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PHAT BIEU cda
CHA TICH VINARE

Ngay 27/9/2009 Téng cong ty c8 phén T4i béo hiém
qudc gia Viét Nam (VINARE) 88 long trong ky niém
15 nam ngay thanh 1ip VINARE v d6n nhin Huin
chuong Lao d9ng hang Nhat do Nha nwéc trao ting.

VINARE hoat dong v6i cdc chifc ning chinh : Kinh
doanh téi bio hi€m trong va ngodi nuée, trung tam
trao déi dich vy t4i bdo hiém, Tu vén vi h6 g vé moi
mat cho cic doanh nghiép bio hiém trong finh vire t4i
bo hiém v thyc hién dfu twtheo luat dinh.

15 nam qua k€ tix khi thanh 14p, duéi sy chi dao clia
DBang va Chinh phil, dugc st hop tac gifip 45 cha cic
6 chite bo hiém, t4i bdo hiém, vi khich hang bio
hiém trong nuéc va quéc 1€ cling véi su nd luc phin
ddu cha toan thé cdn b coOng nhan vién trong Téng
cong ty, VINARE 4% hoin thinh xut sic moi nhiém
v dugc giao,

Trong 10 néim ddu (1994 - 2004), v6i s6 von nha nudc
cfp 40 ty VND, sau 10 nim kinh doanh di ning dugc
gid tri vén Nha nuée céip lén trén 5 14n (khoing - 200
ty VND) . Sau 15 nim hoat ddng, Téng cong ty di c6
v6n diéu 1& thye g6p 672 ty VND, vi udc tinh dén hét
nim 2009, vén chii séhitu dat 2,000 ty VND, cdc qu¥
du phong nghiep vy dat 450 ty VND, téng tai sin wéc
dat 3.000 ty VND. Loi nhuén trude thué tir 2008 dén
nay déu dat trén 200 ty VND/néim.

Trong Knh vyc kinh doanh téi bjo hiém, doanh thu
phf nhén t4i bio hiém (ti¥ thi tradng trong nudc va
quéc t€) c6 thc do ting trudng binh quan 17% nim
trong su6t 15 nim qua, tir 83 ty VND nim 1995 1en
trén 1000ty VND nam 2009.

,la\‘
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Mr. Trinh Quang Tuyen
Chairman of VINARE

STATEMENT OF CHAIRMAN
OF VINARE

On 27" September 2009 Vietnam National
Reinsurance Corporation (VINARE) will
celebrate the 15” Anniversary and the First Class
Labour Order presented by the State of Vietnam.

VINARE is established to do the following main
functions: Underwriting reinsurance business
domestically and intermnationally, acting as a
center of business exchange, providing advice
and assistance in all aspects for insurance
companies in the market and engaging in capital
investment in compliance with the laws.

During the past 15 years, under the direction of
the Communist Party and the Government, and
thanks to the support of domestic and overseas
insurers, reinsurers, clients along with the
contribution of all the Corporation's staff,
VINARE has fulfilled all the tasks assigned
successfully,

As the first 10 years ended (1994 - 2004), the
initial capital of VND40 bn provided by the State
was multipled by 5 times (to approximately
VND200O bn). After 15 years, the paid-up
chartered capital amounts to VND672 bn, and it
is estimated that at the end of 2009, the equity
capital will reach VND2,000 bn, technical
reserves VIND450 bn, total assets VND3,000 bn.
Pre-tax profit since 2008 amounts to VND200

bn/year.

In reinsurance business, the growth rate of
reinsurance premium written (from local and
overseas markets) averages 17%/year during the
past 15 years, from VND83 bn in 1995 to
VND1,000bnin 2009.

VINARE - 15 niim truding thanh va phét trién E
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Hoat dong dfu tu cia VINARE dugc
ddnh gif 13 an todn-hiéu qui-ting trudng
bén viing, hd trg tich cyc cho hoat dong
kinh doanh 14 bio hiém. Téng thu tirhoat
dong diu tir trong 15 nim dat 481 ty
VND, t6c d¢ ting trwémg binh quan
48% nim. V6i 86 v6n ddu tu trér lai nén
kinh t€ hang nghin ty déng/nam,
VINARE thyc sy trér thanh mot trong
nhitng kénh huy dong von quan trong cla
nénkinh t€ x3 hoi.

Ngodi nhiém vy kinh doanh néu trén,
VINARE ciing d3 c6 nhimg d6ng gép
khong nhé d6i v6i sy phdt trién chung
changinh bio hiém Viét Nam.

VINARE di trd thanh dfu méi trung tam
hop tée chuyén nhuong/trao déi dich vy
giita c4c doanh nghiép, ting phin giif lai
dich vu cho thi trudmg trong nuée, han ché
chuyén nhuong ra thi trudmg quc t&.
Trong 15 nam qua thémg qua hoat dong
ciia VINARE di giit lai cho thi trudng
trong nuéc dat trén 3.000 ty VND.

Tinh dén 30/6/2009 VINARE di g6p von
va trd thanh 6 dong sing 1ap clia 7 doanh
nghiép bio hiém Viét Nam véi s6 von i
g6p 239,5 ty VND, d6ng thdi ciing da
tuyén chon cif nhilng cén by c6 kinh
nghiém, ning lyc tham gia tryc ti€p quin
1¢, diéu hanh, gép sdc dua cic doanh
nghiép phét trién.

VINARE di trd thanh trung tdm théng
tin, hop tdc quéc t€, tr vin k¥ thuat bao
hiém, t4i bdo hiém, 4o tao va d4 duge thi
treong trong nude v qudc t&€ dinh gid
cao.

V& sip xép, d6i mdi, ning cao hiéu qui
cila doanh nghiép theo tinh thin Nghi
quyét trung wong I, khéa IX va thye hién
dinh huéng phét trién nganh bdo hiém
Viét Nam niim 2003 - 2010 d3 duge Thi
tuéng Chinh phi phe duyét, VINARE d4
thc hién thinh cong cé phdn hod nam
2004, v6i sy tham gia gép vOn cla 13
doanh nghiép bio hiém phi nhan tho hang
d4u Viét Nam, véi cdc cam két chién lugc
vé trao déi dich vu v3 hop tdc toin dién
trén moi linh vue. Cling v6i viée chuyén
d6i mé hinh hoat déng, VINARE di
hoach dinh chién lugc phét trién kinh
doanh theo mo hinh mdi cho giai doan
2005 -2009.

ﬁ VINARE - 15 years of proud developmant
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Presenfation Ceremony of the Second-Class Labour Order

Investment activities are considered to be secured efficient
sustainable, and positively support the reinsurance
business. Investment returns during the past 15 years
amounts to VND481 bn, with average growth rate of
48%/year. With the capital reinvested into the economy at
thousands of billion/year, VINARE has become one of the
important capital mobilizing channels of the economy,

In addition, VINARE has had no small contribution in the
development of Vietnamese insurance industry,

VINARE is the centre of business exchange among local
insurers, which helps increasing the retention for the local
market, and limiting retrocession to overseas markets. Total
premium volume retained for the local market via VINARE
during the 15 years amounts to over VND3,000 bn,

VINARE contributed capital and became founding
shareholder of 7 insurers with the amount of over
VND239.5bn as at 30/06/2009, and appointed experienced
personnel to participate in management.

VINARE has become the center of information,
international cooperation, technique consultancy, training
service and has been highly appreciated by local and
overseas markets.

As for the corporate restructuring and reforming following
the Resolution of the 3" Party Central Committee, of the 9°
term and the development strategy of Vietnamese insurance
industry between 2003 - 2010 which has been approved by
the Prime Minister, VINARE successfully carried ont its
equitization process in 2004, with the capital contribution
from 13 leading non-life insurers of Vietnam, and with the
strategic commitments on business exchange as well as
comprehensive cooperation. Along with the change in the
model of operation, VINARE set out the business strategy
under the form of joint-stock company for the period of
2005 - 2009.
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Ngay 13/3/2006, c6 phi€u clia VNR di durge niém yét thinh
cong tai Trung tAm giao dich chiing khodn Ha Néi. Day lacé
phi€y d8u tin cha doanh nghiép bio hiém va 1 c6 phidu
niém y&t thii 8 trén san giao dich Ha Noi.

thes Labour Crder to CEO Trinh Quimyt Tayen

Thue hién muc tiéu chi€n hrge phét trién vén, nim 2007,
VINARE di thyc hién thanh cong dot phét hanh b8 sung vén
va Iua chon dé6i tic chién Tuge. K&t thiic dot phdt hanh, thing
12008, v6i thi phén gbp vén 25% trong VINARE, T4p doan
T4i bdo hiém Thuy Si - tap dodn téi béo hi€m 16n nhat the
gidi, c6 146 nim kinh nghiém kinh doanh t4i bio hiém trén
toan th€ gidi - duge chon 1am cd déng chién luge mrde ngodi
duy nhét ctia VINARE véi cdc cam két/hop tic chiénlwge da
tao diéu kién cho VINARE dugc 1i€p nhan nhiing kinh
nghiém, cong nghé, sin phfm béo hiém tién ti€n nhit thE
gi6i, g6p phin nang cao niing luc canh tranh va uy tin cha
VINARE trén thi trudmg bdo hiém quéc €, Giao dich lya
chon d6i tic chién lvge di duge tap chi Pinancial Asia binh
chon 13 “Giao dich thanh cdng nhét clia Viét nam nim 2008”

C6 thé néi véi viee ¢ phdn hod vi chon duge d6i téc chign
hroc néu trén 13 mot buée di mang tinh chign hroc, tao tién dé
cho vigc thuc hién ccnhiem vy clia VINARE.

V6i nhitng két qué di dat duge trong 15 ndm qua VINARE
da dugec Nha nwdc tang thwing 3 Huan chuong Lao dong
(hang Nh#t, Nhi, Ba). DAy 13 sy ghi nhan dong vién ca
Ding, Chinh phi, 12 niém vinh du 16n déi véi toan thé cdn bo
ciaTdng congty.

Thua quy vi, nhiém vy clia VINARE trong the4 gian t6i tuy
¢6 nhiéu thuan loi nhimg ciing khong it khé khin, nhng véi
sir quan thm chi dao ca Dang va Chinh phil, sy hop tic gidp
dd cha céic t chifc bio hiém, t4i bio hiém trong nuéc v quéc
t&, VINARE quyét tam nd lyc phin dffu dé hoan thanh t6t
nhét nhiém vy dugc giao. Trong thoi gian tdi, VINARE phiin
d#u nd luc dé tré thinh nha t4i bio hiém chuyén nghiép hing
déu khu vire, gép phén tich cuc vdo sy phét trién chung cla
thi trudmg bdo hiém Viét Nam ma Déng vi Nhi nuéc di giao
pho,

Nhan dip ndy t6i xin bay td long biét on sau sic d6i véi sy
quan tAm Ifinh dao cia Péng, Nhi nudc va Chinh phii, cim on
su hgp tdc gitip 46 clia céc t6 chitc bao hiém trong nuéc v
qudc t&, dic biet c4m on sy quan tAm hop thc cla céc cd dong
trong nude v quic té.

Xin chan thanh cdm on./.

(L)
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On 13® March 2006, VINARE's share was
successfully listed on Hanoi Securities
Trading Centre. VINARE's share was the
first in the insurance industry and the 8* one
listed on Hanoi Securities Trading Centre.

In 2007, VINARE successfully conducted
the capital raising issuance and selecting the
strategic partner. As the issuance completed
in January 2008, Swiss Re - the biggest
reinsurer in the world with 146 years doing
business in reinsurance sector was selected
to be the sole foreign strategic sharcholder
of VINARE with 25% stake and with
strategic cooperation commitment which
facilitates the transfer of the most advanced
expertise, technology as well as products.
As a result, VINARE has improved its
competitiveness and reputation in the
international insurance market. The private
equity transaction between VINARE and its
foreign sharcholder was chosen “The most
successful transaction of Vietnam in 2008”.

It can be said that the equitization and
introduction of strategic partner is a step of
strategic significance, which is the
momenium for VINARE to implement its
tasks.

With all the achievements during the past 15
years VINARE has been awarded with three
Labor Orders (the 3" class, 2* class and 1"
class). This is the reward from the
Communist Party, the Government, and the
great henour of VINARE's staff,

Ladies and Gentlemen, there are many
opportunities as well as challenges for
VINARE in the coming time, however,
thanks to the support of the Communist
Party and the Government, domestic and
overseas insurers and reinsurers, VINARE
will make the best endeavour to fulfill all the
tasks assigned. In the near future, VINARE
will strive to become the leading reinsurer in
the region, and continue to coniribute
towards the development of Vietnamese
insurance industry.

Taking this opportunity, I would like to
express our sincere thanks to the
Communist Party, the Government,
domestic and overseas insurers, reinsurers,
and particularly the support of local and
foreign shareholders.

Thank you very much./.

VINARE - 15 n&m trudng thanh va phét trién <}
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HOI PONG QUAN TR|
BOARD OF MANAGEMENT
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Chairman Vice chairman
Mr, Trinh Quang Tuyen Mr, Tran Trong Phuc

CAC Ay VIEN
MEMBERS OF BOARD OF MANAGEMENT

Mr. Pham Cong Tu Mr. Tram Vinh Duc

Mr. Le Song Lai Mr, Martin Zingg

n VINARE - 15 years of proud development
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BAN KIEM SOAT
BOARD OF CONTROL

Head of Board of Control
Mg, Tran Thi Minh

CAC Ay VIEN
MEMBERS OF BOARD OF CONTROL

Mr. Pham Quang Tang

Mr. Le Quang Trung Mr. Tran Anh Tuan

VINARE - 15 niim trudng thanh va phét trién H
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BAN PIEU HANH
BOARD OF DIRECTORS

Mr. Pham Cong Tu
Chief Executive Officer

Mr. Le Hoal Nam Mr.Dang The Vinh Mr, Tran Phan Viet Hai
Deputy Chief Executive Officer Deputy Chief Executive Offlcer Deputy Chief Executive Officer

n VINARE 15 years of proud development
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LANH DGO CAC PHONG, BAN, CHI NHANH
MANAGEMENT TEAM

[

Ms. Luu Thi Viet Hoa Mr. Nguyen Thanh Cong Mr. Do Quoc Taan
Chief Accountant Deputy Manager of Accounting Department Manager of General Affairs

Ms. Nguyen Thi Minh Chau Mr. Nguyen Manh Linh Ms. Tran Thai Phoong
Deputy Manager of Deputy Manager of Manager of Marine Department
General Affairs Department General Affairs Department

-

——

Mr. Mai Xuan Dung Ms. Nguyen Thi Thanh Binh Ms. Nguyen Thi Thea
Deputy Manager of Marine Department Manager of Aviation Department Deputy Manager of Aviation Department

VINARE - 15 nam trudng thanh va phat trién ﬂ
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LANH PAO CAC PHONG, BAN, CHI NHANH
MANAGEMENT TEAM

Ms. Bui Minh Phuong Mr. Dao Manh Duong Ms. Nguyen Thi Hien Luong
Manager of Property Department Deputy Manager of Property Department Manager of Engineering Department

Mr. Tran Minh Tuan Mr. Tran Anh Tuan Mr. Do Anh Duc
Manager of Energy and Deputy Manager of Energy and Manager of Investment Department
Miscellaneous Accident Department  Miscellaneous Accident Department

Mr. Nguyen Huu Duc Mr. Dang Phi Toan Mr. Trinh Dac Lan

Manager of Ho Chi Minh Branch Manager of Deputy Manager of
Administration Department Administration Department

u VINARE - 15 years of proud development
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BOI CANH RA BOI ESTABLISMENT BACKGROUND
hi trudmg béo hiém Viét Nam khéi ddu qué ietnamese insurance market started its
trinh mé cia va hoi nhap tir cu6i nam 1993 opening and integrating process since the
véi sy ra d¥i ciia Nghi dinh 100/CP xo4 bd end of 1993 with the Decision 100/CP
su d6c quyén trong linh virc bio hifm vi mé doing away with the monopoly in
dudng cho sif ra ddi chia céic doanh nghiép . insurance business and opening ways for
béo hiém thudc nhiéu thinh phdn kinh 1€, ké ci cdc insurance companies from all walks of the economy,
doanh nghiép 100% v6n nuéc ngoai, including 100% foreign capital enterprises.
Dé tao diéu kién cho thi trudmg phit trién, dgic biet d6i To facilitate market development, especially for the
v6i cic doanh nghip v6n vA kinh nghiém cdn han start-up insurers with limited capital and experience,
chéngdy 27/9/1994, B6 Tai chinh d4 c6 quyét dinh s6 on 27/9/1994, the Ministry of Finance issued
920TC/QD/TCCB thanh 14p cong ty t4i bio him véi Decision No0.920TC/QD/TCCB to set up a
chiic nang thuc hién kinh doanh t4i bio hiém, hé trg reinsurance company to professionalise in
thj trudng bao hidém trong nudc phét trién, ddu moi reinsurance business, assisting local insurance
cho sy hop téc chia sé dich vu giita cdc doanh nghiép market, cooperating and sharing business among
nhim tang phén git lai dich vu cho thi tnidng trong local insurers in order to increase the retention for
oudc vi dau tu theo luat dinh. Cong ty T4i bdo hiém the local market and investing following the laws.
quéc gia Viet Nam chinh théc di vio hoat dong tir Vietnam National Reinsurance Company officially
01/01/1995. operated since 01/01/1995.

LE KHAI TRUOKG
oy o G0 TT T 0M WEH U R WET MY
THE PR IMS € .7

Inauguration Ceremony of Vietnam National "{emsuru«t@ Company

VINARE - 15 n#m truémg thanh va phét trién ﬂ



Giaidogn 1995-1999

Ngay trong 5 nim ddu hoat
dong, VINARE d4 hoan thinh
tét moi nhiém vy duge giao.
Vi 56 vén duge cp banddu Ia
40 ty VND, cong ty di thue
hién kinh doanh t4i bio hiém
dat higu qua 16t. Téng doanh
thu phf nhén tii bao hiém
trong giai doan n3y dat trén
945 ty VND, t6c do ting
trudng binh quan 35,9%.
Trong d6 phi nhin tii bdo
hiém trén co s& tix nguyén vi
nh4n t4i bio hiém ti¥ thi trudmg
mréc ngodi dat 460 ty VND,
chiém 48,68% téng doanh thu.

Cong ty 43 thyc hién 16t vai trd
trung tim hogp tic gilta céc
doanh nghigp bao hiém, hd trg
moi miit cho thi truomg dé
cing nhau phét trién, tdng phi
gilt lai cho thi trudng trong
nudc dat gin 400 ty VND,
chi€ém trén 80% téng phi t4i
béo hiém qua tdi bao hiém bét
budc.

= T(ng doanh thu phi nhadn i hio hiem (Ty VND) / Gross
written premium (VND hn)

== K¢t du dy phong nghiép vu (Ty VND) / Techmical reserves
(VND bn)

== I'éng tai san (Ty VND) / Total assets ( VND bn)

200

250

200

150 4

1100

50

1995 1996 1997 1998 1999
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ACHIEVEMENTS

During the first five years,
with the initial capital of
VND40 bn, VINARE had
reaped good results in
reinsurance business. Total
gross written premiums in
this period amounted to
VND945 bn, with average
growth rate of 35.9%, in
which commerical and
overseas premiums
accounted for 48.68% or
VND460bn.

VINARE has performed well
as a cooperation centre,
supporting the local insurers
for the development of the
overall industry. Total
premiums retained locally
via the operation of VINARE
reached nearly VIND400 bn,
accounting for more than
80% of the total written
premium via compulsory
cession.

=@= | i diu e (Ty VNDY / Investment imcome (VXD bn)

== Loi nhan rwde thué (Ty VND) / Pre-tax profit (VND i)

Phi giir kai (Ty VND) / Net written premium (Y ND bn)

1995 1996 1997 1998 1999




Sau 5 ném hoat ddng, VINARE di
ndp ngan sach trén 31 ty VND, vén

NHE TAI BAD HIEM CHUYEN NGHIE

Closing this period, VINARE raised
its equity capital and accumulated

chﬁ.sérhﬂuvake't du ‘1“? dy phong technical reserves to over VNDI163
nghifp i datmen 165 (-VND: bn and paid VND31bn to the State
Vi nhiing thanh tich budc ddu dat budget in tax obligation.

dugc néu trén, Cong ty i vinh dy In recognition of these initial
dugc Nha mxdc ting thuéng Huan achievements, VINARE was
chuong Lao dong hang Ba, minh honoured with the Third Class
chiing ¥l TD Vi nhi¢m vy cua Labour Order by the State of
Cong ty Téi bio hiém quéc gia Vit Vietnam, reiterating the important
Neam frong gii doan. iy vi thol role of VINARE in the development
girotlalbtsicquantong. of the insurance industry.

2

FINARN|

CONG 17 TAI 3;-,0 nEM M

LE TONG KET 5 NAM HOAT BGNG
VA BON NHAN HUAN CHUONG LAO DONG HANG BA

Presentation Ceremony of the Third ¢lags Labour Order

VINARE - 15 n#im truéing thanh va phét trién
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Giai doan 2000 - 2004

Téng doanh thu phf nhin tfi
bdo hiém trong giai doan nay
dat 2.540 ty VND, tfc d6 ting
trudng binh quan 29,3%.
Trong d6 phf nhan t4i bo hiém
trén oo s& ty nguyén vinhin tdi
bio hiém tir thi frudmg muéc
ngodidat 1.175t) VND, chidm
46% téng doanh thu.

=&=Tong doanh thu phi nhan tdi bao hi¢m (Ty VND) /
Gross written premium (VND bn)

== K¢t du du phong nghiép vu (Ty VND) / Technical
reserves (VND bn)

== Téng tai san (TY VND) / Total assets (VND bn)

=@= |Lai ddu w (Ty VND) / Investment income (VND bn)
== L¢i nhan trude thué (Ty VND) / Pre-tax profit (VND bn)

Phi giir lai (Ty VND) / Net written preminm ( VND bn)

CONE TY LIEN DOANH TNHH BAD HIEM SAMSUNS VINA

Hamoi, August 27, 2003

m VINARE - 15 years of proud development

2001 2002 2003

2000 - 2004 period

Continued with the pace of growth
in the preceding period, total gross
written premiums between 2000 -
2004 amounted to VND2,540 bn
with average growth rate 0£29.3%,
in which commercial and overseas
premium reached VNDI1,175 bn,
making up 46% of the gross
premium volume.
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Khdnh thanh tru s¢ mdi

Théing 10/2001 Céng ty dd khdnh
thanh va dira vao sir dung toa nha
viin phong lim viéc va cho thué tai
141 L& Dufin, Hoan Ki€m, Ha Noi,
dép ting veu cu dién tich 1am viéc
vii Hoat dong cho thué dat hiéu qua
cao,

Hudin chuong Lao dfng hang Nhi

Mudi ndm san ngay thinh 1ap,
cong ty dd ngay cing phét trién véi
doanh thu niim sau cao hon nim
trude, von chii s& hitu va k&t du du
phdng nghiép vu ngiy cing ducc
ting cudng, dat 405 ty VND, vai
rd cia Cong ty d6i véi thi trudng
ngly cing duge phét huy, cé déng
g6p khong nhé d6i véi sy phét trién
chung cua thi trudng. V6i nhiing
thanh tfch néu trén, Cong ty di vinh
du duge Chi tich nude ting thudng
Huén chuwong Laod0ng hang Nhi.

NH6A Tl BE0 HIEM CHOYEN NGHIEP iitana

st
. Tl BAO HlEH GUD( GIA \'I'ET\?HH A
() GBEN A AT RED SRR LI

CONG TY
(£ KV NIEM 10 NAM THANH LAP
vi BON NHAN HUAN CHUONG LAO DONG HANG NHi

(1 ANNIVERSARY U ERIVIONY |
WD PRESENTATION CEREMONY D (I L ARG R ORDER 27 CLASS

O Ha Nel nm"" ? n n

The 10" Anniversary Ceremony and Presentation Ceremony of the
Labour Order 2™ Class

Inavgurating the mew
headoffice

VINARE head office building

1 at Number 141 Le Duan Street,
wevr oo win oot o HOBIE Kiem District, Hs!no1

was inaugurated and put into
_ ~ wse in October 2001, providing
. ... - spacious and cemfortable
working condition for the staff.
As VINARE's operation takes
up only a small part of the
building, the rest of the areas
are put for lease, creating
another source of revenue.

Seeond Class Labour Order

After ten years, VINARE had
reached a new level, with
equity capital and accumulated
technical reserves amounting
to VND405 bn. The Company
was awarded with the Second
Class Labour Order by the

Inauguration Ceremony of VINARE's new head office building President of the Socialist

Republic of Vietnam for its
contribution to the
development of Vietnamese
insurance industry.

VINARE - 15 ném truémg thanh va phét trién m
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Cd phéin hod Cong ty

Mic d) d3 dat duge nhimg thanh tyu
nhét dinh sau gdn 10 n&m hoat dng,
dén théi diém nay, Cong ty phai d6i
m3t v6i nhitng thich thiic méi: khi
néing i chinh cdn nhd, sic ép cha
qué trinh héi nhap va thyc thi Hiép
dinh thuong mai Viét - My, nhu cdu
pht trién ngay cang cao clia nén kinh
t€ xd héi trong linh vic bio hiém,
Trén cosdyphan tich, nhan dinh céic co
hoi, théch thitc vd nguy co d6i véi sy
phét trién clia Cong ty, phan tich va
nhan dinh cdc mét manh va han ché,
Cong ty d3 xéc dinh c8 phin hod 1
giai phép 16n va chung nh#t d6i véi
hoat dong ciia Cong ty, 12 doi hodi
khédch quan, y&u t§ quyét dinh sy ton
tai vd phét trién clia Cong ty trong
twong lai. Chi truong nay ciing phi
hop véi muc tiéu phét trién VINARE
theo Chi€n lwge phit trién nganh bio
hiém duge Thii tuéng Chinh phi phe
chudn tai Quy&t dinh 56 175/QD-TTg
ngiy 29/8/2003: “Phdt trién VINARE
thanh céng ty cd phdn, vén Nha nuéc
chi phdi, hogt déng chuyén linh vicc
tdi bdo hiém duy nhdt trén thi truong
bdo hiém Viét Nam. Phdt trién
VINARE trd thanh mgt doanh nghiép
¢é tiém luc tai chinh manh, du sic
ddm nhén vai tro ditng ddu nhén 14i
bdo hiém trong nudc va khu v,
trung tém diéu tiét dich v, trung tém
théng tin cia thi truong bdo hiém;
phit trién hoat dong ddu tu tdi chinh
sdu réng vao cdc finh vie cia nén
Kinhté".

Thye hién Quyét dinh s§ 3089/QD-
BTC ngdy 10/10/2003 cha B Thi
chinh vé€ viéc c8 phén héa Cong ty T4i
Béo hiém Quéc gia Viét Nam, trong
niim 2004 Cong ty dd tién banh cd
phén hod thinh cong. Tirs6 von duge
Nha muréc cdp ban d4n 14 40 ty VND,
dén thoi diém c6 phén hod
31/12/2003, gid tri phdn v6n Nha
nuée duge dinh gif 12 194,8 t VND,
ting gin gdp 5 14n gif tri ban ddu.

Nghy 15/11/2004 Bo Ti Chinh &
chinh thifc cAp gifly phép thanh 1ap va
hoat dong che Téng Cong ty o6 phén
T4i Bao hiém Quéc Gia Viét Nam s6
28GP/KDBH. Téng Cong ty c6 phén
T4i Bdo hiém Qudc Gia Viet Nam

chinh thic i vio hoat déng tir
ngay 01/01/2005,

Vén diéu 18 clia Téng Cong ty cb
phén T4i Béo hiém Qudc gia Viét
Nam 12 500 tJVND, trong d6 v6n
dién 16 d3 gop tai thai diém
01/01/2005 12 343 ty VND. Cocdu
vén gép chia Tdng Cong ty nhu
san: Von Nha nuée: 56,5%; Von
gép cliacéc cb dong chién luge (13
cong ty bdo hiém phi nhan tho):
40,5%; V6n gép cha cdc cb dong
thé nhan: 3%.

develop VINARE into the sole
professional reinsurer under the
structure of a joint stock company
with the majority of state capitel. To
develop VINARE into an enterprise
with strong financial capacity,
capable of playing a leading role in
the domestic and regional market, a
centre of business and information
exchange and with a diversified
investment portfolio in various
sectors of the economy”,

Following Decision 3089/QD-BTC
=

=iy
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Although having gained certain
achievements during the first 10
years, the Company faced new
challenges: limited financial
capacity, pressure of the integration
and implementation of Vietnam-
America bilateral trade agreement,
increased demand of the social
economy for insurance. Based on
the identification and analysis of the
opportunities and threats, strengths
and weaknesses, VINARE had
decided that equitization is the key
and overall solution for corporate
restructure, also arequirement and a
decisive factor for the viability and
development of the Company in the
future. This was also in line with the
strategic development plan of
VINARE which has been laid outin
the Master Plan of the Insurance
Industry approved by the
Government in Decision No.
175/QD-TTg dated 29/8/2003: “To

CF{-:"I VINARE - 15 years of proud development

TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA V' ET NAM

dated 10/10/2003 of the Ministry of
Finance on equitization of Vietham
National Reinsurance Company, in
2004 the Company successfully
carried out the transformation. From
the initial capital of VND4( bn, at the
time of equitization on 31/12/2003,
the state capital was evaluated at
VND194.8 bn, which was five times
the initial value.

On 15/11/2004 the Ministry of
Finance officially granted License
No. 28GP/KDBH on establishment
and operation for Vietnam National
Reinsurance Corporation. Vietnam
National Reinsurance Corporation
officially started operation on
01/01/2005.

The charter capital of the new
Corporation was set at VND500 bn, in
which paid-up capital as at
01/01/2005 was VND343 bn. The
capital contribution structure: State
capital: 56.5%; Strategic partners'
capital (13 non-life insurers): 40.5%;
Individual capital: 3%
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Mot trong nhitg thay déi cin
bén ciia giai doan nay 1a viéc
chuyén ddi th kinh doanh theo
quy ché€ tdi bdo hiém bt bude
sang co ch& cam két/ti
nguyén gifia cic ¢ dong sdng
lap. 13 cong ty bao hiém phi
nhéin tho 1a khich hing cia
VINARE, sau cé phdn ho4 43
tr&s thanh c6 dong sdng 1ap véi
cam két trao déi dich vu chit
chg, trén tinh thin hop tic, doi
bén cing c6 loi.

Trong giai doan nay, v6i kha
ning tai chinh dwgc ting
cuimg ding ké do cé sy gop
vén cha céc ¢ dong va vén
tich Iu§ trong qué trinh hoat
dong, VINARE di ra sodt va
néng mifc giff 1ai cho phi hop
vii khi ning thi chinh méi.
Céu tric ciia céc hgp déng téi
bdo hiém dugc cii tién cho
phi hop v6i kha ning giff lai
v phii hgp v6i cdc cam ket vé
chuyén nhugng dich vu cho
cdc cd dong trong nutc.

The key change in this period
is that compulsory cession
has been replaced by the
commitment/volunteer
scheme. Thirteen non-life
insurance companies which
are VINARE's clients now
become its founding
shareholders with business
exchange commiiments on
the basis of mutual
cooperation and benefits.

With increased financial
strength, VINARE raises the
retention level inaccordance

= T~ % Yith newe fininci] odpucily.
GO 1L 'ﬁ_r' R L TR L Treaty structuremlmpmved
in line with increased
retention and retrocession

commitment to local
The 6* Non-life Insurance Leaders Conference shareholders.

VINARE - 15 n#im truéng thanh va phét tridn m
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Niém yét cd phitu tgi Trung tdm Glao dich
Chiing khodin Ha Ngi

Inauguration Ceremony of
A New Listed Security

Thyc hién Nghi Quy&t ciia Dai hoi déng cé dong
Téng Cong ty ngdy 27/12/2005 vé viéc dang k¥
giao dich cd phi€n, Téng Cong ty ¢8 phin Tai
Bio hi€ém Quéc gia Viét Nam di thuc hién dang
ky giao dich tai Trung thm Giao dich Chiing
khodn Hi Noi. C4 phi€u Téng Cong ty cd phin
T4i Bio hiém Quéc gia Viét Nam di chinh thiic
niém y& giao dich tai Trung tAm Giao dich
Chiing khodn Ha N6i viongay 13/3/2006.

Phdt hanh c6 phdn tdng vén va lya chon cd
dong chién lwge nudc ngoadi

Sau 2 nim hoat dong du6i hinh thifc cong ty cd
phin, Téng cong ty mot ldn nita ding trudc
nhitng co'hdi va thich thifc méi: Viét Nam da gia
nhip WTO v nén kinh t&€ dang ¢6 nhig buéc
phét trién nhanh. M6i trudmg dau tr va cdc co
hoi ddu twr vio nén kinh t&€ di va dang duge cai
thién, diic biét trong linh e tai chinh. D€ chuén
bi ddy da cdc diéu kién cho yéu cdu phét wrién
cia Téng cong ty, mot trong nhing vén dé diitra
12 phéi ting cudng khi ning tdi chinh doanh
nghiép mot cich hgp 1y va hiéu qua.

Viée ting cudng kha niing tAi chinh théng qua
phét hanh cd phdn ting vén 13 cén thiét nhim
nang cao ning lyc canh tranh ciia VINARE
trong nudc va quéc t&, thu hiit dich vy nhan t4i
béo hiém trong va ngoai myde, nang phén giitlai,
tang cudng kha niing trao ddi dich v, hop téc
trao d6i va chuyén giao cong nghg, thong tin.
Ngodi ra, viéc ting vdn cdn nhim cung (ng vén
cho nhu céiu phét trién hoat dong ddu tr, dic bist
1a céc dy 4n ddu W ngodi myc dich sinh 1&i con
cung cép dich vu bdo hiém/tdi bdo hiém cho
VINARE (g6p v6n vao cdc cong ty gbc).

m VINARE -~ 15 years of proud development

Listed on Hanoi Securities Trading Cenire

Anticipating the development of the stock market
in the near future, VINARE decided to list its
shares on Hanoi Securities Trading Centre with
the approval of the General Meeting of
Shareholders on 27/12/2005. VINARE's share
started to be traded on Hanoi Securities Trading
Centre from 13/3/2006.
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The 8" Meeting of the Board of Management

Issuing share for capital raising and selecting
overseas sfrafegic pariner

After two years' operating under the form of a
shareholding company, the Corporation once
again faced with new opportunities and
challenges: Vietnam joined WTO and the
economy was experiencing fast growth.
Investment environment brought about new
opportunities, especially in finance sector.
Therefore, VINARE needed to strengthen its
financial capacity if it wished fo catch up with
the economic and investment boom.

Strengthening the financial capacity via capital
raising is necessary to upgrade VINARE's
competitive capacity domestically and
internationally, to provide capacity to write
more local and international business, to
increase retention level, and to encourage
business exchange and technology transfer.
Besides, increased capital was also intended to
provide funds for investment activities,
especially for the projects which not only
generated profit but also provided sources of
business for VINARE (capital contribution into

primary insurers).



Thyc hién Nghi Quyét chia Dai hoi dong c6 dong
thudng nién nam 2007 v& vic phét hinh cé phin bé
sung v6n nim 2007, d6n 24/9/2007, Téng céng ty da
hoén thanh vigc phdt hanh ting v6n giai doan I (chdo
bén cho c6 déng hién hitu va théng qua d4u gid). V6n
diéu 1¢ thucg6p dén 31/12/2007 12 504.138.300.000
déng. Giai doan II clia dot phdt hinh (b4n c6 phén
cho d6i tic chién luge) di hoan tit ngay 30/1/2008.
VINARE d4 chon duge ddi tdc chién luge muée ngodi
duy nhst 12 Tap doin t4i bdo hiém Swiss Re tap dodn
tdi bio hiém s6 1 th€ gidi. Thiing du vfn sau dot phit
hanh 13 1.104 t§ VND (sau khi da tri chi phf phdt
hanh).

Téng s6 vén didn 1& thire g6p sau khi két thiic dot phat
hanh 12 672.184.400.000 VND véi co cfu nhir sau:
Vén Nhi nudc: 40,36%; V&n gép clia cdc c6 dong
chién luge trong nude: 29,09 %; Vén gép cha cd
dong chién luge nudc ngodi (Swiss Re): 25%. Von
gopehacdce cbd dong khde: 5,55%.

Nhiim muc dich nfng cao ning lyc canh tranh clia
VINARE, Swiss Re va VINARE di ky két hop déng
hgp tdc chign luge véi 54 tién Swiss Re t3i trg1én dén
10 trigu USD. Giao dich bdn c6 phén cho ¢ dong
nuée ngodi ciia VINARE duge tap chi Finance Asia
binh chon 12 giao dich thanh cong nhét clia Viét Nam
nam 2008,

Toan b6 cé phi€u ting v6n clia VINARE di dugc
giao dich chinh thifc tai Trung tdm giao dich chiing
khoéin Ha N6¢i vao ngay 13/3/2008.

Hudn chuwong Lao #6ng hang Nhéi
Trong thoi gian 4 nam tiY khi b4t ddu hoat déng duéi

hinh thiic cong ty c8 phin d&n nay, Téng cong ty da
dugc nhitng thanh tich hét sitc kha quan: Tdng doanh

SEMINAR
i EXPOFT CREDIT INSURRNCE
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 BETWEEN VINARE AND SWISS RE

Following the Resolution of the General Meeting of
Shareholders in 2007 on issuing shares for capital
raising in 2007, on 24/9/2007, the Corporation
finished the 1 phase of capital raising (offering to
existing shareholders and via auction). The paid-up
chartered capital as at 31/12/2007 was
VND504,138,300,000. The 2™ phase (selling
shares to strategic partners) finished on 30/01/2008,
VINARE has selected Swiss Reinsurance
Company - the leading reinsurer of the world as the
sole strategic sharcholder. Capital surplus after the
issuance was VND1,104 bn (after deduction for
costs and expenses).

The paid-up chartered capital after the issuance was
VND672,184,400,000 with the following
structure; State capital 40.36%; Local strategic
sharcholders 29.09%; Overscas strategic
shareholder (Swiss Re) 25%; Other shareholders
5.55%.

Swiss Re and VINARE also signed the Strategic
Cooperation Agreement with the amount of
USD10 million funded by Swiss Re with the aim to
enhance VINARE's competition capability. The
private equity transaction between VINARE and its
foreign shareholder was chosen “The most
successful transaction of Vietnam in 2008” by
Finance Asia Review.

All of the new issued shares were subsequently

listed on Hanoi Securities Trading Centre on
13/3/2008.

First Class Labour Order
From the equitization up to now, the Corporation

has gained significant achievements: Gross written
premium of 2005 - 2008 period reached VND3,608

VINARE - 15 nm truéing thanh vi phét tridn @]
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thu phi nhan t4i bio hiém 2005 - 2008 dat 3.608 tj VND, ting
g&p gén 1,5 14n so v6i giai doan trude, Téng i thc trirée thué
dat 407 ty VND, v6i toc d6 ting trudng binh quan trén 68%.
K&t du von dy phong nghiép vu dat 403 ty VND. Téng ti sin

tfnh d&n 31/12/2008 dat 2.732 ty VND.

Véi nhitng thanh tich ndi bt néu trén, thdng 8/2009 Tdng
cong ty d& vink du duge idng thudng Hudn chuong Lao
déng hang Nhdt vi nkitng thanh tich xudt sdc va nhing
déng gop quan trong cho su phét trién cia nganh bdo hiém

Viét Nam

M—«-*?" THE PROFESSIONAL REINSURER

bn, nearly 1.5 times that of the previous period.
Pre-tax profit amounted to VND407 bn, average
growth rate over 68%. Accumulated technical
reserves was VND403 bn. Total assets as at
31/12/2008 amounted to VND2,732 bn.

With the above achievements, in August 2009
the Corporation is awarded the First Class
Labour Order for the excellent achievements
and important contribution te the development
of Vietnamese insurance industry.

TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

#id oo thdnh tich xodi sdo rong cong lic i nam 2004 den nam 2008,
gop phdn vao st aghtép xay dwng Chu nghta o e vt Bdo ré To qaoc.

[ 4 "
odn HOA XA W01 CHU NaHla vIET Naw
Bhe b - Ty do - Hanh phis

CHU TJCH
NUOC CONG BOA XA HOL CHO NGHIA VIET NAM
TANG
HUAN CHUONG LAO BONG
HANG Nhat

B0 i ehinhy

2005 2006 2007 2008 2009 (E)

=& Tong doanh thu phi nhan i bao hiém (Ty VND) / Gross
written premium (VND bn)

== K dur dy phong nghiep vy (Ty VND) / Technical
reserves (VND bn)

== Tang 1ai san (Ty VND) / Total assets ( VND bn)
(30/6/2009)

m VINARE - 15 years of proud davelopment
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First-Class Labour Order

350

300

250

200

150

o0

2005 2006 2007 2008 2009 (E)

=@=3i ddu nr(Ty VNDj/ Investment income (VND bn)
== i nhin trude thué (Ty VND) / Pre-tax profit (VND bn)

== Phi giit lai (Ty VND) / Net written premium ( VND bn)
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TRUNG TAM TRAO BOI DICH VU CHO THI TRUONG TRONG NUGC

K& tir khi thanh lap, thuc
hién triét d€ cdc cam két
v6i khéch hang, VINARE
d4 cf giing cai tién thu x&p
cac hgp ddéng chuyén
nhugng tdi bdo hiém véi
cdc diéu kién, dién khoén
thuan lgi hon so véi
chuyén nhugng dich vara
nudc ngodi. Chit hrong
dich vu duge kifm sodt
chit ché, nhim tao diéu
kién cho cic doanh nghiép
duoc chia 8¢ mot cdch cb
hiéu qua dich vy cilia thi
trudng trong nudc.

Téng phf giit lai cho thi
trudng trong nufc thong
gqua hoat do6ng ciha
VINARE trong 15 nam
qua dat trén 3.000 ty
VND. Diéu nidy ciing
déng nghia v6i viéc han
ch& duge 3.000 ty VND
phf bio hiém phii chuyén
ranudc ngodi,

95 637

Pl Gill LAI €A TH] TRUSNE THONE QLA HOAT DONG ClA VINARE (IY VND)
TOTAL PREMEUMS RETAINED FOR THE LGCAL MARNET VIA THE GRERATION OF VINARE (VND BN)

T he Sigmng Ceremony of Luupcraimn Agreement between AVI mambers

—— - —
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The 2™ Vietnam Reinsurance Conference

CENTRE FOR BUSINESS EXCHANGE FOR LOCAL MARKET

Since the establishment,
following the commitment with
593 the customers, VINARE has
given priority to the local clients
to receive treaty retrocession
from VINARE with terms and
conditions more competitive than
to overseas markets. The quality
of risks is strictly controlled,
2962 which encourages local insurers

230 to participate effectively.

455

194
1566 @ Total retention for local market

AT AN IR via VINARE during the 15 years
it WAL amounts to over VND3,000 bn.
' This also means that such
\ VND3,000 bn is not transferred
' £ to overseas market.

VINARE - 15 ndm truéng thanh va phét trién m
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HO TRQ GIUP BG CHO THI TRUJNG BAO HIEM VIET NAM PHAT TRIEN

VINARE d3 tu vén gitp d&
céc doanh nghiép bio hiém
vé diéu kién/diéu khoan
béo hiém, ciing céc doanh
nghiép trong nudc vi quic
t& xdy dumg v cung cip
céc sin phdm béo hiém d4p
ting nhu cdu bao hi€ém cla
nén kinh t&€, Cling vdi viéc
cung cfp khd ning nhan t4i
bio hifm, VINARE da
cing cdc deoanh nghiép
tham gia quan 1y rii ro bao
hiém, gidi quyét béi
thudng bdo didm quyén loi
t6i da cho khédch hang tham
giabiohiém,

VINARE di tham gia gdp
von thanh lap 7 doanh
nghiép bao hiém méi véi
sd vén g6p tinh dén nay 1a
2395 ty VND. Khong chi
gép v6n don thuén,
VINARE di cit cin bd
tham gia Hoi déng quén tri,
Ban Kiém sodt vi Ban diéu
hinh mot s& doanh nghiép
bdo hiém, ciing gép sic
dua cdc doanh nghiép bido
hiém phat trién.

VINARE di 1am ddu méi
thong tin, phan tich, d4nh
gif tinh hinh thi trudng
trong mrdc va quic t&. T
nim 1997 d¢n nay hang
quy VINARE di cho xuft
bén tap chi Thi trudng Bio
hiém - T4i béo hiém Viet
Nam téng hop thong tin thi
trudng bdo hiém trong
nudc v quéc t& cung cfp
cho cédc doanh nghiép bio
hiém, khdch hang bio
hiém tham khao trong qud
trinh hoat dong kinh doanh
clia minh. Péng thdi
VINARE dé choxufitbin 2
86 Tap chi ti€ng Anh hang
nam, téng hop v d4nh gid
tinh hinh hoat dong cta thi
trudng Viét Nam cung cip
cho céc t8 chifc bio hiém
qudcté.

{‘GIC CONG TY CO PHAN BAO HIEM TOAN CAU
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GLOBAL INSURANCE COMPANY
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General Meeting of Shareholders to Establish GIC

PROVIDING ASSISTANCE TO THE DEVELOPMENT

OF VIETNAMESE INSURA

VINARE has supported local
insurance companies in terms and
conditions and together with local
and overseas enterprises
developed new products to meet
the requirements of the economy.
Along with providing reinsurance
capacity, VINARE and other
insurers have participated in risk
management and claims handling
to ensure the maximum interest of
theclients.

@ VINARE - 15 years of proud development

NCE INDUSTRY

VINARE has contributed capital
inte seven new insurance
companies with the total value of
VND239.5 bn up to now. VINARE
has also assigned personnel to
participate in the Board of
Management, Board of Controller
and Board of Directors of some
insurers to develop such

enterprises.
VINARE is the centre of market



Tap chi ti€ng Anh dd giGp
céc nhd bio hiém nuéc ngoai
hiéu dwoc finh hinh cha thi
trudng bao hiém Viét Nam.
Trén co s& d6, tang cudmg sy
hop tdc gifp d& cha thi
trudmg bio hiém quéc t& 46i
v6i thi trudmg béo hiém Viét
Nam. Thong qua cédc ngubn
tin clia VINARE, finh hinh
hoat dfng ciia thi tnxdng bao
hiém Viét Nam di dén dugc
ding thi trén cdc bdo chi bio
hiém cia khn virc va the gii.

Website cua VINARE ducge
thanh 14p va dura vio sitdung
tir nim 2007, bén canh viéc
cung cip thong tin vé
VINARE con 13 nguén
thong tin cap nhathang ngay
vé tinh hinh thi trudng bao
hiém, t4i bdo hiém thé gidi,

VINARE cdn 1 ddu méi
hop tdc ddo tao cén b cho
thi trudng v& bdo hiém - t4i
bdo hifm thong qua cée
khod dio tao, cic hoi thao
chuy#n dé, hoic dao tao tai
ch6 tai VINARE. Hang nim
VINARE déu 1§ chic cac
héi nghi chuyén nganh vé tdi
béo hiém hay hoi théo theo
chuyén € timg loai hinh
dich vy, sin phim bdo hiém
nhim trao ddi cip nhat

a O CORETY U Py
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Website of VINARE
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information and analysis.
Since 1997, VINARE has
published Vietnam Insurance
Reinsurance Market Review
periodically which
summarizes local and
international insurance market
information for insurers and
customers. Besides, VINARE
has also published the English
Review twice a year which
summarizes and evaluates the
performance of Vietnamese
market for international
insurance companies for
reference.

The English Review has
helped coverseas insurers
understand more about
Vietnamese insurance market,
thus, improved international
cooperation and assistance.
Using the information in the
English Review, the
international press community
has in turn dispersed the
information to a2 wider public.

VINARE's website was
developed and has been
launched since 2007, which is
not only a source of
information about VINARE
but also provides daily updates
about international insurance
and reinsurance market.

VINARE - 15 n&m truéng thanh va phét trién m
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théng tin, phét huy nhitng mét tich cyc va tim bién
phép khfic phyc nhiing tdn tai, tao diéu ki¢n d€ ting
cudng st hop tic giip d& 18n nhau giita cdc doanh
nghiép bao hiém,

Ngoiira, VINARE con 13 mét d4u mé&i hgp tic quic
t&, k&t hop cing v6i cdc doanh nghiép bao hiém géc
trong vige thuong thio, tdi tuc hop dbng tdi bio
hiém, xit 1y gidi quyét béi thudng, bao vé quyén lgi
t6i da cho c4c doanh nghiép bdo hiém trong nudc va
khéch hang béo hiém. VINARE ciing di té chiic cho
céc doanh nghiép béo hiém nghién cdu, khio sdt va
hoc tip kinh nghiém & céic thi tndmg bio hi€m quéc
t€, nang cao sy hop tdc 1&n nhan gifta cdc d6i tic
trong nudc vi quic t&.
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VINARE has also offered training services for
insurance reinsurance professwnals via training
courses, workshops, seminars or on-job training at
VINARE. VINARE regularly organizes
conferences on reinsurance or workshops on each
line of business or ecach products in order to
exchange and update information, therefore,
enhancing the cooperation among insurers.

Moreover, VINARE is also a centre for
international cooperation, coordinating with
primary insurers in negotiating af times of renewal,
settling claim to ensure the best interest of local
insurers and customers. VINARE has organized for
insurers to study in overseas markets which
enhances the cooperation between local and
international pariners.

The 9" Asian Reinsurers' Summit hosted by VINARE

@ VINARE - 15 years of proud development



HOAT PONG PAU TU TAI CHINH

Véi phuong chim; t6i da
héa lgi trc thu duge tir hoat
dong d4u tu, hé tro dic luc
cho hoat dong kinh doanh
chinh, ngay tir ngay ddu
mdi thanh 13p, VINARE d3
hoach dinh chi&n lugc ddn
tu: v tign ddu tir vdo cdc
doanh nghiép cung cip
dich vu béo hiém/tdi bao
hiém cho cong ty, thyc hién
nguyén tic an todn - hiéu
qua - phét trién bén vilng.

Tdng s6 doanh nghiép béo
hiém cé6 v6n gép cua
VINARE dén 30/6/2009
1a: 7 cong ty. Théng qua
hoat déng gép vOn niy,
khoéng chi dimg & mitc ddu
tur thu loi titc, VINARE con
phit huy deoe vai trd nha
ding ddu thu x€p nhan
nhugng t4i bdo hiém cho
cdc cOng ty niy, viia x4y
dung duge mdi quan hé
cung cafpvhtraoddidichvt_l
t4i bio hiém bén viing vira
tham gia viio viéc hoach
dinh chién luge pht trién,
quén tri doanh nghiép tai
céc cong ty niy théng qua
viéc cif nhan sy tham gia
Hoi déng quan tri, Ban
kiém so4t, Ban gidm déc.

Téng thu tir hoat dong ddu
tr tinh d&n 31/12/2008 dat
481 ty VND véi t6c d6 ting
truémg binh quan 47,7%
/nam, Vi s6 von dfu tr trdy
lai nén kinh t€ binh quan
hing nim hing trim ty
VND (riéng nam 2008 s6
vOn déu tir trdr lai nén kinh
€12 xfp xi 2.200 ty VND),
VINARE gép phin tso
kénh hyy déng von quan
trong cho nén kinh t&,

SAMSUNG

LIFE INSURANCE

&7

(A)
NHE TAl BAO HIEM CHOYEN NGHIEP[r==m
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LE KHAI TRUONG VAN PHONG DAI DIEN
CONG TY BAO HIEM NHAN THO SAMSUNG

hf! tu, IVE

a lJ“‘.

ECE OPENING CEREMONY
£ NsEANCE

Opening Ceremony of Representative Office of Samsung Life
Imsurance Company

FINANCIAL INVESTMENT ACTIVITIES

With the policy of maximizing the
investment retums to assist the
core business, from the very first
days, VINARE has determined
the following investment strategy:
prioritizing to invest in businesses
which provides cession to
VINARE, following the principle
of security - efficiency -
sustainability,

There are 7 enterprises which
receive VINARE's capital
confribution as at 30/6/2009.
Through this capital contribution,
VINARE has acted as the leading
reinsurer for these companies,

providing reinsurance capacity and
exchanging business, and at the
same time participating in
developing development strategy
and corporate governance by
appointing personnel in the Board of
Management, Board of Controller or
Board of Directors.

Investment revenue as at 31/12/2008
amounted to VND481 bn, average
growth rate of 47.7%/year. The
amount of capital reinvested into the
economy has gone up to hundreds of
VND billion each year (in 2008
alone this figure was approximately
VND2,200 bn).

Nén tang viing chic

Khété.gng tién phong
i € o

Inauguration Ceremony of Tien phong Bank

VINARE - 15 niim truing thanh va phét trién |
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DANH MUC GOP VON VAC CAC DOANH NGHIEP KHAC DEN 30/6/2009

CAPITAL CONTRIBUTION PORTFOLIO INTO OTHER BUSINESSES AS AT 30/6/2009

Téng cOng

372,433,409,299

Don vigdp vin Téng v6n ddu Ty léséd | S6 luyng
tu hiru CP 5& hixm
Target enferprises
Total Stake  Number of
investment (%) shares
(VYND)
1 Cong ty LDBH Samesung —Vina 94,233,499,999 50.00
Samsung —Vina Insurance Joint-Venture
2 Cong ty bac hiém PJICO 29,867,910,000 8.76 2,942,136
Petrolimex Insurance Company
3 Cong ty bdo hiém PTI 27,832,000,000 7.06 2,116,800
Post & Telecom Insurance Company
4 Cong ty bdo hiém GIC 17,600,000,000 5.87 1,760,000
Global Insurance Company
5 Cong ty bao hidm Baoc Tin 8,000,000,000 10.00 800,000
Bao Tin Insurance Company
6 Cong ty bdo hiém ABIC 32,000,000,000 8.42 3,200,000
Agribank Insurance Company
7 Cong ty bdo hiédm HKI 30,000,000,000 10.60 3,000,000
Hung King Insurance Company
8 Khéich san $&i Gdn —Ha Long 6,000,000,000 6.00 600,000
Saigon —Hasalong Hotel
9 Cong ty chitng khodn PDai Nam 1,900,000,000 5.00 190,000
Dai Nam Secunrity Company
10 Ngin hang Tién Phong 125,000,000,000 12,50 | 12,500,000
Tien Phong Bank
11 Vinare Invest 0 60.00 0

Decree 100/CP of the Government in effect for 15 years

m VINARE - 15 years of proud development
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HOAT PONG POAN THE, XA HOI

Céng tde Ddng:

Chi bo VINARE 13 Chi bd co s& truc
thudc Dang B B Tai chinh, hiéncé 15
Dang vién. Chi b Téng cong ty dd 1anh
dao Déng vién va cic cdn bo trong cong
ty hodn thanh v hoan thanh xuft séc
uhiém vy chinh tri. Tirkhi thinh 14p dén
nay Chi b6 déu dugc Péng B¢ Bo Tai
chinh cong nhén la Chi bd trong sach
vitng manh, xudt siic. T4t cd cdc Dang
vién trong Chi bo déu dugc cong nhin
13 Déng vien &l tw cdch hoan thanh 6t
nhiém vu.

Cong tdc Cong dodn:

Cong doan VINARE ludn chim lo dén
ddi s6ng tinh thin va vat chit clia cén
bd, céing nhén vién; van déng cic doidn
vién cong doan tham gia ddy da céc
phong trao do Cong doan BO Thai chinh,
Téng lién doan phit dOng; van déng cin
b nhén vién phin dfu hodn thanh t5t
nhiém vu chinh tri cia VINARE. Trong
cfic nam qua Cong doin VINARE déu
dat Cong doan tién ti€n xudt sic; nhiéu
dodn vien Cong doin VINARE dat
danh hiéu Cong doan vién tién ti€n xuit
séc.

Dodn Thanh nién cong san:

DOan Thanh nién cdng sin H6 Chf
Minh VINARE trong cdc nim déu dat
Chi doén tién tién xuft sfc. Hing nim
Chi doan gi6i thiéu nhiéu dbng chf
Doan vién TNCS xuft sic dé gi6i thieu
cho Chi b béi dufing, rén luyén, xétkét
nap.

Communist Party's activities

OTHER ACTIVITIES
Communist Party Cell:

VINARE's Communist Party Cell belongs to the Ministry of Finance,
and has 15 Communist Party's members. The Party Cell has led the
way for Party members and other staff in the company to fulfill the
political task.

Trade Union:

VINARE's trade union always looks after spiritual and physical lives
of staff, encourages VINARE's staff to complete VINARE's political
tasks. During the recent years, VINARE's trade union is granted
Excellent Trade Union, and the members are granted Excellent Trade
Unionist,

Communist Youth Union:
VINARE's Communist Youth Union is granted Excellent Youth

Union. Annually, many excellent youth unionists are introduced to
join the Communist Party.

V08 P 0 e = g

-1

1 CHI DOAN THCS 1O CHl it
NHIEM KY 2009 - 201

Communist Youth Union's actvities

VINARE - 15 nam truéng thanh va phat trién m
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Cdic hogt dfng xd hoi khdbc; Other social activities:
VINARE di tham gia cic VINARE participates in

gh;nongm;t:.no %:nBo]Tma ]chi?lg,gg activities of the Ministry of

NOiNhimrdcphétdop ki Finance, Peaple's

aé : 45 ia. i vlflf:l ta. Committee of Hanoi, or the
8, dap g, It voog 2y government, Annual

16m, gép qu¥ béo trg tré em Vit charity find .

P, g W0 cén by b i, 1o il GF diing. /Only i

thiuh,... 56660 quyen g6p 2008, VINARE

ﬁflzgﬂ‘g‘fl’l‘l’w‘“‘;i e”;‘{&‘;"hcﬁ contributed nearly VND90
S 2t ; A 2! million to various funds.

tinh riéng trong nim 2008, ——

VINARE di déng g6p cho cdc Friendly Tennis Tournament

cudc vin dong nay gin 90 triéu

VND, binh quan mdi cén bd

g6phon 1 triéu VND/ngudi.

LE PHAT DONG

HUdHg (WG MUA CONG TRALIAD DUC NAM 2008
HA NLRGAY 51572003

GIA TENNIS VINARE O Aone 98
LAN THIF AT

Open Tennis Tournament

VINARE's BOM Chairman gives presents on
“Tet holidays for the poor”

2@ VINARE - 15 years of proud development




Vi thanh fuu 15 ndm x3y
dung va phdt trién,
VINARE da vuwon lén tro
thanh mét doanh nghiép
biio hiém hing ddu tai Viét
Nam v li mét trong s6
500 doanh nghiép hang
diin ciia nén kinh té Vi
tiém lwe tiai chinh manh,
déi ngii cén bd ¢6 trinh dd
chuyén mén cao va kinh
nghiém ldu nam, gin bd

voi doanh nghiép, vi thé | 4 Al
ciia VINARE ngiy cang i mﬁ:;
duoe ciing of va phét trién o
trén thi trudmg béo hiém

trong nude va qudc té.

Nhilng két qua dat doge
trong 15 ndm qua da
khiing dinh vimg chic vi
tri, vai tro ciia VINARE
A6 véi thi trudmg bio hid¢m
Viét Nam va tao da dé
Téng cong ty phét trién
manh mé, ddp dng yéa cdu
cua nén kinh (€ néi chung
ciia nganh bao hiém Viét
Nam néi riéng trudc yéu
ciin méi cia qué trinh mo
cira héi nhap.

g A CEAIAS 1

NHA TEI BAO HIEM CHUYEN NGHIEP Yol

With 15 years of
development, VINARE
has developed imto a
leading institution in the
insurance market and
lies in the top 500
enterprises of the
economy. With strong
financial standing, high
skilled and experienced
staff, VINARE's position
hss been increasingly
strengthened and

. .
auin 'fmut:ﬂ; p— developed in the local

and international
insurance market.

All the achievements
during 15 years have
secured VINARE's
position and role in
Vietnamese insurance
market and created the
momentum for further
development that can
meet the requirements of
the economy in general
and Vietnamese
Insurance industry In
particular in the context
of opening door for
integration.

VINARE's BOM Chairman receives
Gold Award of “Reputable Stock Brand
Name and Vietnam Leading JSC”

Ghisn hugs nhét widn clba Tlay c0ng Wy trong
gial dinpm 2010 - 2015 v dfn 2020

* Phét trién vimg chic va dua VINARE Ién tim
cao mdi, trén ca s& phét huy nang Iuc18i, 6 dli kha
nang:

- Trd thanh mét doanh nghiép kinh doanh
rlii ro va dinh phl cb tin nhiém, ¢ &nh huding quan
trong ddi véi thi truding béo hiém Viét Nam va khu
vucchauA.

- Cung cép cho khéach hang cac dich vy
gia t&ng gia tri vdi sy dam bao cén thiét trén cd 80
phat huy gia tri c8t16i clia Téng chng ty.

- Tép trung vao quén ly vén, kha ning
sinh 13 va t&i uu hod lgi tic, ap ng ky vong clia
cBdang.

- Ting bubc vudn tdm hoat d6ng va anh
huéng trén pham vi toan cdu”

Development strategy for the peried of
2010 - 2015 and mp to 2020:

“Focusing onh sustalnable development
based on core business, pushing VINARE
to a higher level with the following
capabilities:

- To become a reputable and
influsntial risk carrier and lead reinsurer in
Vietnam and Asian insurance market.

- To provide the clients with value
added services on the basis of the core
value of the Corporation.

- To focus on capital management,
profitability and profit optimization that can
meet sharsholders’ expectation.

- To gradually expand the business
operationinthe global arena”™

VINARE - 15 nam trudng thanh vé phat trién m
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STATE CAPITAL INVESTMENT CORPORATION

Mr. Tran Van Ta - Deputy Chairman cum CEQ of
State Capital Investment Corporation (SCIC)

Thay miit Téng cong ty ddu tu va Kinh doanh On behalf of State Capital Investment
v6n nha nuée (SCIC) 161 ghi nhin vi ddnh gid Corporation (SCIC), I would like fo highly
cao thanh qui cha Téng cong ty ¢ phin T4i appreciate all the achievements of Vietnam
bdo hiém Quéc gia Viet Nam (VINARE). National Reinsurance Corporation (VINARE).
Trong 15 nam phét trifn vA trudmg thanh, Throughout 15 years's operation, VINARE
VINARE lu6n hoan thinh xudt sfic cdc nhiém always fulfills the key tasks and targets givenin
vu, cdc muc tiéu quan trong dd duge hoach the development strategy of the government:
dinh trong chién lugc phét tri€n ctia Chinh phil, underwriting reinsurance business, being a
Trong tm 13: Kinh doanh t4i bdo hi€m, trung centre for business exchange, limiting the
tam trao ddi dich vu, han ch& lugng dich vu retrocession in foreign currencies to overseas
bing ngoai t& chuyén ra nuéc ngoai; tu vén, hd markets; providing advice and assistance in
trg cho cdc doanh nghiép bdo hiém vi phit insurance underwriting and reinsurance
trién hoat d9ng d4n tu an todn, hién qui, bén placement for local insurers, and to develop
ving. investment activitics following the principle of
security, efficiency and sustainability.

Khi VINARE c6 phfn héa (01/01/2005), vén

Nhi nude tai VINARE do SCIC quén 1§ chiém When VINARE carried out equitization
56,5%, sau 04 nam hoat dong clia VINARE (01/01/2005), the state capital managed by SCIC
trong m6 hinh c8 phdn héa, ching t6i ddnh gid accounted for 56.5%, after 4 years under the
rét cao vai trd béo todn va phét trién vén Nha form of a Joint-stock company, we highly
nuwdc tai doanh nghiép: Ngoai phén lgi nhuin appreciate VINARE's effort in preserving and
tich liy vén hing nim, chi tiéu chi trd c8 nfc developing the capital base: Besides the annual
binh quin cic nim (tir 2005 - 2008) dat retained profit, the average dividend payment
13,25%. Tai thoi diém 01/01/2005, Téng tAi per year (2005 - 2008) was 13.25%. On
san dat 737,403 ty VND, Téng vin chii s& hitu 01/01/2003, total assets were VND737.403 bn,
dat 345,164 ty VND, V6n diéu 1¢ thuc gép dat Equity capital VND345.164 bn, paid-up
343 ty VND. Tinh d&n 31/12/2008, tdng tii sin chartered capital VND343 bn. As at 31/12/2008,
dat 2.723 t VND - nhw vy t6ng tii san dé ting total assets reached VND2,723 bn, increasing
1én géin 2.000 ty VND, téng v6n chii s& hitu dat by nearly VND2,000 bn, Equity capital
1.910,77 ty VND, véin diéu I& thutc g6p ciia céc VND1,910.77 bn, paid-up capital VND672 bn
c8 domg 672 ty VND (SCIC chiém 40,36%) - (in which SCIC accounted for 40.36%), capital
ting gin 2 14n, thing dv v6n phat hanh va lgi surplus and undistributed profit was
nhudn chwa phan phéi 1.179,33 ty VND). Dy VND1,179.33 bn. Proposed dividend payment
kién chia c6 tic néim 2009 dat 18%. of 2009 is 18%.

VINARE - 15 years of proud development



Diing vé gific 0 dfu tu cia SCIC,
VINARE 13 mot trong nhimg
doanh nghiép tieu biéu, hang ddu
trong cdc doanh nghiép SCIC cé
von g6p vé hidu qua déu tu.

Trong giai doan hign nay khi nén
kinh & th& gi6i v Viét Nam n6i
chung, thi trudng bdo hiém Viét
Nam néi riéng dang gip rdt nhidu
khé khin thi véi bé day thanh tich
v kinh nghiém clia Ban Linh dao
ciing nhu todn thé doi ngii cén bo,
cong nhan vien VINARE, ching
t0i tin twdng chic chin ring
VINARE sg ti€p tuc phét trién
manh mé, ximg ding 13 doanh
nghiép hang ddu trong thi tnrdmg
béo hi€m Viet Nam v2 ti€n t6i tAm
khu wirc, the gidi. Ching t6i cling
dénh gif cao Chign huge phit trién
dua VINARE lén tdm cao méi 12
phil hop v6i yéu cu hoi nhip phdt
trién nén kinh t€, d4p tng k¥ vong
cliacéccddong.

V6i vi th€ cf dong 16n nhat, dai
dién cho phin von Nha nwée, SCIC
cam k&t s& tao diéu kién 16t nh4t,
song hanh ciing VINARE d€ c6
thé hoan thanh théing loi cic muc
tiéu chién luge phat trién.

Meeting of capital representative of SCIC

JaxY
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NHfA TAl 260 HIEM CHUYEN NGHIEP ifane

CEO Pham Cong Tu receive a token of appreciation from SCIC

VINARE is one of the top enterprises with capital contribution from
SCIC in terms of profit generation.

Under the current difficult circumstance of the global and Viethamese
economy in general, and Vietnamese insurance indusiry in particular,
but with the experience and expertise of VINARE's management team
and staff, it is believed that VINARE will develop stronger and
stronger as the leading reinsurer in Vietnam and expanding into the
region and the world in the near future. We also highly appreciate the
development strategy, in which VINARE is promoted to a higher level,
suitable with the requirements of economic integration, development
and able to meet the sharholders's expectation.

As the biggest sharcholder and the representative for state capital,

SCIC would commit to go along with VINARE and support VINARE
to successfully fulfill all the strategic development targets.

VINARE - 15 nim tnng thanh va phat trién
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SWISS REINSURANCE COMPANY

Thay mét Tap doan T4i bio hiém Thuy SI
(Swiss Re), t0i xin giri 1&i chiic mimg t6i Téng
cdng ty b phdn T4i bio hiém quéc gia Vidt
Nam véi nhimg thanh cong trong 15 nim ddu
hoat dong v2 hita hen mot twong lai 1u dXi va
sdng lan phia trudc.

Swiss Re rét vinh dy trd thanh c8 dong va d6i
tic chi¢n leoc cia VINARE vio din nim
2008. Ngay tit tnr6c khi tréy thanh cf dong
chién luge va cho d&n nay, Swiss Re rft 4n
tugng véi sy phét trién lién tuc cia VINARE
trong Tinh vuc kinh doanh t4i bo hiém, t8
chiic hoat dgng kinh doanh ¢6 quy ci, va lién
tuc nAng cao néiing lyc khai théic, quan 1§ i ro
vA tAi sdn.

VINARE di ¢4 nhitng déng gép tich cuc vao
sy phét trién cha thi trudng bdo hiém Viét
Nam va khoéng nhiing néng cao duge uy tin
doanh nghiép d6i v6i thi trudng trong nuxéc ma
cdm cA d6i véi thi trudng the gibi.

V& phia Swiss Re, chiing t6i cam ké&t thue hién
nghiia vu ciia minh véi vai trd 13 o8 dong vi 461
tdc chién luge clia VINARE vi s& tiép tuc hd
trg VINARE ciéi thién cdc inh virc hoat ddng
chinh, nhu ning lye khai thie céc nghiép vu
chinh, quén 1§ mi ro vi quén 1§ ti sdn. Swiss
Re ciing s& h trg VINARE trong cdc linh vire
cin thi&t nhu I'T, ning cao niing hic quin 1y va
quén tri doanh nghiép bing cic khéa hoc tai
VINARE v céc khéa dio tao cho cdn bo ciia
VINARE.

Trong viéc trién khai chuwong trinh hop tic
chién luge, muc tién clia Swis Re 13 gidp d&
VINARE néng cao niing lyc canh tranh va tdm
anh huémg d6i véi thi trudng trong nudc vi
quéc t&, va ti€p tuc déng vai trd din dit suphit
trién clia thi trudng bdo hiém trong nudc,

;_E- E l VINARE - 15 years of proud development

Mr. Clarence Yeung - Managing Director,
Client Markets, Asia, Swiss Re

On behalf of Swiss Reinsurance Company, I would
like to congratulate VinaRe on a very successful first
15 years of what we all know will be a long and
illustrious future.

It was an honor for Swiss Re to become VinaRe's
sharcholder and strategic partner in early 2008. Even
before this investment, and certainly since then,
Swiss Re has been impressed with VinaRe's
continued growth in its core reinsurance business,
disciplined business approach, and on-going
improvement in underwriting, risk management and
asset management capabilities.

VinaRe has also played a very important role in the
development of Vietnam's insurance market, and
has increasingly strengthened its reputation locally
and internationally.

At Swiss Re, we are committed to our obligations as
VinaRe's shareholder and strategic partner, and will
continue to support VinaRe as it improves its key
areas of operation, including underwriting in key
lines of business, risk management capacity, and
asset management. Swiss Re also facilitates
VinaRe's work in other essential operational areas
such as I'T, development of management capabilities
and corporate governance, by providing on-site and
other trainings in these areas to VinaRe's staff,

With the implementation of our strategic
cooperation, Swiss Re's goal is to see VinaRe further
enhance its competitiveness and influence both
domestically and oversesas, and continue to take on
an important leadership role in the development of
the local insurance market.
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Nhan day t6i mubn chiic ming todn thé cic cong ty
bio hiém clia Viét Nam truée nhing thanh tich cdc
ban di dat duge cho dén nay. La mt cong ty tii bao
hifm 16n nh#t va kinh doanh da dang nh#t the giéi,
Swiss Re tin tudng ring thi trudmg bao hiém Viét
Nam s& c6 thé hodn thinh muyc tiéu ting trudng vi
phit trién viing manh vi ching t6i vin s& ti€p tuc
hé trg tich cye thi truimg bao hiém Viét Nam.

Swiss Re 12 nha t4i bio hiém dimg déu cho nhiéu
hop déng o6 dinh va tam thdi tai thi trudng Viét
Nam, cung cfp céc san phim bio hiém v céc gidi
phép chuyén giao riii ro cho céc cong ty bio hiém
trong nudc. Swis Re da hop tdc chit chg véi
VINARE 16 chifc céc cudc hoi thio vé cdc chi dé
lién quan dén nganh bio hi€m, Chiing t6i cling da
hop tic cling VINARE va B Tai chinh nghién cu
Béo hiém Néng nghiép vi Bao hi€ém Tin dung xufit
kh4u g6p phén quan trong vao sy phét trién Linh
manh clianén kinh t€ Viét Nam.

Mot 18n nifa ching t6i xin dwoge chic mimg
VINARE nhén dip k¥ niém 15 nim ngay thanh l4p
va xin dugc khéng dinh lai ring Swiss Re ddu tu thi
chinh vi nguén lyc vio VINARE la minh ching
cho nhitng cam két ciia chiing t6i d6i v6i VINARE,
thi trudng bao hiém Viet Nam v2 vai trd ngdly cdng
quan trong cia Viét Nam trong khu vic. Chiing t6i
hy vong sihop téc chién hrge giita hai bén s& ngay
cang ciing c§ va phét trién trong thoi gian t6i.

SLE K XET HOP TAC CHIEN LUDC GIA VINARE VA SWISS RE

SIGNING CEREMORY OF STRATEGIC PARTNERSHIP
BETWEEN VINARE AND SWISS RE

Ha Néi, 07 thang 01 nam 2008

NHA TAl BAQ HIEM CHUYEN NGHIEPiiase

I would also like to congratulate all members of the
Vietnam insurance industry on their many
achievements fo date. As one of the biggest and most
diversified reinsurers in the world, Swiss Re strongly
believes in the ability of the Vietnam insurance
market to fulfil its destiny of growth and healthy
development, and we remain deeply commitied to
this market.

Swiss Re has been the leading reinsurer for many
treaties and facultative arrangements in Vietnam,
providing insurance products and risk transfer
solutions to local insurance companies. Working
closely with VinaRe, we have organized various
market seminars and workshops on important topics
related to the insurance industry. We are also
actively working with VinaRe and the Ministry of
Finance to inject innovation into such areas as
agricultural and export credit insurance, which play
crucial roles in the health of the Vietnamese
economy.

As we once again congratulate VinaRe on this
joyous anniversary, 1 am happy to re-affirm that
Swiss Re's significant investment in VinaRe, both in
financial and resource terms, is testimony to our
commitment to both VinaRe, the Viectnamese
insurance industry and the growing importance of
Vietnam in the Asian arena. We look forward to
further strengthening our strategic partnership in the
years to come.

VINARE - 15 nim truéng thanh va phat tridn m
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Nhén ky niém 15 nim ngiy thanh 14p Téng
cong ty c6 phdn T4i hiém Quéc gia Viét Nam
(VINARE), thay mit Ban lénh dao Béo Viat
Viét Nam cho t6i giti 16i chic mimg chin
thanh nb&t dén toan thé cén by, CNV cha
VINARE.

Ngay sau khi Nghi dinh 100/CP ciia Chinh Phil
vé kinh doanh béo hiém, d€ tao didu kién cho
thi trudmg bio hiém Viét Nam phst trién,
Chinh Phii 43 cho phép thanh lip cong ty tdi
béo hiém Quéc gia Viét nam nhim kinh doanh
nhan, nhugng i bio hiém, ddu m6i didu tiet
dich vu cho thi trudmg bio hiém Viét Nam
nhim gidm chuyén t4i bdo hi€m ra thi trudng
quéc t&, hd trg thi trudng vé k§ thust i bao
hiém, thong tin, do tao, quén 1§ mii ro bio
hiém,0

Vi nhitg thanh tich VINARE dat dugc trong
15 nam qua dé khéng dinh s d6ng gbép cha
VINARE déi véi thi trutmg bio hiém Viétnam
trong théi gian qua 13 khoéng nhé.

L4 mot doanh nghiép hang ddu tai Viét Nam,
t6i d4nh gi cao sy déng gép niy va cé thé néi
sy ra di cha VINARE nhw 13 ba d& cho thi
trudmg bao hiém Viét Nam phat trién.

Riéng d6i véi Bio Viét - LA d6i tic ddu tiénclia
VINARE tai thi trudng bio hiém Viét Nam
BaoViet Viét Nam dénh gid rét cao vai trd
trung tam din tiét, trao d6i dich vu cha
VINARE, nh#t 12 trong b6i canh thi trudng hoi
nhip vi canh tranh quyét liét. Théng qua
VINARE, chiing t6i c6 thém d6i t4c tin cay,
chuyén nghiép, gin giii v hifu biét dé trao dbi

dich vu, san sé riti ro ¢6 hiéu qua.

VINARE - 15 years of proud development

Mr. Tran Trong Phuc
CEQ of Bao Vet Viet Nam

On behalf of the management of Bao Viet Vietnam,
we would like to extend our warmest congratulations
to VINARE on the occasion of the 15th anniversary.

When the Decree 100/CP of the Government on
Insurance Business came into effect, in order to
develop Vietnamese insurance market, the
Government decided to establish Vietnam National
Reinsurance Company with the main functions to
write reinsurance business and to act as a centre of
business exchange for Vietnamese insurance market
in order to reduce retrocession to overseas market,
and also to provide assistance in underwriting,
information, training service, and risk management,
etc.

All the achievements that VINARE has gained
during the last 15 years have shown the important
role of VINARE in the development of Vietnamese
insurance industry.

As the leading insurer in the insurance market, I
highly appreciate these contributions and it can be
said that VINARE is the momentum for the
development of Vietnamese insurance market

As the very first partner of VINARE, we highly
appreciate VINARE's role as the centre of business
exchange, especially in the period of integration and
tough competition. We have found in VINARE a
trustworthy and understanding partner to exchange
business and share the risks effectively.



Sau khi VINARE c4 phin héa,
Béo Vit Vit Nam trd thanh cd
déng 16n cia VINARE va 1a d6i
tdc chign luge 16n nhit trong 56
céc cong ty bao hi€m phi nhan
tho, mdi quan hé gilta Bio Viét
vd VINARE dugce nang 1én tdm
cao mdi vita ¢é quyén loi ciing
nhe c6é trich nhiém d6i véi
VINARE véi cic cam ké hop
tdc todn dien, mat thigt: Ching
t6i duy tri vi tang cudng tdi bao
hiém cam k&t véi VINARE:
Thyc t& 12 trong nhiu nim gqua,
Béo Vit va VINARE di nhuong
téi bdo hiém cho nhau s& phi bao
hiém Ién nhit trong thi trudmg,
v6i didu kién, diéu khodn, ty 1&
phi wn déi,... Ngodi phin téi bio
hiém cam k&t chiing 181 ciing tao
diéu kién t4i bdo hi€ém cho nhau
dén miic t6i da cho phi hop véi
khé niing tii chinh clia hai doanh

Ngoai ra Bao Viét luon hgp tic
chit ché v6i VINARE trong viéc
cung cdp thong tin, chia sé kinh
nghiém, kj ning vi cdc khé
khan trong kinh doanh, d3o tao
phét trién nguén nhan hyc va
déng ki€m sodt dich vi; nhim
ciing thue hién t6t nhit cdc cam
két va quyén loi cla cdc ben
tham gia bao hiém khéng nhitng
chi cho hai doanh nghig¢p ma cdn
cho ci thi trudng bo hiém phi
nhén tho Viét Nam.

Bao Viet Vietnagm Hesd office
35 Hai Ba Trung, Ha Nol

After the equitization, Bao Viet Vietnam has become a big shareholder
of VINARE and the biggest strategic partner among non-life insurers.
The relationship between the two sides has been upgraded ta a higher
level with close and comprehensive commitments; We maintain and
increase committed cession for VINARE. In fact, in many years, Bao
Viet and VINARE have exchanged with each other the biggest
premium volume, with preferential terms, conditions and rates, etc.
Besides the committed reinsurance, we have also ceded to each other to
maximum level that is suitable with financial capacity.

Moreover, both sides have close relationship in providing information,
exchanging experience, expertise, iraining and developing human
resources and co-controlling business in order to perform the
commitments for the benefits of policyholders not only for the two
enterprises but also for the whole non-life market of Vietnam.

VINARE - 15 nam trudng thanh va phit trién m
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BAO MINH

BAO MINH JOINT STOCK CORPORATION

Lich sirphét trién ctia ngnh béo hiém Viét Nam gén lién
véi tén tudi chia Téng cong ty c6 phén t4i bio hiém Quéc
gia Viét Nam (VINARE) vi T8ng cong ty ¢ phdn Béo

Giffa Bdo Minh va VINARE c6 nhiéu sy tuong déng:
Thye hién chii treong ciia Ping vA Nhi nude vé phat
trién thi trudng bio hifm Viét Nam theo co ché thi
trudmg, x6a bd co ché doc quyén vé cung cip dich vu bao
hiém, nam 1994 Bd Tai chinh dd quyét dinh gén nhu
ciing mot lic thanh 1ap VINARE va Bao Minh. Do vay,
nam nay cd Bao Minh vi VINARE déu t8 chitc ky niém
15 n3m ngay thanh 1ap.

Qua 10 nam hoat d6ng, thuc hién chi trwong cé phin
héa céc doanh nghi¢p Nha nude 16n, kinh doanh ¢6 hi¢u
qué, Bao Minh va VINARE lui dugc B Tai chinh tién
hanh ¢ phén héa vio nim 2004 va c4 hai doanh nghiép
A7 tién hanh c6 phén héa thinh cong.

Sau khi ¢6 phén h6a duge 2 niim véi két qua kinh doanh
c6 nhiéu chuyén bin tich cuc va loi nhudn ting nhanh,
déu qua cic nim, Bio Minh v VINARE d3 tién hanh
niém yét c8 phicn chia minh trén thi trudng chiing khoén
Viét nam niim 2006. DAy 12 hai doanh nghigp bao hiém
d4u tién cia thi trudmg bdo hiém Viét Nam niém yét cé
phic,

Nzm 2007, VINARE v3 Bio Minh déu ti€n hinh thuc
hién viéc ting von diéu 1¢ va mdi goi c8 dong chién luge
nude ngodi thanh cong. Tham gia gép von vio Bio Minh
13 t4p doan tai chinh bdo hiém AXA clia Phép; Tham gia
g6p von vio VINARE 13 tap doan T4i bio hi€m Swiss Re
cila Thuy si. Hai tAp dodn trén déu 12 nhitng tip doan béo
hiém, t4i bio hiém hang ddu trén thé gi6i.

C6 nhién sy tuong déng nhu viy nén hoat dong kinh
doanh ciia 2 don vi duoc gén chit va hd tro 14n nhan
trong qué trinh x4y dung va phét trién. Nhé lai nhilng

Bl i' VINARE - 15 yaars of proud devalopment

——

Mr., Tran Vinh Duc
Chafrman ¢nm CEQ of Bao Minh

The development history of Vietnamese insurance
industry is closely connected with the development
of Viemam National Reinsurance Corporation
(VINARE) and Bao Minh Joint stock Corporation
(Bao Minh).

There are many similar characteristics between
Bao Minh and VINARE: Following the policy of
the Party and the Government to develop
Vietnamese insurance industry under the market
mechanism and to eradicate the monopoly
mechanism in providing insurance business, in
1994, the Ministry of Finance decided nearly at the
same time to establish VINARE and Bao Minh.
Therefore, this year, both Bao Minh and VINARE
celebrate the 15” anniversary.

After ten years' operation, following the
equitization policy, Baoc Minh and VINARE are
equitized by the Ministry of Finance in 2004 and
both were successful.

After equitizing for 2 years, with good business
results and high profit, Bao Minh's and VINARE's
shares were listed on the stock market in 2006.
These are the first two insurance enterprises of
Vietnam having shares listed on the bourse.

In 2007, both VINARE and Bao Minh increased
the chartered capital and succeeded in selecting the
strategic shareholders: AXA from France acquired
16% stake in Bao Minh and Swiss Reinsurance
Company from Switzerland acquired 25% stake in
VINARE. They are both leading insurer and
reinsurer in the world.

With such similar steps in development, the two
enterprises have supported each other in  business
operation. From the beginning, when separated
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ngay dfu khi Bio Minh méi ra ddi, tuy duge téch ra tix
mot chi nhdnh 16n nhit clia Bao Viét, nhung Bdo Minh
vin thi€u nhitmg c4n bd ¢6 chuy&n mén sau vé linh vuc
tdi bdo him. V6i vai trd chi dao cha thi trudng,
VINARE di hd tro va giidp 45 Bdo Minh rit nhiéu trong
viéc 14p v thire hién cic phirong 4n téi bio hiém dé bio
v& hoat dong clia minh; dao tao cdn b chuyén moén cho
Bdo Minh. Bdo Minh véi tu cdch 1a ngudi bio hiém duy
nh4t cia dich vu bdo hiém hang khong Viét nam ciing
da hd trg hoat dong kinh doanh cia VINARE bing céch
thu x&p 100% dich vy nay qua VINARE. Ngodi ra, cdc
dich vu cén phai t4i bdo hiém nhir bdo hiém Hang hii,
tai s&n k¥ thuat, Bdo Minh da chil dong thyc hign viec
chuyén t4i bao hiém cho VINARE. Trao déi dich vu cia
doanh nghiép ngay cang dugce ting cudng. Mdi quan hé
hgp tdc ngly cang duge phit tridn vi 1¢i fch chung,

Déng cim, chia sé v6i BaoMinh, VINARE d3 thu x&p
téi bdo hiém cho cdc nha nhan t4i bio hiém c6 uy tin,
dam bao kha ning thu héi 44, kip thdi bdi thudmg thudc
trdch nhiém béo hiém. Trong mét s6 trudmg hop, nbim
gidm thiéu thiét hai cho khéch hang ciia Bio Minh,
VINARE d phéi hop cing Bo Minh ing truéc hang
triéu USD tién béi thudng. Hai bén ciing dac biét quan
tam dén viéc hop tdc phét trién ngudn nhan Iye, cung
clip thong tin, d3o tao cdn bd, hoi thio, ban tin thi
trudng, ...Chia sé dich vy, ting cudmg kiém sodt va d4nh
gi4 i ro bao hiém I3 nhitng linh virc hop tdc quan trong
hang d4u trong quan h¢ gitia VINARE Bio Minh trén
cd 8¢ d6i bén cing c6 loi. Théng qua quan hé hop tic,
BaoMinh vita 12 nha cung cfp dich vn clia VINARE,
vira 1a khéch hang nhan dich vu tir VINARE. Doanh s6
phi nhan 6 VINARE ciing nhw hi¢u qua kinh doanh tit
phén phi ndy khong ngimg tang 18n qua cic nam.

Hién Bio Minh 13 8 dong 16n ciia VINARE, chiing 161
s& ti€p tuc thyc hign v ning tdm cédc cam két hop tdc
chiit chié vn c6 gifia hai bén, cing hién thuc céc dinh
huting chién luge vA muc tiéu kinh doanh d& déra.

C6 thé vi Bdo Minh va VINARE nhu anh em song sinh.
Moi thanh ¢éng cia Bao Minh ¢6 sy

déng goép khong nhd cha VINARE;
mdi bude trudng thanh clia VINARE
c6 sy déng gdp tich cuc clia Bao Minh.
Nhin dip ky niém 15 nam ngdy thinh =~
lap ciia VINARE, thay m3t Bio Minh "I“";'"'
t0i xin chan thinh cém on Ban Linh
dao va tip thé cin b, CNV VINARE -
vé sy gidp 43, hd trg d6i véi Bio Minh
trong th¥i gian qua vd kinh chic
VINARE 1iép tuc vitng buéc trén con
dudng xiy dung mdt doanh nghiép
chuyén tdi bao hiém t4m c@ trong khu
virc va thic hién t6t vai trd chi dao,
diéu phéi thi trudng, nhdm déng gbp
tich cuc vao sy phédt trién chung cla
nganh bo hiém Viét Nam.

BAO MINT

M m W

from Bao Viet as its biggest branch, Bao Minh
lacked the expertise on reinsurance, As the
leading reinsurer, VINARE provided valuable
assistance to Bao Minh in placing its
reinsurance programme and helped training
the staff of Bao Minh. As the sole insurer of
Vietnam Airlines, Bao Minh also supported
VINARE by placing 100% of this business
with VINARE. Besides, Bao Minh actively
ceded to VINARE all the business that needed
to be reinsured like Marine, Property,
Engineering, etc. Business exchange between
the two pariners has been gradually improved
with the time and the relationship has been
strengthened for mutual benefits.

Not failing the confidence of a major client,
VINARE sought to place reinsurance with
international underwriters of good reputation
in order to ensure full and timely recovery in
case of loss. In some circumstances, to
mitigate the loss for Bao Minh's customers,
VINARE coordinated with Bao Minh to
make advance payment worth millions of
USD. Both enterprises are very much
concerned about training, information
exchange, organising workshop and market
review, etc. Business exchange, risk control
and management are the areas of cooperation
between VINARE and Bao Minh on the basis
of mutual benefits. Through the cooperation,
Bao Minh is not only the business provider but
also the customer receiving business from
VINARE. The premium volume retroceded
from VINARE as well as its efficiency has
beenincreased year by year.

Bao Minh is now a big shareholder of
VINARE, and we will continue and upgrade
the cooperation commitments between the
two sides, together materialize the planned
strategies and business targets.

It can be said that Bao Minh and
VINARE are like twin brothers.
Every success of Bao Minh has the
.. . contribution from VINARE, and Bao
Minh also plays a very important role
" w in the success of VINARE. On the
15" anniversary of VINARE, on
behalf of Bao Minh, I would like to
thank VINARE's management team
and staff for your kind support and
. would like to wish VINARE to
succeed in building up VINARE into
a regional leading reinsurer and
contributing in the development
Vietnamese insurance industry.

VINARE - 15 n#m trung thanh va phét trién -
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SAMSUNG VINA INSURANCE

Diénh gid dugc sy phét trién bing né cha kinh 1€ - x& hoi
v thi trudng béo hiém Viét Nam n6i chung, sie phét trién
nhanh chéng ciia ddng vén FDI va FDI Han Qudc néi
riéng vio Viét Nam, ngay tir nhiing nim dfu ciia thap ky
90, SamSung Fire & Marine di c6 chi truong thiét 1ap
mot cong ty lién doanh bdo hiém véi mot d6i tac clia Viét
Nam, v&i k¥ vong nhanh chéng tao dung va thiét 1ap cdc
diéu kién cén thiét d€ dén bt co hdi. Chiing toi trhdo khi
lya chon va thiét lap duge mdi quan hé hgp tdc véi
VINARE.

V6i viéc cirnhén sy tham gia quén tri, diéu hinh trie tiép
ciia cdc lanh dao cdpcao chia VINARE, ngay tirngay ddu
hoat d6ng, SVI d3 hoach dinh duge chién luge phit trién
kinh doanh hiéu qui, phi hop véi tinh hinh thuc tién cia
thi trudng bao hi€m Viét Nam, tao nén tang viing chiic
cho cdc budc phét trién sau niy.

Trong nhitng nim qua, VINARE 13 d6i tic chinh thu x€p
céc dich vy T4i bao hiém clia SVI mét cdch c6 hiéu qui
nhit. SVI con nhan dwoc dich vu tit VINARE v6i chat
lugng dich vu dugc kiém sodt chit ché va céc diéu kién
thuén 1gi. Quan he trao d6i dich vy, thong tin, dio tao,
chuyén giao cong nghé.. con phit trién mé rong trén tAm
qudc t€ thong qua hop tdc gilta VINARE Sam Sung Fire
& Marine.

Bing t4t ci su tin tudng v t6n trong 13n nhau, HDQT vi
Ban diéu hanh clia SVI (bao gém céc nhan vién cla
VINARE vi Sam Sung Fire & Marine), chiing t6i In6n
tim ra ti€ng néi chung vé chién luge, gidi phép t6t nhat,
quan tri v quin 1§ doanh nghiép ¢6 higu qud trong timg
thovi k.

Chiing t6i tohio 12 mot trong nhiing lien doanh bdo hiém
hoat domg ¢6 uy tin, hiéu qua va c6 chién luge phit trién
vitng chc tai thi trudmg VN,

e !
! THE DPENING CEREMONY
SAMSUNE VINA JOINT VENTURE INSURANGE ©0., LTI,
LE KHA TRUDNG
CONGTY LIEN DOANH TNHH BAD HIEM SAMSUNG VINA

Hanoy, Augusy 27 2003

VINARE 18 years of proud development

A x
Mr. Seo Myeong Kuk
General Director of Samsung Vina

Having recognized the development of the
economy and Vietnamese insurance
industry in general, and the fast development
of FDI capital and FDI of Korea into
Vietnam in particular, in early 1990s,
Samsung Fire & Marine planned to
established a joint venture with Vietnamese
partner with the hope to build up the
necessary conditions to utilize the chances.
We are very proud of selecting and
establishing the cooperation with VINARE.,

With the direct management of VINARE's
personnel, since the beginning of the
operation, SVI was able to make the effective
business development plan, complying with
the fact circumstances of Vietnamese
insurance market, making the sustainable
foundation for the next development stages.

During the past years, VINARE is the key
partner to arrange reinsurance for SVI in a
most effectively manner. SVI also receives
business from VNR with good quality and
suitable terms and conditions. Business and
information exchange, training, technology
transfer, efc. have been further developed via
the cooperation between VINARE and
Samsung Fire & Marine.

With the fully understanding, SVI Board of
Management and Board of Directors
(including staff of VINARE and Samsung
Fire & Marine) always find agreement in the
best strategy and solution to manage the
company effectively in each period.

We are very proud of being one of the joint
ventures with good reputation, effective
operation and having sustainable
development strategy in Vietnamese market,
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VIETNAM NATIONAL REINSURANCE CORPORATION
(VINARE)

Having high-skilled and experienced reinsurance
professionals and close association with high-profile
domesiic and international insurance, reinsurance
and bmkfng companies

THOP TAC CHIEN LUOC GIA VINARE VA SWISSRE

SIGNING CEREMORY OF STRATEGIC PARTNERSHIP
BETWEEN VINARE AND SWISS RE

Ta imderwrite reinsurance businessas and place refrocession
domestically and Intemationaily;

Ts provide advice and assistance In Inserancs undsrwriting
and reinsarance piacement fur Iesurance companles;

Te provide Information on local and Intemational Insurance
and reinsarance markeis;

Te offes tralning service for Insarance and relnsurance staffs;
Te ongage [s capital Investmenl;

Te provide effice for lozse.

Address: 141 Le Duan Str., Hoan Kiem Dist., Hanoi
Tel: (84.4) 39422354/65 - 69 - Fax: (84.4) 39422351 - E-mai: vinare@vinare,com.vn - Website: www.vinare.com.vn
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