TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAI BAO HIEM QUOC GIA )
VIET NAM Doc 1ap - Ty do - Hanh phuc

S6: 02 /2012/QD-HPQT Ha Néi, ngay 20 thang 3 ndm 2012

QUYET PINH CUA HOI PONG QUAN TRI TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM KY HOP LAN THU V- NHIEM KY I

HQI DPONG QUAN TRI
- Can ct Luat Doanh nghiép, Luat Kinh doanh Bao hiém va cic vin ban huéng dan thi hanh;

- Can c&r Gidy phép thanh I3p va hoat dong s6 28GP/KDBH ngay 15/11/2004, va Gidy phép diéu
chinh sé 28/GPDC3/KDBH ngay 11/8/2011 ctia B Tai chinh;

- Can ctr Diéu 1& T4 chirc va Hoat dong Tdng cong ty cb phan Tai bao hiém qudc gia Viét Nam;

- Can ctr két qua thao luan va biéu quyét tai cudc hop Hoi déng quan tri lan thir 5, nhiém ky 11 ngay
19/3/2012;

L ———

QUYET DINH
Didu 1: Phé duyét bao céo tai chinh ndm 2011 di duoc kiém toan, trinh DPHDCD thong qua.

1. Phé chudn bdo cdo tai chinh nam 2011 chwa hop nhdt, da dwoc kiém todn béi Cong ty TNHH
Deloitte Viét Nam (tai liéu dinh kém). Mot sb chi tiéu chinh 2011:

- Doanh thu phi nhan TBH: 1.419.981.922.364 VND, tang 7,6% so voi KH va tang 16,8 % so
voi nam 2010;

- Phi gilr lai: 486.369.935.781 VND téang 8,08 % so véi KH va tang 17,4 % so v6i nam 2010,

- Loi nhuan hoat dong dau tu tai chinh va hoat dong khac: 267.501.331.485 VND ting 2,9 % so
véi KH va tang 8,9% so véi nam 2010;

- Loi nhuén trudc thué: 297.794.619.460VND, tang 0,95 % so vdi KH va tang 10,9% so vdi
nam 2010;

Ddnh gid chung: Téng cong ty hoan thanh toan dién va viegt miec ké hoach kinh doanh 2011

2. Phé chudn bdo cdo tai chinh hop yhdt nam 2011 da dwoc kiém todn boi Cong ty TNHH Deloitte
Viét Nam (Tai liéu dinh kem). Mot so chi tiéu chinh 2011:

- Tong tai san: 4.075.985.685.647 VND

- No phai tra: 1.788.570.294.459 VND

- Trong d6: Du phong nghiép vu: 690.779.786.751 VND
- Vén chi s hitu: 2.252.785.242.919 VND

Diéu 2: Phé chuén Quy luong thuc hién 2011 (bao gdm Luong don gia, luong cb dinh, luong b6 sung
— khong bao gom thu lao (lwong) thanh vién HDQT chuyén trach): 23.699.504.243 VND.



Diéu 3: Phé chuin két qua thyc hién mua sém tai san c6 dinh ndm 2011: 163.733.700 VND. Téng
Cong ty c¢6 trach nhiém quan ly, hach toan chi phi mua sam, chi phi sir dung tai san theo qui dinh.

Didu 4: Phé duyét phuong an phan phdi lgi tire ndm 2011 va trinh PHDCD thong qua, ndi dung chu
yéu nhu sau:

4.1 Cdc chi tiéu lgi nhudn thuc hién:

- Loi nhuan chua phan phdi ky truéc chuyén sang nam 2011: 92.419.153.366 VND (sau khi
da chia b tac dot 2&3/2010 ty 1& 10%: 67.218.440.000VND )

Trong dé: Lgi nhuan duoc phéan phéi: 83.986.011.562 VND
Loi nhuan khong dugc phan phéi (chénh l&ch ty gid): 8.433.141.804 VND
- Loi nhuan thuc hién nam 2011:
Loi nhuén trudc thué (LNTT): 297.794.619.460 VND
Loi nhuan sau thué (LNST): 230.684.313.452 VND
- Loi nhuén sau thué Ity ké 31/12/2011: 323.103.466.8 18 VND
Trong d6: Loi nhuan dugc phan phdi: 314.670.325.014 VND
Loi nhuan chénh léch ty gia: 8.433.141.804 VND
4.2 Phwong dn sir dung loi tic sau thué 2011 trinh Dai hpi dong cé dong phé chudn:
- Trich lap Qui du phong tai chinh 10% LNST: 23.068.431.345VND
- Trich lap qui du trix bét budc 5% LNST: 11.534.215.673VND
- Trich 1ap Quy phat trién kinh doanh 2%LNST: 4.613.686.269VND
- Chia cb tirc nam 2011 14 15%: 151.241.487.000VND
Trong dé: DA tam tmg cd tire 2011 dot 1 (10%): 100.827.658.000 VND
Chia ¢6 tirc 2011 dot 2 12 5%: 50.413.829.000 VND
- Qui khen thudng dbi tugng ngoai Tong Cong ty (0,6% LTTT): 1.787.000.000 VND
- Qui khen thuong ciia Tong Giam ddc (10% thang luong): 214.040.159 VND
- Qui Phuc lgi Téng Cong ty (01 thang luong thuc hién): 2.140.401.591 VND
- Thuong HDQT, Ban Kiém soat, Ban TGD, KTT (0,25% LTTT): 744.000.000VND
- Chi ung hd xay dung Nghia trang liét si Qubc gia duong 9 (Quang tri) : 300.000.000VND
- Loi nhuéan con lai: 127.460.204.781 VND
Trong do : Lgi nhuan dugc phan phéi: 119.027.062.977 VND
Loi nhuén chénh léch ty gia: 8.433.141.804 VND

Ghi chu: Ty I¢ trich ldp cac qui da dwoc DHDCD phé chudan. Ty lé chia ¢6 tire ké hoach 2011 da
duwoc DHDCD thong qua la 15%.

Diéu 5: Phé duyét thi lao (bao gdm ca thué) ciia HDQT, BKS, t6 thu ky HDQT nam 2011 (7y /é va
muee chi da dwoc HPDQT/ DPHDCD phé chudn):

- Thu lao Hoi dong quan tri (bao gdm thu lao (lwong) thanh vién HPQT chuyén trach)):
2.878.698.706 VND



Thu lao Ban kiém soét (0,15%LNTT): 446.691.929 VND
Thu lao thu ky gitp viéc : 52.800.000 VND

Didu 6: Phé chuan ké hoach kinh doanh nam 2012 bao gém céc chi tiéu chinh nhu sau (Chua bao gdom
doanh thu - chi phi hoat dong trién khai thi diém bao hiém nong nghiép dugc hach toéan riéng theo qui
dinh cia MOF):

Doanh thu phi nhan: 1.600 ty VND

Doanh thu phi gitr lai: 563ty VND

Loi nhl‘lén truge thué: 355 ty VND (Trong d6 Lgi nhuan hoat
dong dau tu va hoat dong khac 316 ty VND)

C6 tirc nam 2012: 18%

Di:éu 7: B6 nhiém c6 thoi han Ong Thomas Kessler gilr chire vu Pho Téng giam dbc Tbng cong ty cd
phan tai bao hiém Qudc gia Viét Nam thoi han 2 ndm ke tir ngay 01/4/2012.

Ché do dai ngd: Toan bo tién luong, tién cong, tién thudng va phu clp, bao gdm nha &, trg cap, bao
hiém vy té, chi phi hoc tap va di chuyén cua 6ng Thomas Kessler trong thoi han néi trén do Swiss Re
chi tra theo chinh sach ndi bo ctiia Swiss Re. Toan bd chi phi cho cong viéc, bao gém ca chi phi di lai
phuc vu cong viéc do Vina Re chi tra.

Didu 8: Phé duyét nguyén tic giao chi tiéu tién luvong, qu§ lwong; Giao chi tiéu Téng thu — Tong chi
khong [uong nam 2012:

Hang ndm, cting vdi viéc phé chuan ,ké hoach kinh doanh ndam, HDQT s€ giao chi tiu Téng

Thu — Toéng chi khong luong cho Tong Cong ty dé lam can cir xdc dinh qu luong. Truong

hop néu ¢6 ton that tham hoa, Tong Cong ty dugc sir dung mot phan tir qui du phong dao

dong 16n de bu dap theo quyet dinh cia HDQT.

Nguyén tic xac dinh qui luong thuc hién hang nam ddi véi qui luong caa CBCNV (Khong

bao gom luong thanh vién HDQT chuyén trach, Ban Giam doc, Ké Toan trudng):

+ Don gié tién luong: 61,78 ddng/1.000 ddng Tdng thu — Tng chi khong luong.

+ Truong hop vuot l§é hoach Téng thu — Tong chi khong luong: dugc ap dung don gia 85
dong/1.000 dong Tong thu — Tong chi khéng lwong cho phan (Tong thu — Tong chi khong
luong) vuot ké hoach.

Nguyén tic xac dinh quT luong thyc hién hang ndm déi,vé'i thanh vién HDQT chuyén trach,

Ban Gidm doc, K€ Toén truong: Thuc hién theo quyct dinh so 02/2011/QD-HDQT ngay

22/3/2011 cia HPQT va Noi dung chi tiet tai Bién ban hop HPQT so 01/2011/BB-HDPQT

ngay 18/3/2011.

Nguyén tic giao tién luong véi cac ndi dung trén ap dung tir 01/01/2012 dén khi co quyét
dinh khéac cua HDQT.

Chi tiéu Téng Thu — Tdng chi khong luong nim 2012: 386 ty dong.

Diéu 9: Phé duyét chu truong trién khai nhén tai bao hiém tin dung xuét khau va bao lanh.



Pidu 10: Thong qua béo céo két qua hop tac chién luge 2011 va ké hoach 2012; Béo c4o trién khai du
an IT; va Bao cao caa HbQT 2011.

Piéu 11: Nhat tri va trinh dai hoi dong cd dong thong qua d& xuét cia Ban kiém soat: Thong qua danh
sach cac cong ty kiém toan doc 1ap dé lya chon sir dung kiém toan nim 2012, bao gom céc cong ty
sau:

|. Cong ty Dich vu Tu vén Tai chinh ké toén va kiém toan (AASC)
2. Coéngty TNHH KPMG Viét nam

3. Congty TNHH Deloitte Viét Nam

4. Congty TNHH Ernst & Young Viét Nam (E & Y)

5. Cong ty Pricewaterhouse Coopers (PWC)

Uy quyén cho Chi tich HDBQT quyét dinh lya chon 01 cong ty kiém toan doc lap trong danh sach
da phé duyét dé str dung kiém todn bdo céo tai chinh nam 2012 trén co s dé xuat ciia Toéng giam
déc.

Diéu 12: Thong qua chuong trinh, ndi dung hop PHDCD thudng nién 2012:
% Thoi gian du kién: 27/4/2012
% NOoi dung thong qua:

e Bdo cdo két qua kinh doanh 2011 va ké hoach kinh doanh 2012 (dinh kém Béo céo tai
chinh trudc va sau hop nhat da dugc kiém toan)

e T trinh xin phé chuan phuong én st dung loi nhuén sau thué va ty 1é chi tra cb tic nim
2011, thu lao HPQT, BKS, t6 thu ky HDQT nédm 2011

e Bdo cao cua HDQT 2011

e B4o cdo ctia Ban kiém soat 2011

e Théng qua viéc lua chon cong ty kiém toan cho nam 2012.
Pidu 13: Uy quyén cho Chu tich HDQT phé chuén céc tai liéu trinh DHDCD thudng nién 2012.

Diéu 14: Quyét dinh nay c6 hiéu luc ké tir ngay ky. Tdng Giam dbc Tdng cong ty va cac ca nhan lién
quan chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhan:
- HDQT, BKS, BGD
- Luu: Thu ky HPQT, TH, BT
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