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BAO CAO CUA BAN KIEM SOAT

Trinh Dai héi dong cé dong thuong nién 2019

Kinh giri: Pai hdi dong c6 dong TCT CP Tii Bio hiém Qudc gia Viét Nam
Hi dong Quin tri TCT CP Tii Bio hiém Qudc gia Viét Nam

Can cu:

- Piéu 18 T6 chuc va Hoat dong ciia Téng cong ty ¢6 phan Tai bao hiém quéc gia Viét Nam
(VINARE);

- Nghi quyét Pai hoi dong ¢ dong thudng nién 2018 ngay 19/04/2018 ciia VINARE;
- B4o céo tai chinh kiém toan nam 2018 cta VINARE.

Ban Kiém soat béo c4o Pai hoi dong c6 dong nhu sau:

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018

Trong nam 2018, Ban kiém soat da thuc hién xem xét va trinh Pai hoi d@)ng cd dong thong
qua béo céo tai chinh nim 2017, tham du Pai hoi dong c6 dong thuong nién 2018 va cac cude
hop HPQT trong nam.

Ngoai ra, thuc hién nhiém vu va chirc nang cua Ban kiém soat, cac thanh vién Ban kiém soat
thudng xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh cua VINARE
theo cac mang nghiép vu duoc phan cong trong Ban kiém soét.

B. BAO CAO HOAT PONG KINH DOANH NAM 2018
I. Tham tra bdo cao tai chinh nim 2018

Hoat dong kinh doanh ciia VINARE nam 2018 da dat duoc cac két qua dang ghi nhan, cu
thé nhu sau:

1. Két qua thye hién chi tiéu ké hoach do PHPCP giao

Két qua thuc hién cic chi tiéu ké hoach do Pai hoi dong co dong giao theo Nghi quyét
s6 04/2018/NQ-BPHDCP ngay 19/04/2018 nhu sau:

Don vi: Triéu dong

Thyec hién Thyec hién So sanh Ké hoach | Sosanh TH/

Chi tieu 2018 2017 2018/2017 2018 KH 2018

Doanh thu phi

N 1,802,718 1,651,472 109.2% 1,770,000 101.9%
nhan




Phi giir lai 784741 586,893 133.7% 677,000 115.9%
ﬁl‘-’:é“h“?“ truge 315,680 285290 |  110.7% 308,000 102.5%
- Chénh léch 1y gid 5,378 (1,559) Khong xac
ecnty g , ' dinh
- Loi nhugn khong 0 0
boo eim CLTG 310,302 286,849 108.2% 308,000 100.8%

2. Mot s6 chi tiéu ctia hoat dong kinh doanh chinh

Don vi: Triéu dong

TT Chi tiéu 31/12/2018 | 31/12/2017 | % thay doi
1 | Tong tai san 6,456,010 | 6,313,778 102.3%
2 | Von chi sé hiru 2,812,198 2,585,248 108.8%
3 | Du phong nghiép vu (theo TNGL) 1,072,015 909,839 117.8%
3 | Du phong phi 370,844 268,805 137.9%
3 | Dy phong boi thuong 510,283 447,189 114.0%
3 | Du phong dao dong lon 190,888 193,845 98.5%
4 | Doanh thu
4 | Doanh thu phi nhan tai 1,802,718 1,651,472 109.2%
4 Doanh thu thuin hoat dong KDBH 946,349 818,767 115.6%
4 | Doanh thu tai chinh 331,792 289,477 114.6%
4 | Thu khac 23,469 14,231 164.9%
5 | Chi phi
5 | Chi bdi thudng 789,549 912,490 86.5%
Trong d6: Chi bdi thuong thudéc TNGL 326,952 301,976 108.3%
5 | Chi phi quan ly va chi khac hoat dong KDBH 563,616 460,955 122.3%
5 | Chi phi tai chinh 92,900 68,102 136.4%
5 | Chi phi khac 2,111 2,563 82.4%
6 | Loi nhuin
6 | Loi nhuan gop tt KDBH 135,089 121,608 111.1%
6 Loi nhuan gop tur hoat dong tai chinh 238,892 221,374 107.9%
6 | Loi nhuan tr hoat dong khac 21,358 11,668 183.0%
6 | Loi nhuan trude thué 315,680 285,290 110.7%
7 | Loi nhuan sau thué 261,454 233,853 111.8%

hitu tang 8.8%.

(Theo BCTC riéng dd kiém todn)

- Tong tai san tai thoi diém 31/12/2018 ting 2.3% so véi 31/12/2017 dong thoi von chu sé




- Chi tiéu doanh thu phi nhan tai bao hiém ting 9.2% so v&i nam 2017, doanh thu thuan hoat
dong kinh doanh bao hiém va doanh thu tai chinh déu ting so véi nam 2017.

- Chi phi quan 1y doanh nghiép ting 20.5% chii yéu l1a do anh hudng cua viée tang trich lap
du phong phai thu khé doi.

- Chi phi tai chinh ting manh so v&i 2017 (ting 24.8 ty dong) do:

+ L3 chénh 1éch ty gia ting 30.6 ty dong so v6i 2017. Tuy nhién, 13i chénh léch ty gid ciing
ting 1én twong tmg nén 13i/(16) rong tir chénh 1éch ty gia ndm 2018 1a 3,9 ty dong.

+ Tang trich 1ap du phong giam gia du tu 3.1 ty déng (ndm 2018 trich 1ap du phong 1.2 ty
ddng trong khi nam 2017 hoan nhap du phong 1.9 ty dong).

+ Chi phi hoat dong Swap ngoai té giam 8.8 ty dong. Cac khoan chi khac giam 0.1 ty déng
so voi cung ky.

- Loi nhuan gop tir kinh doanh bao hiém dat 135.1 ty dong ting 11.1% ( twong dwong 13.5
ty d6ng) so véi nam 2017;

- Loi nhuan tir hoat dong dau tu tai chinh va Loi nhuan trudce thué déu ting so véi 2017.

2.1. Hoat ddng kinh doanh bzo hiém va quan 1y chi phi

Nam 2018, Doanh thu phi dat 1,802.7 ty VND, tang 9.2% so véi 2017, dat 101.9% KH ca
nam; Phi gilr lai dat 784.7 ty VND, tang 33.7% so voi 2017 va dat 116% KH c4 ndm trong do,
mot s6 nguyén nhan chu yéu nhu sau:

- Doanh thu phi tir thi truong trong nude va tir cac nghiép vu truyén thong ting trudng thap,
dac bi¢t nghi¢p vu K¥ thuat tdng trudng am.

- Tang truong doanh thu phi cha yéu dén tir cac hop dong nhan tir nude ngoai va viéc nhan
TBH céc san pham lién két.

- Phi gitr lai ting manh chu yéu tir viéc nhan dich vu BH lién két ngan hang.
2.2. Hiéu qua kinh doanh theo nghi¢p vu va Boi thuwong
Loi nhuén thuan kinh doanh nghiép vu dat 55.4 ty VND, ting 6.1% so véi cung ky niam
trude va bang 102.7% so v6i ké hoach

L3 gop nghiép vu Tai san (7 ty, chu yéu do ton that tir hop dong nhan ciia Swiss Re véi
trach nhiém gitr lai net cia VINARE gan 30 ty) va Than tau (5.4 ty)

Combined ratio tang 1&én 91.9% so vo1 90.2% nam 2017

Trong nim 2018, VINARE str dung net 3 ty dong tir quy du phong dao dong 1on dé bu
dép cho nghiép vu.

Boi thuong thuc TNGL ting 8.6% (25.7 ty) so v6i nam 2017. Trich 1ap bd sung DPBT

gip hon 7 1an so véi du kién trong ké hoach, trong d6 DPBT cho cac ton that ciia nghiép vu
Tai san chiém dén 50%. Nguyén nhan chu yéu do:

- Tén that Tai san ciia hop ddng nudc ngoai nhan tir Swiss Re, trach nhiém giit lai cia
VINARE 1,250,000 USD va 3 vu ton that 16n khac véi tong trach nhiém giit lai hon 1 triéu
usb

- Ton that cau Vam Céng (K§ thuat), trach nhiém giit lai cia VINARE 234,881 USD



- Tén thit hang hoa trén tau Peppino, tong trach nhiém giir lai cia VINARE 288,701

usD

- Cac nghiép vu khac khong c6 dién bién bit thudng so v6i nam trude

2.3. Tinh hinh céng ng kinh doanh T4i bao hiém

Tinh hinh cong no kinh doanh Tai bao hiém tai 31/12/2018 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2018 31/12/2017 | Tang/Giam
1 | Cong no phai thu 559,228 758,952 -26.3%
2 | Cong ng phai tra 497,517 688,567 -27.7%
3 | Net cong ng phai thu 61,711 70,385 -12.3%

Danh gia tinh hinh cong ng 2018:

- Téng cong no phai thu net giam 8.6 ty dong twong img muc giam 12.3% so véi cing

thot diém nam trude.

- Cong no phai thu tir 2 nam tré 1én da giam dang ke.

2.4. Hoat dong dau tu tai chinh

e Co chu danh muc dau tu:

Pén 31/12/2018, tong gla tri danh myc du tu cua VINARE 1a 3,681.6 ty dong, tang 211
ty ddng so v4i dau nam, co cau danh muc dau tu co thay d6i theo hudng tang ty trong tién g
(tir 62.8% 1én 66.9%), giam gop von (tir 18.9% xudng 17.6%) va giam ty trong trai phiéu (tir
7.8% xudng 6%).

Don vi: Triéu dong

ST Duhmpcahner | GYTERO) PUEEIRY | Gavim | oo

Tidn gisi 2,180,000 2463,000|  +283,000| 66.9%
Tréi phiéu 270,000 220,000 50,000 |  6.0%
Gop vén DN khac 655,445 647,366 8,079 | 17.6%
?ﬁf G, CeQ Uy thic 275,500 285,000 +9500 |  7.7%
Vian phong cho thué 10,983 10,664 -319 0.3%
PAu tr BDS 13,304 13,304 o| 04%
Tién giri khong ky han 65,003 42,229 22774 11%

Téng cong 3,470,235 3681563 |  +211,328 | 100.0%

2017 tuong tmg 11,7%, chu yéu do:

e Hiéu qua hoat dong dau tw chinh:

Loi nhuan hoat dong dau tu tai chinh nim 2018 1a 260 ty dong, ting 27 ty so véi nim

+ Lai trai phiéu nam 2018 dat 20.9 ty, ting 6.3 ty dong.

+ C6 tirc gop von dat 31.1ty dong, ting 3.6 ty dong
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+ Lai tir chimg khodn niém yét, chimg chi quy mo, oy thac dau tu dat 47.8 ty dong, ting
8.5 ty dong.

e Hoat dong diu tw gép von viao doanh nghiép khac:

Dbi véi cac khoan dau tu mua cb phan tai cac cong ty, VNR chi dau tu chi phdi vao
VNR Invest (so hiru 63.88%). Hau hét cic doanh nghiép VNR c6 vbn gop déu co két qua kinh
doanh c6 13i trong nam tai chinh 2018. Cac khoan dau tu cia VNR da dugc trich 1ap du phong
day du theo chuin muyc ké toan Viét Nam.

Dbi vé6i 5 du an bat dong san VNR Invest dang trién khai, cac dyu an déu kéo dai trong
thoi gian dai. Trong d6, dang luu y: du 4n Paragon Tower da co ban giai quyét, thu hdi cong
ng. Dy 4n 360 Giai phong, VINARE invest dang qué trinh dam phéan dé thoai vén, du an 142
Dinh Cong dang hoan tt thu tuc chuan bi dau tu.... D& nghi VINARE chi dao VINARE Invest
khan truong hoan tit phuong an thoai von tai 360 giai phong,thu hdi dit diém cong ng du an
Paragon va Viét San, thuc déy tién trinh thuc hién dy 4n 142 Dinh Cong. Tiép tuc dénh gia
hi€u qua cac du an dé co giai phap thich ung va kip thoi, ddm bdo an toan von dau tu va hiéu
qua sinh 16i d6i voi cac dy an.

I1. Cong tac chi dao diéu hanh ciia HPQT va Ban diéu hanh
1. Cong tac quan tri, diéu hanh doanh nghiép

VINARE chap hanh nghiém tic, ddy du cac quy dinh ciia Nha nudc va cac quy ché quan tri
ndi bd, dam bao hoat dong on dinh cua Téng Cong ty.

2. Phéi hop giira HDQT, Ban diéu hanh, cic Phong va Ban Kiém soat

HDQT, Ban diéu hanh va cac don vi cuia VINARE déu tao diéu kién thuan loi trong quéa
trinh thyuc hién cac chirc nang nhiém vu cia Ban kiém soat, thuc hién giai trinh cung cép s6 liéu,
tai liéu cho Ban Kiém soat kip thoi, ddy du theo yéu cau.

3. Tinh hinh thwe hién khuyén nghi ciia Kiém toian Nha nuéc

HPQT VINARE d3 kip thoi thao luan, danh gia, ghi nhan cac két luan cuia KTNN va yéu
cau Tong Cong ty thyc hién nghiém tic cac két luan ciia KTNN, c6 giai phap khic phuc cac ton
tai han ché. Tong Cong ty da thuc hién nghiém tic cac khuyén céo, két luan ciia KTNN ciing nhur
chi dao cua HBQT.

4. Panh gia vé Bao cdo ra soat muc tiéu 2015-2020

Viéc VINARE thuc hién ra soat va dé xuét didu chinh muc tiéu chién lugc giai doan 2015-
2020 1a hoan toan phu hop véi tinh hinh thyc té cua thi truong nham dinh hudng cho hoat
dong kinh doanh céc nim tiép theo cia VINARE dam bao tinh kha thi va c6 thé thuc hién
duoc.

Ban Kiém soat kién nghi HPQT va Ban Diéu hanh VINARE tiép tuc nghién ctu va xdy
dung dinh hudng phat trién VINARE cho giai doan 2021-2025 d& xuat cic giai phap ning cao
hi¢u qua hoat dong trén co s& bam sat tinh hinh thi truong, phu hop véi diéu kién thuc té cua
Tong Cong ty dam béo lgi ich bén viing cho c6 dong.

3. Cac mat hoat dong khac
Théng nhét v6i bao cdo ciia Ban didu hanh

I11. Panh gia két qua



Can cur két qua thdm dinh trén bao céo tai chinh, bao cdo tinh hinh hoat dong kinh doanh
nam 2018. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh
Hoan thanh ké hoach kinh doanh nim 2018 do PHPCP giao.

Thue hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 14p dy phong day
da va theo nguyén téc than trong.

- Vé Quan tri diéu hanh
Ho1 dong quan tri va Ban di€u hanh sat sao, quan diém minh bach r6 rang.

Céc van dé ra quyét dinh déu duoc thao luan va thong bao dy du téi ban diéu hanh va Ban
kiém soat.

Ban diéu hanh chip hanh nghiém tic cac Nghi quyét, chi dao tir HDQT.

C. KHUYEN NGHI

- VINARE cén nghién ciru dé dam béo sé thanh vién HPQT doc 1ap chiém it nhat 1/3 tong
s0 thanh vién HDQT theo Thong tw 95/2017/TT-BTC hudng dan mot sé diéu ctia Nghi dinh
71/2017/ND-CP.

- Tap trung nguon lyc dé ting cuong khai thac doanh thu nhén tai trén co s& van dam bao
nguyén tac kiém soat chit ché rii ro va tuan thu ky luat khai thac.

- Ra soat chit ché va don dbc viéc thu hoi céng no.

- Nghién ctru xay dung phan mém quan 1y danh muyc dau tu

- Két hop véi cac nha tai bao hiém c6 uy tin, td chirc cac budi hoi thao, trao doi nghiép vu

nham nang cao chit lugng can bo, gitip cic doanh nghiép bao hiém trong nude nhan thirc day du
vé céc loai rui ro, nang cao vi thé cua Vina Re trén thi truong.

- Tang cudng cac hoat dong dao tao nham nang cao ning luc ctia chuyén gia tinh toan.

- Tiép tuc tdng cuong chi dao thu hdi cong ng, d'fly nhanh tién d6 trién khai ddi véi cac du
an ctua VINARE Invest, kip thoi ghi nhan doanh thu tai cac du an khi c¢6 da diéu kién ghi nhan
theo quy dinh.

- Cubi nim tai chinh, danh gia kha ning thu hdi cong no va trich 1ap du phong (néu c6).

Trén day 1a toan b bao cao clia Ban Kiém soat vé két qua kiém tra, giam sat tinh hinh hoat

dong ciia Tong Cong ty C6 phan Tai bao hiém Qudc gia Viét nam trong nim 2018.

TM. BAN KIEM SOAT
TRUONG BAN

Tréan Trung Tinh



