéu
qua, khai thac dich vu co chét luong, tro gilp déi tac
trong finh vuc dao tao, tng hop va phan tich thong
tin.. VINARE tra thanh doi tac tin cay cua thi truong
vGi thi phan trao d&i dich vu 16n, vi thé hoat dong
ngay cang duoc cung cb va nang cao, gbp phan quan
trong trong viéc xdy dung mot thi truong bdo hiém
V/iét Nam phat trién lanh manh va bén viing noi riéng
va nén kinh té-xa hdi ndi chung.

Since the first day of establishment (September 1994),
like many other start-ups, VINARE has encountered
many difficulties and challenges. These are obvious
difficulties such as limited financial resources, shortage
of talents, technology, facilities, etc. but the hardest
thing for VINARE at that time was that the external
environment was generally not favourable for
VINARE's operations, except for the Government's
support in terms of policy. The biggest challenge for
VINARE's operation at that time was the common
practice in reinsurance business (placing reinsurance
to overseas market), which was, to some extent,
not truly for the common healthy and sustainable
development of the market. Therefore, even with the
"Compulsory reinsurance regulation” issued by the
Ministry of Finance, it was still very hard for VINARE
to persuade direct insurers to strictly comply with this
regulation.

In this context, VINARE has constantly improved its
competitiveness and with its unique strength, has
provided practical value-added services for business
partners in its operations, especially the capacity to
provide safe and efficient reinsurance solutions, writing
good quality business, supporting partners in training
and market information, etc. VINARE has become a
trusted partner with large market share, increasingly
strengthened position, contributing greatly to the
healthy and sustainable development of Viethnamese
insurance market in particular and socio-economic
development in general.
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» PHAT BIEU CUA TONG GIAM DPOC (tiép theo)
Message from Chief Executive Officer (continued)

Trong giai doan hoi Nhap va phat trién cda thi truong
bao hiém, VINARE 13 mot trong sO it doanh nghiép
tién phong va thanh cong trong van dé téi co cau
thong qua c6 phan hoa, thdng qua viéc tim kiém déi
tac chién luoc, niém vét trén san ching khoan, tiép
can cac chudn muc quan tri kinh doanh qudc té. \/oi
mot hudng di ding va qué trinh chudn bi tich cuc
va ky ludng da ddm bao cho VINARE san sang moi
diéu kién can thiét thuc hién chién luoc phat trién
trén tdm cao moi.

Nhing thanh tuu ma VINARE da dat duoc trong 20
nam qua ndi riéng va nhing moc son phat trién cua
thi truong bdo hiém Viét Nam noi chung qué du dé
kiém ching va khang dinh chién luoc phat trién thi
truong bao hiém ding dan cta Chinh phu.

Muc tiéu chién luoc xuyén suot cua VINARE la: Tro
thanh Nh3 tai bdo hiém ding dau thi truong trong
nuoc va khu vuc, BE hién thuc hoa muc tiéu nay,
hoat déng cua VINARE tiép tuc hudng toi: thoa man
cao nhat cac nhu cau, yéu cau cua doi tac va khach
hang, cac ky vong cua cd déng, ddong thai nd luc
tang cuong chudi gid tri gia tang cung cép cho khach
hang va ddi tac, cung cap nhng gidi phap phat trién
bén ving cho thi trudng va thuc hién nhing trach
nhiém cong dong cua Mot doanh nghiép.

Kho khan va thach thic dang cho phia trudc, tuy
nhién, v&i nhiong gi da duoc gdy dung, tich 10y qua
20 nam hoat dong, VINARE tin tuong manh liét
rang bang su khac biét rieng co, sé ddng vién duoc
moi ngudn luc, vuot qua moi tht thach dé hoan
thanh sir ménh da duoc hoach dinh.

Nhan dip ky niém 20 nam VINARE thanh 13p, cho
phép T6i gui 16 cam on chan thanh nhét t&i BO Tai
chinh, 13nh dao B Tai chinh qua cac thadi ky, cac
co quan hdu quan, cac cd ddng va dbi tac trong
va ngoai nuoc cua VINARE d3 gilp do, hop tac voi
VINARE trong qué trinh phat trién. Xin gui 101 cdm
on t6i toan thé cac thé hé anh chi em d3 va dang
Ia can bd nhan vién VINARE, d3 nd luc c6 gang,
doan két sic manh, déng 16ng xdy dung va phat
trién VINARE.

Xin kinh Chdc tat ca cac Qui vi Sac khoe -
An Khang - Thinh vuong.

In the period of integration, VINARE is one of the few
pioneering and successful enterprises in restructuring
through the equitization process, finding a strategic
partner, listing on the stock exchange and accessing
international corporate governance standards, etc.
With the right direction and positive preparation
process, VINARE has been ready to implement the
new high level development strategy.

VINARE's achievements in the past 20 vyears
in particular and the historical milestones in the
development of Vietnamese insurance market in
general were more than enough to prove and affirm
the proper development strategy of the Government.

VINARE's strategic goal is to become the leading
reinsurer in the country and the region. To materialize
this goal, VINARE wiill continue to try our best towards
best satisfying the demand of business partners
and clients, meeting expectations of shareholders,
improving value added services to clients and
business partners, providing sustainable solutions for
the market and assuming community responsibilities
of an enterprise.

Difficulties and challenges are ahead, however, with
what have been established and gathered over the
last 20 years of operation, VINARE strongly believe
that we can mobilize all resources and overcome
challenges to fulfill the mission planned.

On the occasion of VINARE's 20™ anniversary of
establishment, allow me to express my maost sincere
thanks to the Ministry of Finance, Ministry of Finance
leaders over time, the authorities, shareholders and
local and foreign partners for their support and
cooperation  with  VINARE in our development
process. My thanks to all generations of staff for your
united strength and continuous efforts in developing
VINARE.

Wish you all health, well-being and prosperity.
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