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Tinh hinh kinh té 2018

VINARE

« Tang trwdng G,DP 2018 dat 7.08% so v&i cung ky nam trweéc va la mire tang
trwdng cao nhat trong 10 nam qua

* Trong do, nganh Néng — Iam nghiép — thay san tang 3.67%; Cong nghiép va
xay dwng tang 8.85%:; Dich vu tang 7.03%

* CPI binh quan tang 3.54% so v&i nam truwdc

» Kim ngach XK dat 244.7 ty USD, tang 13.8% so v&i nam trwéc. Nén kinh té
xuat siéu 7.2 ty USD, mirc cao nhat ti trwdc dén nay

» Dau tu tryc tiep nudc ngoai dat 35.46 ty USD ve von dang ky mai va tang
thém, bang 98.8% so v&i 2017. Tuy nhién, von giai ngan tang trweéng 9.1%, dat
19.1 ty USD

« Nén kinh té dwoc cai thién manh mé vé noi ham, voi chat lwong tang trwdng va
moi tredng dau tw kinh doanh dwoc cai thién, s6 DN thanh |&p méi tang manh

» Diém dang chu y la tang trwdng kinh té dat duwoc & mirc cao trong khi lam phéat
dwoc kiém ché, tang tredng tin dung & mirc thap va san lvong khai thac dau
thé giam

» Linh virc s&n xuat néng nghiép, nudi trong thay san da cé nhirng chuyén doi
|&n vé co cau, giup tang manh vé gia tri gia tang 3 — 5 lan
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Thi trwd'ng bao hiém 2018

Téng doanh thu phi cla thj treéng BHVN 2018 dat
132,947 ty VND, tang 23% so v&i cung ky nam truée DOANH THU PHi BAO HiEM GOC
Trong do, doanh thu phi BH PNT dat 46,713 ty VND,
tang khoang 12.3% so v&i nam trwéce (toc dd tang
tredng cua 2017 la 10.6%)

Doanh thu phi BH Nhan tho wéc dat 86,234 ty VND,
tang 30.1% so v¢&i 2017

Nhom nghiép vu Con nguoi/Strc khde va Xe co gidi 0% 1
(chiém hon 60% tbng doanh thu phi BH PNT) c6 dau
hiéu tang trwdng cham lai, canh tranh gia tang, ty 1&
phi giam trong khi ty 1é boi thwdng rat cao

B Nhintho  ® Phinhantho

150,000 -

90,000 -

Céc nghiép vu BH thuwong mai truyén thdng tiép tuc
canh tranh gay gat: BH Tai san tadng 25% (mot phan 60,000 |
do tac ddng ctia NP 23). BH Ky thuat héi phuc khéng
nhw ky vong. BH Hang héa, Than tau tang trwdng
khéng dang ké

30,000 -

Nghiép vu Tai san da trai qua mua tai tuc hét stirc kho
khan do két qua khéng tot, ton that tiép tuc dién bién 0
theo hwéng xau di 2016 2017 2018
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Két qua kinh doanh T&i bao hiem 2018



Két qua kinh doanh 2018

()

Pon vi tinh: Tr. VNP
Mot s6 chi tiéu chinh 21(-)'-1'8 2T0H17 2251178 (‘;/“Z’) KH 2018 i/g T’l?):gl'll
Phi Nhan TBH 1,802,718 1,651,472 109.2% 1,770,000 101.8%
Phi Nhwong TBH (1,017,977) | (1,064,579) 95.6% | (1,093,000) 93.2%
Phi Phi gitr lai 784,741 586,893 133.7% 677,000 115.9%
Giam/(Tang) dw phong phi (102,039) (17,370) 587.4% (43,800) 233.0%
Thu nhap phi 682,702 569,523 119.9% 633,200 107.8%
Chi Bbi thworng thue tra (Net) (261,512) (247,571) 105.6% (278,800) 93.7%
Boi Giam/(Tang) DPBT (62,698) (50,887) 123.2% (8,100) 774.0%
thwong "o thwong TN gitr lai (324,210) (298,458) 108.6% (286,900) 113.0%
Ty 1é BT/Thu nhap phi (%) 47.0% 52.0% 45.3%
Loi nhuan gép KDNV 135,089 121,608 111.1% 144,000 93.8%
Chi phi Quan ly + Dw phong phai thu (79,309) (65,772) 120.6% (90,000) 88.1%
Loi nhuan thuan HD KDNV * 55,431 52,247 106.1% 54,000 102.7%
Combined Ratio 91.9% 90.2% 91.8%
Thu nhap diu tw & khac 260,249 233,043 111.7% 254,000 102.5%
Loi tirc trwére thué ** 315,680 285,290 110.7% 308,000 102.5%

* Loi nhuan thuian KDNV sau 16 BHNN thi diém

** CLTG khdng dwoc phan phéi: 5.377 ty VND
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Nguyén nhan chu yéu

% Doanh thu phi 2018 dat 1,802.7 ty VND, tang 9.2% so v&i 2017, dat 102% KH ca nam;
Phi gilr lai dat 784.7 ty VND, tang 33.7% so v&i 2017 va dat 116% KH ca nam:

« Doanh thu phi ti thj trwong trong nwée va tir cac nghiép vu truyén théng tang
trvdng thap, dac biét nghiép vu Ky thuat.

« Tang trwdng doanh thu phi/phi gilr lai cd s ddng gop quan trong tir viéc khai thac
va phat trién cac san pham ma¢i (san pham lién két bao hiém — ngan hang) va mé
réng trao daoi dich vu tw thi tredng nwdc ngoai mét cach than trong.

% Loi nhuan thuan kinh doanh nghiép vy dat 55.4 ty VND, tang 6.1% so v&i cung ky nam
trwéc va bang 102.7% so v&i ké hoach
« Nghiép vu tai san co két qua kinh doanh xau do anh huwdng tir thién tai.
« Combined ratio tAng 1&n 91,9% so v&i 90,2% nam 2017 (Do chi bdi thwérng tang,
do trich 1ap dw phong phi theo qui dinh).



()

Két qua kinh doanh mét s6 nghiép vu

« Nghiép vu Ky thuat: doanh thu phi bang 87.8% so v&i 2017, dat 81% so v&i ké hoach
ca ndm. Nguyén nhan chinh do doanh thu phi tlr cac hop déng cb dinh gidm manh,
chi bang 85% so v&i ndm trwde. Thi trwéng chwa phuc héi nhw ky vong, doanh thu
phi nghiép vu Ky thuat cla hiu hét cac cong ty trong thj trwong déu giam. Ty 1& phi
tiép tuc gidm. Loi nhuan gép nghiép vu dat 80.4% ké hoach nam.

« Nghiép vu Tai san: doanh thu phi tang 8.7% so v&i nam trwdc, dat 102.3% ké hoach
nam. Tén that I1&n lién tiép trong nwdc va tr hop ddng nwédc ngoai anh hwdng nang
né t&i loi nhuan nghiép vu (16 gdp nghiép vu gan 7 ty VND).

* Nghiép vu Than tau: doanh thu phi tang 2.8% so v¢&i 2017, dat 113.5% ké hoach nam.
Két qua nghiép vu tiép tuc 16 gdp 5.4 ty (c6 gidm so v&i nam trudc). Ty 18 bdi thuwdng
tiép tuc & marc cao (90%).
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Két qua kinh doanh mét s6 nghiép vu

« Nghiép vu Hang hoa: doanh thu phi tdng 2% so v&i 2017, dat 95.6% ké hoach nam.
Nguyén nhan chi yéu do ty |& phi tiép tuc xu hwéng giam, thi trwong tang trwdng
khéng nhw ky vong. Loi nhuan gdp nghiép vu dat 102.8% ké hoach.

« Nghiép vu P&I: doanh thu phi tdng 7.2% so v&i nam trwde, dat 102% ké hoach nam.

 Nghiép vu Hén hop: doanh thu phi tdng 22.1% so véi cling ky nam trwdc, dat 111.7%
ké hoach ndm, chi yéu do tdng doanh thu tlr viéc nhan Tai bao hiém cac san phdm
lién két. Loi nhuan gép nghiép vu 6n dinh & murc thap.

« Nghiép vu Tau ca: doanh thu phi tdng gan gap déi so v&i cling ky nam trwéc, dat
132.3% ké hoach nam. Nguyén nhan chd yéu do ghi nhan phi cia céac ky thanh toan
nam truwdc. Viéc trién khai BH Tau cé trong nam 2018 tiép tuc gap khé khan, cac cong
ty chi khai thac cam chirng, doanh thu phi chi bang 29% so v&i ndm 2017 trong khi
tinh hinh béi thwdng téng cao.

10



(L)

Doanh thu phi nhan theo nghiép vu

Don vj tinh: Tr. VND
Nghiép vu 2018 KH 2018 2017 2281178 (‘(’,Z) I:ﬁaKch
Ky thuat 194,512 240,000 221,447 87.8% 81.0%
Tai san 506,565 495,000 466,016 108.7% 102.3%
Dau khi 2,093 4,000 4,991 41.9% 52.3%
Hang khong 28,160 35,000 38,316 73.5% 80.5%
Hang hoéa 134,782 141,000 132,072 102.0% 95.6%
Than tau 62,414 55,000 60,689 102.8% 113.5%
P& 229,493 225,000 214,064 107.2% 102.0%
Hon hop + SPLK 520,460 466,000 426,162 122.1% 111.7%
Nhan tho 2,786 3,000 3,434 81.1% 92.9%
Nong nghiép 29,849 32,000 32,040 93.1% 93.3%
Tau ca 86,005 65,000 44,334 194.0% 132.3%
K-care 5,600 9,000 7,907 70.8% 62.2%
Téng 1,802,718 1,770,000 1,651,472 109.2% 101.9%

11
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Doanh thu phi gitr lai theo nghiép vu

Don vj tinh: Tr. VND
Nghiép vu 2018 KH 2018 2017 22811;3 (\;Z) r:ﬁ;i‘;
Ky thuat 118,974 149,000 137,484 86.5% 79.9%
Tai san 140,727 125,000 117,396 119.9% 112.6%
Dau khi 186 1,300 1,669 11.1% 14.3%
Hang khéng 1,390 2,000 1,669 83.3% 69.5%
Hang hoéa 104,547 110,000 103,322 101.2% 95.0%
Than tau 35,266 33,000 36,544 96.5% 106.9%
P&l 48,514 47,000 46,544 104.2% 103.2%
Hon hop +SPLK 269,240 160,000 104,914 256.6% 168.3%
Nhan tho 2,786 3,000 3,434 81.1% 92.9%
Nong nghiép 3,342 3,000 2,575 129.8% 114.4%
Tau ca 56,337 39,000 26,447 213.0% 144.5%
K-care 3,433 5,500 4,896 70.1% 62.4%
Tong 784,741 677,000 586,893 133.7% 115.9%
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Boi thwérng
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Chi tiéu 2018 2017 +/-
Chi bdi thworng nhan TBH (1) 787,023 915,028 -128,005
Thu béi thwéng nhwong TBH (2) 525,511 667,456 -141,945
B6 sung dw phong béi thwong (3) 62,698 50,887 +11,811
Boi thworng thudc TNGL (4 = 1-2+3) 324,210 298,458 +25,752

Béi thuwerng thudc TNGL téng 8.6% (25.7 ty) so v&i cling ky nam trudc. Trich 1ap bd
sung DPBT géap hon 7 1an so v&i du kién trong ké hoach, trong dé DPBT cho céac ton
that cta nghiép vu Tai san chiem dén 50%.

Chi tiét cac tén that I&n tai slide tiép theo.

13



Danh sach ton that I&n 2018

(phédn nhén cda VINARE trén USD200,000)

Losses

YAKJIN

ITUANGO HPP
KANG NA VIETNAM
VINA KOREA
INTERNATIONAL ART CREATION
RK RESOURCES

SAl GON MY XUAN
EVERRICH 7

DUYEN HAI 3 TPP
VAM CONG BRIDGE
PEPPINO

VIET STAR

VINH TAN 4 TPP

Insurer

Bao Viet
Swiss Re XOL
Bao Viet

BIC

GIC
BIC/PJICO
Bao Viet/BIC
PTI/WOE
MSIG

PVIRE
SVIC/VNI
BM/WOE

GIC/BIC

Date of
Loss

14/06/18
28/04/18
29/04/18
25/03/18
01/10/18
05/04/18
08/01/18
28/09/18
07/03/18
14/11/17
30/03/18
13/06/18

25/04/18

Line of
Business

Property
Property
Property
Property
Property
Property
Property
P&l
Engineering
Engineering
Marine Cargo
P&l

Engineering

100%
Loss

15,002,143
125,000,000
5,866,344
7,545,374
1,078,414
3,250,000
3,867,924
395,975
40,542,640
5,500,000
3,000,000
350,000

1,200,000

VNR’s
share

4,657,565
3,750,000
1,767,166
1,301,983
791,911
479,232
372,311
356,377
351,201
339,911
288,701
283,500

279,863

(o)

VINARE

VNR’s
Retention

331,442
1,250,000
130,338
336,524
372,454
63,382
25,397
46,725
188,006
234,881
288,701
38,556

6,302
14
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Dw phong nghiép vu 2018

VINARE

Cac nghiép vu (khéng bao gém BHNN thi diém) o
: . Don vj tinh: Tr. VND

Trich bé sung DP nghiép vu 31/12/2018 +/- trong Ky 31/12/2017

Nhan tai bao hiém

- Dw phong phi 874,337 +79,421 794,916
- Dw phong boi thwong (Outstanding + IBNR) 1,655,329 +152,045 1,503,284
- Dw phong Dao ddng Ién 182,011 -2,957 184,968

Nhwong tai bao hiém

- Dw phong phi 503,493 -22,618 526,111

- Dw phong boi thwéng (Outstanding + IBNR) 1,146,291 +89,347 1,056,944

Két dw dw phong (net)

- Dw phong phi 370,844 +102,039 268,805
- Dw phong boi thwdng (Outstanding + IBNR) 509,038 +62,698 446,340
- Dw phong dao dong Ién 182,011 -2,957 184,968

15



Tinh hinh céng no kinh doanh TBH A

31/12/2018
Don vj tinh: Tr. VND
Chi tiéu 31/12/2018 31/12/2017 +/-
Cong no phai thu 559,228 758,952 -199,724
Cong no phai tra 497,517 688,567 -191,050
Net phai thu 61,711 70,385 -8,674

v Téng cdng no phai thu net giam 8.6 ty dong so vé&i cling thei diém nam trwéc
v/ Cdng ne phai thu ttr 2 nam tré [én da giam dang ké

16
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Quan tri chi phi quan ly, ban hang &
Dw phong phai thu

Don vi tinh: Tr. VND

. So sanh
Chi tiéu 2018 2017 KH 2018

2018/17 | 2018/KH
Chi quan ly 77,773 84,035 87,000 92.6% 89.4%
Dw phong phai thu 1,536 | (18,262) 3,000 51.2%
Téng 79,309 65,772 90,000 120.6% 88.1%

Quan tri chat ché chi phi — Tang hiéu qua

Quan trj tét cong no’

17
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VINARE

Hoat déng dau tw tai chinh 2018

18
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Cac yéu to anh hwéng hoat dong dau tw

»  Mét bang lai suat tien g&i cé xu hudng téng nhe vao cudi ndm. Lai suat huy
dong VND dai vé&i tien giri ¢ ky han tr 12 thang tré [én & mirc 6.7 —
7.4%/nam

 Thj trwérng chirng khodan Viét nam, chi sé VN-Index da gidm vé mic 892
diém vao ngay 31/12/2018, gidm 9.3% trong ndm 2018

« Thij trwdng Bat ddng san tang trwdng 6n dinh trén tat ca cac phan khuc trong
nam 2018.

«  Moody’s da nang xép hang tin dung cua Viét Nam

19



Tinh hinh phan bo von dau tw

()

31/12/2018
( ) VINARE
bon vij: Tr. VND
. Phan bé dautw | Giatridautw | +/- so véi .
U Ranlgiel o 31/12/2018 1/1/2018 daunam | 1Ytrong
1 | Tién guri 2,463,000 2,180,000 +283,000 66.9%
2 | Trai phiéu 220,000 270,000 -50,000 6.0%
3 | Gép vén DN khac 647,366 655,445 -8,079 17.6%
g |PautwCK, CCQ, Uy thac 285,000 275,500 +9,500 7.7%
dau tw
5 | Van phong cho thué 10,664 10,983 -319 0.3%
6 |PautwBbPS 13,304 13,304 0 0.4%
7 | Tién gvi khong ky han 42,229 65,003 -22,774 1.1%
Téng cong 3,681,563 3,470,235 +211.328 100%
= TOng tai san dau tu tdng 6% so v&i ndm trudc
= Hoan thanh viéc thoai vén dau tu tai Bao hiém Phd Hung
» Chuwa hoan thanh viéc thoai von PGl do diéu kién thj trwong khéng thuan loi
= TTCK sut giam vé cudi nam, NAV dau tu qua Gy thac giam 2.5% 20
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Két qua hoat déng dau tw & khac 2018

Don vj tinh: Tr. VND

Doanh thu diu tw & khac 355,261 310,500 303,707| 114.4%  117.0%
Chi phi d4u tw & khac 95,012 56,500 70,665  168.2%  134.5%
Thu nhap diu tw & khac 260,249 254,000 233,042 | 102.5%| 111.7%

21



Chi tiét doanh thu dau tw & khac

(L)

VINARE
Don vj tinh: Tr. VND
N Thwc hién Ké hoach Thwc hién
. ¥ . d ¥ 0
Danh muc dau tw 5018 2018 5017 Yo KH

Tién gtvi ngan hang 158,321 160,000 159,164 98.9%
Trai phiéu 20,918 23,000 14,655 90.9%
Co tirc gop von 31,135 38,500 27,565 80.9%
Chtrng khoan niém yet, CCQ 47,834 36,000 39394 132.9%
m¢e, Uy thac dau tw

Van phong cho thué 11,755 12,000 13,243 98.0%
Chénh lech ty gia thanh toan 73,584 40,000 48,684 184.0%
trong ky + swap

Thu khac HD BT, khac 11,714 1,000 1,002 | 1,171.0%
Toéng 355,261 310,500 303,707 114.4%

22



Chi tiet chi phi dau tw & khac

()

VINARE
Don vj tinh: Tr. VND
A Thwe hién | Ké hoach | Thwc hién 0
Danh muc dau tw 5018 2018 5017 % KH
B6 sung/(hoan nhép) DP + chi phi CK ty
1 /doanh, uy thac dau tw va danh muc dau tw 3,873 0 5,147
gop von
1.1 | Chi phi, trich 1ap (hoan nhap) DP Gy thac DTCK 11,954 4.000 5,149
12 ;l;,c;h lap bo sung, (hoan nhap) DP gop von dai (8,081) (4,000) i
1.3 | Chirng khoén tw doanh (hoan nhép, 16, chi phi) 22
o |Chenh Iech ty gia thanh toan trong ky + 82,056 47,800 57,069  171.7%
chi phi swaps ngoai té
3 gg)l phi cho thué van phoéng (truc tiép, phan 539 1,700 1,556 31.7%
4 ChJ khac (chi phi quan ly dwgc phéan bo, chi 8.544 7.000 6.893 122.0%
khac)
Téng 95,012 56,500 70,665 168.2%

23
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VINARE

Cac hoat dong khac

24



Cac hoat dong khac

NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwc hién

NANG CAO NANG LU'C QUAN LY RUI RO Thwec hién

P3 hoan thanh chat Iu’o’ng
dat yéu cau




Cac hoat dong khac

HOI NGHI, HO1 THAO VA PAO TAO Thwc hién

T6 chu'c dao tao cac ky nang tao dong luec, glao V|ec va ay quen thuyet

NSTH
trinh gay anh hu'&ng, phat trién mang luwdi khach hang cho can bo VlNARE . Gy

D‘éotao héi.bé' ffong va ngo'éi-riu'é'.'c". . - NS-TH, nghl-e-p vy

ba hoan thanh chat Iu’o’ng
dat yéu cau




Cac hoat dong khac

VINARE

CAC HOAT DONG KHAC Thwc hién

D3 hoan thanh chat lvong
Sdatiyéucdu o SR 27



Panh gia chung vé viéc thwe hién KHKD (o)
2018

VINARE

= Hoan thanh vwot mc ké hoach dwoc giao
= Tang trwdng doanh thu 9.2% so v&i 2017, la mirc tang trwdng cao
DOANH THU nhat trong 5 nam tr& lai day

=EIRGV-\ = Nguyén nhan chinh: cac nghiép vu truyén thdng téng trwéng bang
v&i tdng trwdng clia cac nghi@p vu c6 TBH; tdng manh vé nhan dich
vu lién két

= Hoan thanh vuot mic ké hoach dwoc giao (tang trwdng 33,7% so
v@i 2017 va dat 116% so voi KH dwoc giao. ,
= Tang trwvdng manh la do nhan TBH san pham lién ket (gilr lai 100%)

DOANH THU
PHi GIT LAI

LOT NHUAN
TRUOC
THUE

Hoan thanh vwot mirc ké hoach

28
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VINARE

Phwong hwo'ng nhiem vu kinh doanh
2019

29
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Dw bao tinh hinh kinh té 2019

* Muc tiéu tang trwdng GDP ctia Chinh phu: 6.6 — 6.8%; lam phét 4 - 5%:; kiém soat boi
chi ngan sach nha nuwédc & mwrc 3.6%. Cac chuyén gia kinh té dy bao kinh té Viét
Nam c6 thé tang trwdng 7% trong nam 2019.

» Chinh phi chu trvong thic day kinh té tw nhan, doi méi mé hinh tang trwéng, cai
thién moi trrong kinh doanh va dau tw, khuyén khich cach mang céng nghé 4.0.

« Chién tranh thwong mai My-Trung cé thé anh hwdng dén thwong mai cta Viét Nam
va nén kinh té Viét Nam .

»  Nhirng thach thirc khac doi véi nén kinh té dén tir viéc téng trwdng kinh té ngay cang
phu thudc vao khu vuwe ¢é vén dau tw nwdc ngoai. Ngoa| ra, viéc tang trwo’ng t|n dung
va cung tién & mdrc cao sé khién kéo dai rdi ro tiém an vé no quéc gia va mat 6n dinh
kinh té vi mé.

» Dy bdo &p luc Ién ty gid dwoc gidm thiéu do céc yéu to thc dong trong nwéc va quoc
té dang co6 chiéu huwdng thuan lgi.

30
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Dw béao thi trwwd'ng bao hiém Viét Nam 2019

* Cuc QLGS dv bao doanh thu phi toan thi treong 2019 tang triedng 20%. Trong do,
Bao hiém Phi nhan tho dw kién tang trwdng 10%, Bao hiém Nhan tho tang trwdng
trén 30%.

« Cac DNBH dang vao cudc dua cach mang Insurtech nhdm nang cao chat lwong va
rat ngan thoi gian giai quyét boi thuong, dwa ra cach tiep can méi doi voi san
pham bao hlem va ca nhirng loai hinh s&n phdm bao hiém méi phu hop véi nhu
cau va cudc sbng clia tirng ca nhan khach hang, nang cao chat lwong quan trj va
hiéu qua hoat déng cta doanh nghiép bao hiém.

« B Tai chinh chuan bi xay dwng Luat Kinh doanh B&o hiém mdi véi nhiéu thay dbi
lién quan dén quan tri rdi ro: dé xuat mé hinh quan ly von trén co s& rui ro, cac
cach thire quan tri rai ro tiép can vadi thdng Ié quoc té.

« Thij trwong Bao hiém tiép tuc hap dan dong vén ngoai va sé tiép tuc cé cac giao
dich ban c6 phan cho nha dau tw chién lvoc nwéc ngoai trong nam 2019.
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Chu trerong cua VINARE 2019

VINARE

+» Kinh doanh TBH:

> Chu trwong chung: Tiép tuc tang cwdng quan tri rdi ro, nang cao hiéu qua
hoat déng kinh doanh TBH; Ttrng bu&¢c mé rong thi tredng TBH, nang cao
nang lwc cung cap gia tri gia tdng cho thij tredng (quaén 1y rdi ro, dao tao, san
pham, chwong trinh TBH, cac gidi phap phat trién bén virng).

> Mot sé linh vwe cu thé:

- Tiép tuc tap trung nghién ctru, trién khai cac linh vwe, san pham mai: Rai
ro thién tai, cac san phdm BH cho khu vuc cong, BHNN ...

- Tiép tuc tim kiém giai phap nang thi phan phi nhan co hiéu qua trén co s&
kiém soat chat ché rai ro va hiéu qua.Hoan chinh béo céo Thi trwdng-
khach hang - san pham. Mé& rong thi trwdng qubc té.

« Van hanh chwong trinh IT m&i cta bd phan Tai chinh-KT-Dau tw.

« Tiép tuc dé& an Té chirc bd may quan tri cong ty va cac chinh sach vé phat
trién nhan su.
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Chu trwrong cua VINARE 2019

VINARE

< Dau tw:
> Tang cuwdng quan tri rdi ro, bdo toan von.

> Ra soat phan bb lai ti san dau tw trén co s& tuan tha cac quyét dinh cta Bo
Tai chinh va Quy ché Pau tw cia VINARE. Danh gia rdi ro va phan bd tai san
dau tw va cé gidi phap cu thé, ddm bao hiéu qua - bén virng- ddm bao tinh
thanh khoan.

> Ra soét, danh gia danh muc gop von vao cac doanh nghiép va tiép tuc thuc
hién 16 trinh thodi von theo quy dinh.
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Ké hoach kinh doanh 2019

VINARE
Don vij tinh: Tr. VND
A Ké hoach Thwe hién Tang
Chitieu 2019 2018 truwéng
Doanh thu phi nhan 1,967,000 1,802,718 9.1%
Phi gitr lai 944,600 784,741 20.4%
Loi nhuan trwéc thué 331,000 315,680 4.9%
- Loi nhudn khéng bao gém
CLTG (khéng dworc chia) 331,000 310,302 6.7%
Khéng xac

- CLTG (khéng dwoc chia) dinh 5,378
Co tirc dw kién 12% 12%
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Ké hoach thu nhap dau tw 2019

VINARE

Don vj tinh: Tr. VND

Danh muc diu tw Ké hoach Thwc hién 2018/2017
- 2018 2017 (%)
Doanh thu dau tw & khac 381,000 355,261 107.2%
Chi phi dau tw & khac 91,000 95,012 95.8%
Thu nhap dau tw & khac 290,000 260,249 111.5%
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Ké hoach chi quan ly 2019

VINARE

Don vj tinh: Tr. VND

Chi tiéu KH 2018 TH 2017 S
léch

Chi quan ly 80,000 77,773 + 2,227

Dw phong phai thu 3,000 1,536 +1,464
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Nhiém vu trong tam 2019

1. Hoan thanh nhiém vu kinh doanh 2019.

Tap trung nguén lwc cho céc linh vwe: BH Tai san cong, Rui ro thién tai, Néng
nghiép ... Tang cwdng giai phap/ nang lwc TBH cho thij tredng.

3. Tang cwdng chudi cung cap gié tri gia tang cho khach hang, tirng bwdc phat
trien, mé réng thi trwdng.

4. Hoan chinh béo céo Thj trwdng- khach hang- sdn phdm va céac gidi phap thich
hop.

5. Danh gia va hoan thién cac chinh sach phat trién nguén lwc; kién toan té chirc
bé may theo dé an; dwa vao s dung hé thong IT cho Ban TCKT- ban BT

6. Tang cwdng quan ly rdi ro (Rui ro ndi bd & cung cap gia tri gia ting vé QLRR
cho thj trwdng).

7. Duy tri/nang hang xép hang tin nhiém.
8. Tap trung quan tri chi phi theo huwdng hiéu qua.

9. Nang cao nang lwc dau tw, giam séat chat ché cac danh muc, thwe hién danh
giad/thodai von theo 16 trinh.

10. Té chirc thanh cong 1& ky niém 25 ndm thanh lap VINARE.
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Nhiém vu/Giai phap co ban trong tirng Q)

linh vwc

Marketing

> Phan nhom khach hang va dé xuét thwe hién cac chinh séch riéng biét véi tirng
nhom khach hang/khach hang, dac biét chu trong chinh sach khach hang trong
nwoc.

> Thuc day thwong hiéu va hinh anh VINARE trén thj trwdng trong nwéc va qudc
té.

> Khai thac dich vu quéc té: xac dinh céc thj trwéng tiém nang va chién lwoc tiép
can va mé rong trao déi nhan/nhwgng moét cach than trong.

> Tiép tuc nghién ctru phat trién cac san pham va giai phap chuyén giao rdi ro mai
(BH Nat Cat, Nong nghiép, Trach nhiém, ...) va kénh phan phoi mai.

> Tang cudng hop tac voi cac cong ty tai bao hiém qubc gia trong khu vue (Thai
Re, Philipin Re, ..) trong viéc phat trién san pham tai thj treéng Viét nam va trao
dbi dich vu véi cac thi trworng trong khu vue.
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Nhiém vu/Giai phap co ban trong tirng (4
l[inh vwc

Pau tw

» Tang cwdng Quan tri rai ro.

> Danh gia danh muc gop vén vao doanh nghiép khac va phan bé tai san dau tw.

» Tim kiém co hoi dau tw trai phiéu doanh nghiép, than trong danh gia danh muc Gy
thac dau tw.

> Tang cwdng kiém soat hoat dong clia cac cong ty con, cong ty lién két.

Tai chinh - Ké toan
> Tap trung kiém soét, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi
va cac chinh sach thic day tdng nang suat lao déng.

Risk Management
» Tang cwdng hoat ddng danh gia rui ro cia VINARE va thi tredng.
» Nang cao nang lwc quan ly tai san — no phai tra (Asset Liability Management).
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Nhiém vu/Giai phap co ban trong tirng

linh vyre

Quan tri céng ty & Té chirc bd may
> Danh gia va nghién ctu 16 trinh chuyén déi md hinh quan trj cdng ty.
> Nang cao chat lwgng ngudn nhan lwc (tw dao tao, thué dao tao ...).

Céng nghé thong tin
> Van hanh hé théng IT an toan, hiéu qua.
> Ba&o ddm an ninh/an toan hé thdng.
> Hoan thanh xay dwng hé théng ké .toan téng hop
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Tai bao hiém quoc gia Viét nam =S
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