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Tang trwdng GDP 2019 dat 7.02%, day la nam th& hai lién ti€p cé mirc tdng trudng trén 7% ké tir
2011. Viéet Nam nam trong s& cac nwdc cé téc do tang trudng cao hang dau thé gidi.

Cong nghiép ché bién — ché tao van la dong luc tang trwdng chinh cda nén kinh t& véi tdc d6 11.3%,
déng gép mot nira vao tang trwang GDP

Toéng kim ngach XNK [an dau vuot méc 500 ty USD va xac 1ap ky luc & mire 516 ty USD (Xuat khau dat
263 ty USD, Nhap khau dat 253 ty USD). Viét Nam d3 nam trong Top 30 qudc gia, vung lanh thé ¢
kim ngach XNK cao nhat thé gidi

Téng von dau tu nudce ngoai vao Viét Nam dat 38 ty USD, tang 7.2% so vadi 2018. V6n gidi ngan dat
20.4 ty USD, murc cao nhat ti trudc dén nay

Du tri* ngoai hoi dat gan 80 ty USD
Nang suat lao dong tang 5.9%
S6 DN thanh 14p mé&i tang & mirc ky luc 139,000 DN




Tinh hinh thi trwedng bao hiém Viét Nam
e Theo s6 liéu so bd cha Cuc Quan ly Gidm sat Bao hiém, téng doanh thu phi BH toan thj trudng wdc dat 170,000 ty
VND, tang truong 20.5% so vdi 2018; uéce tinh 3% GDP.
* Trong do, doanh thu phi BH phi nhan tho dat 52,959 ty VND, tang trwdng 13.5% so vdi 2018

* Nghiép vu BH Tai san tang trwdng khoadng 32 — 35% do tdc déng clia Nghi dinh 23; tuy nhién tinh hinh ton that rat
dang quan ngai

«  Nghiép vu BH vé con ngudi, PA van gilt duoc téc do tang trwdng cao
 BH NOng nghiép:

v Céc DN hién tap trung vao cdng tac chuan bij trién khai

v' MOt sé bat cap trong quad trinh trién khai va két qua kinh doanh khéng tét trong giai doan thi diém
e BHTauca:

v" Viéc cdi tién diéu kién, diéu khoan cham

v Thu hep dién va mic ho tro ctia Nha nudc so véi giai doan trién khai Nghi dinh 67
v Tinh trang t8n that toan bo cé chiéu hudng gia ting, cac DN trién khai bi 16 ndng
v

Cac DN khai thac cAm chirng hodc khéng thic day chwong trinh BH Tau ¢
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Cac han ché va quan ngai cua thi trwéng bao hiém Viét Nam

e Canh tranh phi k{ thuat ti€p tuc gia tdng; hiéu qua kinh doanh nghiép vu thap
e Nang luc thiét ké sdn pham mai, ddnh gid rdi ro, rng dung IT, ... cdon han ché
e Viéc chdp hanh céc quy dinh cda nha nwdc trong qua trinh kinh doanh con c¢d nhitng diém bat cap

« Nang luc tai chinh cac doanh nghiép duoc tdng cwdng nhung nhin chung van cdn nho so vdi yéu cau = han
ché viéc tang murc gilt lai

Tinh hinh thj trw&ng BH —TBH thé gi&i
e Dong vén cho linh vuec tii bdo hiém tdng nhe
e K&t qua kinh doanh khdéng t6t & nhiéu phan khuc san pham/nghiép vu = Viéc thu x&p TBH gdp khé khan

e Ton that do thién tai &@ mirc cao nhat tir trwdc dén nay
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Két qua kinh doanh
Tai bao hiém 2019
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Don vj tinh: Tr. VND

Thwec hién Thwc hién 2019 vs 2018 KH 2019 TH2019 vs
2019 2018 (%) KH2019 (%)
Phi Nhan TBH 2,221,248 1,802,718 123.2% 1,967,000 112.9%
Phi Nhwong TBH (1,030,279) (1,017,977) 101.2% (1,022,400) 100.8%
Phi Phi giir lai 1,190,970 784,741 151.8% 944,600 126.1%
Giam/(Tang) dw phong phi (198,530) (102,039) 194.6% (78,600) 252.6%
Thu nhap phi 992,440 682,702 145.4% 866,000 114.6%
Chi B6i thwong thuwc tra (Net) (406,204) (261,512) 155.3% (342,000) 118.8%
Bbi thudng Giam/(Tang) DPBT (78,774) (62,698) 125.6% (34,000) 231.7%
Boi thwong thudc trach nhiém gitr lai (484,978) (324,210) 149.6% (376,000) 129.0%
Ty 1& BT/Thu nhap phi (%) 49.0% 47.0% 43.4%
Loi nhuan gop KDNV 96,649 135,089 71.5% 119,000 81.2%
Chi phi Quan ly + Dy phdng phai thu (66,065) (79,309) 83.3% (83,000) 79.6%
Loi nhuan thuan HP KDNV 30,584 55,431 55.2% 36,000 85.0%
Combined Ratio 96.9% 91.9% 95.8%
Thu nhap dau tw & khac 301,543 260,249 115.9% 295,000 102.2%
Loi tiee trwvéc thué 332,127 315,680 105.2% 331,000 100.3%
- Loi tire trude thué khéng bao gobm CLTG khéng dugc chia 332,376 310,302 107.1% 331,000 100.4%
- Chénh léch ty gia khéng duoc chia (249) 5,378
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¢ Doanh thu phi 2019 dat 2,221.2 ty VND, tang 23.2% so v&i 2018, dat 112.9% KH ca ndm chi yéu do nhirng nguyén
nhan sau:

 Tinh hinh thj trudng khéng cé bién dong 1&n so véi 2018: nhédm nghiép vu BH con ngudi van gilt duoc téc do tang
trwdng cao. Riéng nghiép vu Tai san dat toc do tang trudng twong doi cao do tac dong cia ND 23.
Cac nghiép vu cd téc d6 tang trwdng cao so vai KH la Tai san (31%) va nghiép vu PA cho nguoi vay von (35.8%).

Phi nhan cta nghiép vu Tau ca gidam manh, chi bang 33.4% so vé&i cng ky nam trwdc, va dat 57.5% KH nam. Nguyén
nhan chd yéu do cac DN khai thac cdm chirng, tinh hinh truc lgi BH gia tang.

¢ Phi gilr lai dat 1,190.9 ty VND, tang 51.8% so v&i 2018 va dat 126.1% KH ca nam chi yéu do cac nghiép vu: Tai san
(tang 66% so v&i nam trwdc); nghiép vu PA cho ngudi vay von (tdng 2.7 lan so véi nam trudec).

¢ Loi nhuan gbp kinh doanh nghiép vu dat 96.6 ty VND, dat 81.2% KH nam, do nhitng nguyén nhan sau:

 Phigitt lai tang trwdng gan 52% dan t&i ting trich 1ap dy phong.

« Nghiép vu Tai san, Than tau, Tau cd bj 16 do ty |é t&n that & mirc cao.
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Nghiép vu 2019 2018 2019 vs 2018 (%) KH 2019 % K& hoach
Ky thuat 209,773 194,512 107.8% 210,000 99.9%
Tai san 668,250 506,565 131.9% 510,000 131.0%
Dau khi 3,109 2,093 148.5% 2,500 124.3%
Hang khong 4,171 28,160 14.8% 5,000 83.4%
Hang hoa 150,049 134,782 111.3% 140,000 107.2%
Than tau 58,195 62,414 93.2% 60,000 97.0%
P&I 214,403 229,493 93.4% 235,000 91.2%
PA lién két vé&i ngan hang 516,061 189,131 272.9% 380,000 135.8%
Hon hop 331,803 331,329 100.1% 426,000 77.9%
Nhan tho 2,558 2,786 91.8% 2,500 102.3%
Nong nghiép 25,276 29,849 84.7% 30,000 84.3%
Tau ca 28,750 86,005 33.4% 50,000 57.5%
Strc khoe 8,850 5,600 158.0% 6,000 147.5%
Téng 2,221,248 1,802,718 123.2% 1,967,000 112.9%

Don vj tinh: Tr. VND
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Nghiép vu 2019 2018 2019 vs 2018 (%) KH 2019 % Ké hoach
Ky thuat 125,214 118,974 105.2% 119,000 105.2%
Tai san 233,984 140,727 166.3% 210,000 111.4%
Dau khi 866 186 465.6% 300 288.7%
Hang khong 1,266 1,390 91.1% 1,800 70.3%
Hang héa 117,587 104,547 112.5% 109,000 107.9%
Than tau 33,047 35,266 93.7% 34,000 97.2%
P&I 52,938 48,514 109.1% 49,000 108.0%
PA lién két v&i ngan hang 516,061 189,131 272.9% 380,000 135.8%
Hén hop 79,153 80,109 98.8% 89,000 88.9%
Nhan tho 2,558 2,786 91.8% 2,500 102.3%
Nong nghiép 1,977 3,342 59.2% 3,000 65.9%
Tau ca 20,786 56,337 36.9% 33,000 63.0%
Strc khoée 5,534 3,433 161.2% 4,000 138.4%
Tong 1,190,970 784,741 151.8% 944.600 126.1%

Don vj tinh: Tr. VND
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Chi tiéu 2019 2018 So sanh (%)
Chi bdi thworng nhan TBH (1) 1,075,928 787,023 136.7%
Thu béi thwérng nhwong TBH (2) 669,723 525,511 127.4%
B& sung du phong boi thudng (3) 78,774 62,698 125.6%
Boi thworng thudc TNGL (4 = 1-2+3) 484,978 324,210 149.6%

Don vij tinh: Tr. VND

% BO6i thwong thudc TNGL ting gan 50% so v&i cung ky nam truéc (twong dwong 160.8 ty). Nguyén nhan:

« T6n that nghiép vu Tai sdn dic biét nghiém trong vdi hang loat ton that 16n, ty |& BT/thu nhap phi [én t&i 87.6% so vdi ty

|& 79.7% clia nam 2018

« Nghiép vu Than tau van duy tri ty |& t&n that cao, ty & BT/thu nhap phi 154%
* Nghiép vu BH Tau ca: ty |é BT/thu nhép phi 96%

* Nghiép vu BH NAng nghiép ciing cé ty 1& BT cao |én t&i 130%, tuy nhién phi gilt lai cla nghiép vu nay khéng dang ké

« Cac nghiép vu khac khdng cé dién bién bat thuong
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Date of Loss Line of Business | 100% Loss VNR’s VNR’s
share Retention

AU LAC

MAKALOT

WHITE FEATHER

RANG DONG

DONGYANG ELECTRONICS

POMINA STEEL

PHU MY GENCO 3

WESTERN PACIFIC & HERBALIFE

NHA BE CORP.

MANI HANOI
DA NHIM HPP -CPM
PHU LAM

MEISHENG TEXTILE

PJICO
BMI/BIC
BAO VIET
PVIRE

SVI

BAO VIET
BIC/PTI/SVI
BAO VIET
BAO VIET

BVTM
BIC

BIC

BAOVIET/BAOMINH

08/01/2019
21/07/2019
23/04/2019
28/8/2019

13/07/2019
13/04/2019
22/04/2019
11/04/2019
24/11/2019

03/10/2019
23/03/19

18/05/2019
01/04/2019

Hull / P&l
Property
Property
Property
Property
Property
Engineering
Property
Property

Property
Engineering
Property

Property

15,523,865
9,496,735
6,956,522
6,521,739
6,086,957
4,532,777
4,347,826
4,234,792
4,217,391

3,711,700
3,600,000
3,097,043

2,490,990

2,721,479
352,243
1,391,304
220,435
1,141,304
906,555
501,304
846,958
843,478

716,358
1,471,800
383,352

291,351

175,477
211,346
834,783
132,261
570,652
206,142

18,617
423,479
506,087

429,815
1,003,800
230,011

174,798
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Cac nghlép VU (khéng bao gdm BHNN thi diém)

Trich bd sung DP nghiép vu 31/12/2019 +/- trong ky 31/12/2018
Nhan tai bao hiém
- Dy phong phi 1,077,522 +203,185 874,337
- Dy phong béi thwdng (Outstanding + IBNR) 1,590,506 -64,823 1,655,329
- Dw phong Dao dong Ié'n 147,884 -34,127 182,011
Nhuwong tai bao hiém
- Dv phong phi 508,148 +4,665 503,493
- Dv phong béi thwérng (Outstanding + IBNR) 1,002,695 -143,596 1,146,291
Két dw du phong (net)
- Dv phong phi 569,374 +198,530 370,844
- Dv phong béi thuwéorng (Outstanding + IBNR) 587,811 +78,773 509,038
- Dw phong dao dong I&'n 147,884 -34,127 182,011

Don vi tinh: Tr. VND
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Don vj tinh: Tr. VND

31/12/2019 31/12/2018 +/-
Cong no phai thu 592,638 559,228 +33,410
Cong no phai tra 614,330 497,517 +116,813
Net phai thu (21,692) 61,711

v' Tich cwc thu doi cdng ng TBH

14
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Don vj tinh: Tr. VND

So sanh
Chi tiéu 2019 2018 KH 2019
2019/18 | 2019/KH
Chi quan ly 80,902 77,773 80,000 104.0% 101.1%
Dv phong phai thu -14,837 1,536 3,000
Tong 66,065 79,309 83,000 83.3% 79.6%
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Két qua hoat dong dau tw tai chinh 2019
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Nhin chung, thi trudng tai chinh — tién té trong nwdc dwoc gitr virng 6n dinh trong béi cdnh kinh té va thi
trwdng tai chinh thé gidi cé rat nhiéu bién dong, dac biét 1a cdng thang trong quan hé thuong mai MY -
Trung.

M3t bang |3i suat huy déng tién glri ngan hang cé xu hwdng ting nhe trong nhitrng thang dau ndm, 6n dinh
gitra ndm va quay dau gidm tir cudi Quy 4/2019. Lai suat huy dong bang dong Viét Nam dai vai tién glri co
ky han tlr 12 thang tro' |én @ mic 6.8% - 7.6%/nam.

Thij trwdng bat dong san twong ddi 6n dinh. Mot sb giai phap va chinh sach nham thuc day thi trueong bat
ddng san phat trién 6n dinh, lanh manh dang dwoc tich cuc xuc tién.

Thi trwdng chirng khodn: VN Index tdng 68 diém, tuong duong 7.67%

Thi truong trai phiéu duoc du bado sé s6i dong trong nam 2019 nhung két qua khong nhu ky vong

17
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STT Danh muc dau tw Gii/t;i/g?rgtu’ PI;élr} :’f /gg:gt ol +- s?‘;::i dau Ty trong
1 Tién guri 2,463,000 2,690,000 +227,000 68.5%
2 Trai phiéu 220,000 270,000 +50,000 6.9%
3 G6p von DN khéc 647,366 588,155 -59,211 15.0%
a D“i?\u tw chirng khoan, €CQ, Uy thac 285,000 255,000 130,000 650
dau tw

5 [Van phong cho thué 10,664 9,409 -1,255 0.2%
6 Dau tw BDS 13,304 13,304 0 0.3%
7 | Tién gri khéng ky han 44,971 100,815 +55,844 2.6%

Téng cong 3,684,305 3,926,683 +242,378 100.0%

Tong tai san dau tuw tdng 242 ty so véi ndm trudc, tvong duong 6.5%
Ty trong dau tw vao danh muc gép v6n giam do thuc hién thodi vén PGI, chiém 15% tong tai san dau tu

Phan b6 tai sdn dau tw dam bdo tudn thd cdc han mirc quy dinh tai Quy ché P3au tu va quy dinh phap luat

Don vj tinh: Tr. VND
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Don vj tinh: Tr. VND

MU genin s Sos Ko T
Doanh thu dau tv & khac 356,641 355,261 100.4% 386,000 92.4%
Chi phi dau tu & khac 55,098 95,012 58.0% 91,000 60.5%
Thu nhdp dau tu & khac 301,543 260,249 115.9% 295,000 102.2%
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Don vj tinh: Tr. VND

" Thuc hién o So sanh 2019/18 Ké hoach Thuwe hién /KH
Danh muc dau tw 2019 Thuwc hién 2018 (%) 2019 2019

Tién guri 185,589 158,321 117.2% 180,000 103.1%

Trai phiéu 18,680 20,918 89.3% 20,000 93.4%
e 34,500

GOp von co phan 86,615 31,190 277.7% 130.7%
30,500

Chirng khoan, €cQ, Uy thac 10,682 47,779 22.3% 25,000 42.7%

Van phong cho thué 13,954 11,755 118.7% 13,400 104.1%

CLTG danh gia ngoai té trong ky 39,239 73,584 53.3% 78,000 50.3%
Bat déng san 0 - 3,400

Thu khac 1,882 11,714 16.1% 1,200 156.8%

Téng doanh thu hoat dong dau tw 356,641 355,261 100.4% 386,000 92.2%
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Don vi tinh: Tr. VND

. N = o i So sanh o
Chi phi hoat dong dau tw Thwc hién 2019 | Thyc hién 2018 2019/18 (%) Ké hoach 2019 | TH / KH 2019
B& sung/(hoan nhap) DP giam gia CK kinh doanh + Chi phi
1 |CK ty doanh, Uy thac ddu tw va danh muc dau tw gép (89) 3,873 (6,200)
vén
Chi phi uy thdc DTCK 5,598
1.1 , ‘ 11,954 (6,200)
Trich IGp (hoan nhdp) dw phong uy thdc dau tw (6,070)
1.2 | Trich Idp b6 sung DP gép vén dai han - (8,081) -
1.3 | Chi phi, hoan nhdp DP, 15 chirng khodn tw doanh 383 -
2 | Chénh léch ty gia thanh toan trong ky + swaps 45,788 82,056 88,300
3 | Chi phi cho thué van phong (truc tiép, phdn bé) 1,608 539 1,900
4 | Chi khéac (chi phi phdn bé, chi khdc) 8,022 8,544 7,000
Tong chi phi hoat ddng dau tw 55,098 95,012 58.0% 91,000 60.5%
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NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwec hién

Stra d6i va cap nhat Hwdng dan Boi thuong RM, BCA
Lam viéc v&i cac d6i tac vé phat trién san pham mai Marketing
Trién khai thuc hién Thong tw 48/2019/TT-BTC lién quan dén trich 1ap dw phong phai thu khé doi Ng/vu, BCA, TC - KT
Danh gia viéc thuc hién chién luoc 2015 — 2019 Ban Giam déc
Xay dung dinh huwdng va ké hoach kinh doanh 2020 - 2024 Ban Giam déc
Nghién ctru gidi phap tdi wu héa chuong trinh tdi bao hiém Nghiép vu
Cac cdng viéc trién khai BHNN theo Nghi dinh 58 cdia Chinh pht Special Lines, PSBD
Pa hoan thanh véi chat lvong tot Dﬁ hoan thanh chat lwong dat yéu Pang tiép tuc trién khai Cham thé&i han so vé&i yéu cau

cau
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PAU TU Thuyec hién

Bdo cdo danh gid danh muc gép von cé phan Dau tu

CAC HOAT PONG KHAC Thwc hién

T6 chirc thanh cong Lé ky niém 25 ndm ngay thanh |1ap, dén nhan C& thi dua Chinh phl va tri an khach

. Marketing, Tong hop
hang

Cai tao, slra chira mot s& hang muc cla tda nha Pau tw, Quan tri
Thuc hién cac ndi dung lién quan dén viéc thanh tra thué 2018 (khéng cd sai sot trong yéu) TCKT + lién quan
D3 hoan thanh véi chat lvgng tot D3 hoan thanh chat lvong dat yéu Dang tiép tuc trién khai Cham thoi han so véi yéu cau

cau
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* Hoan thanh vuot mirc ké hoach duoc giao
IO\ ERGIVUGEIIM = Ting trudng 23.2% so vdi 2018, 1a mirc ting trudng cao nhat trong 10 ndm tré lai day

NHAN = Nguyén nhan chinh: cac nghiép vu truyén théng ting trwdng bang vdi ting trudng clia
cac nghiép vu ¢ TBH; tang manh vé nhan dich vu lién két

= Hoan thanh vuot mic ké hoach duoc giao (tang trudng 51.8% so vdi 2018 va dat 126%

DOANH THU PHi ol [T e ke,

GIU’ LAI v ? \ n ? ~ LIVLN ~nN .~ .
* Tang trvong manh la do nhan TBH san pham lién két (gilr 1ai 100%)

LO1 NHUAN Hoan thanh vuot mirc ké hoach
TRU'GC THUE

25



Phuwong huwong nhiém vu kinh doanh 2020
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Tinh hinh kinh t& thé gidi va khu vuc cé nhiéu chuyén bién phirc tap vdi suv gia tang xu hudng bdo hd thuong
mai, cang thang thuwong mai My - Trung, qud trinh Brexit, gid dau dién bién that thudng va gia vang leo thang,
... d3 tao ra sy bat 6n dinh cd nguy co tdc déng tiéu cwc dén kinh té va thwong mai toan cau.

Thi trwdng BH - TBH thé gidi va Viét Nam tiép tuc d6i mat vdi xu hudng ton that gia ting va kho kiém soat.
Dich Covid-19 thé gidi:
v’ Khai phat tir Trung Qudc, dén nay da hon 5 triéu ngwdi nhiém toan cau, hon 330 ngan ngudi chét.

v" Nhiéu nudc phai déng clra, gidn cach xa hdi nhiéu thang.

v' Anh hudng dén hoat déng kinh té toan ciu Ién dén nhiéu ngan ty USD, dic biét dén Hang khéng, Du lich.

v' Anh huédng dén linh vuc bdo hiém, tai bdo hiém (theo Lloyd’s, téng thiét hai cho nganh bao hiém wdc
tinh 1én t&i 203 ty USD) = Nang luc tai chinh cla cac Reinsurers va Gia phi cta thi trwong TBH qudc té
trong twong lai hién dang la cdu héi rat I&n = Yéu cau vé kha nang tai chinh va xép hang tin nhiém qudc
té€ chac chan s& duoc quan tdm hon dé dam bao kha niang thanh toan bdi thuwong.
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Viét Nam:
v Co ban kiém sodt tét dich COVID-19, Viét Nam d3 budc sang trang thai “binh thudng mai”, vira tap trung
phuc hoi, phat trién kinh té, vira khdng chi quan trong phong, chdng dich hiéu qua.
v" Kinh té€ chung:

o Viét Nam d3 gidm muc tiéu tang trudng GDP tlr 6.8% xudng con 4.4% — 5.2%. Déng ctra phién 31/3,
VN-Index dat 665,53 diém, gidm 32% so vdi cudi 2019; HNX-Index dat 92,64 diém, gidm 15% so vdi
cudi ndm 2019; dén nay cé phan phuc hdi nhung chua chac chan.

o Chinh pht tip trung cong tac xay dung, hoan thién hé thong phap luat, diéu hanh hiéu qua cac cong
cu quan ly, ddm bao duy tri 6n dinh kinh té vi mo

o Poéng lyc tang trudng chinh cha nén kinh té sé |a hoat ddng xuat khau (dv kién ting trudng 9%), dau
tu nudc ngoai (du ki€n dong von dau tu dich chuyén tir Hong Kong va Trung Qudc sang VN) va kinh
té tw nhan

o Tinh hinh dich bénh sé c6 tac dong nhat dinh dén tang trudng kinh té

28
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Trudce khi dich Covid-19 xay ra, theo dy bdo cla Cuc Quan ly Gidm sat Bao hiém, thj truong bao hiém Viét Nam
sé ti€p tuc duy tri da tang trudng kha quan trong ndm 2020, téc do tdng trwdng du bédo trén 20%. Bao hiém phi
nhan tho du kién ting trudng 12%, tinh hinh canh tranh ti€p tuc gay gat va ton that dién bién phirc tap, dic biét
la ton that tai san.

Tir thang 3/2020 nhiéu hop déng da khong duworc tai tuc. D6i vadi cac hgp dong da ky két, doanh nghiép bao
hiém d3 va ti€p tuc phai gidn tién dé thu phi bdo hiém do ngudi tham gia bao hiém gap kho khan vé tai chinh.
Nhu cadu mua b3o hiém lién quan dén tai bao hiém sé giam dang ké vé sé lwong va quy mé rii ro trong tuong lai
do kho khan vé tai chinh.

Hau hét cdc DNBH déu quan ngai dén kha nang hoan thanh ké hoach doanh thu 2020, dac biét quan ngai dén
chat lvong quan ly rdi ro va y thire thue hién dé phong han ché ton that trong diéu kién khé khan vé tai chinh.
Mrc d6 anh hudng cda dich dén linh viee bao hiém va tai bdo hiém chuwa thé lwgng héa duoc.

Cac chwong trinh BH cta Chinh phu tiép tuc duoc trién khai, tuy nhién tién d6 trién khai con cham.

Vé khung phdp ly, Cuc Quan ly Gidm sat Bao hiém dy kién hoan thién dé an stra doi Luat Kinh doanh Bao hiém
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Chu trwong chung: Tiép tuc tang cuwdng quan trj rdi ro, nang cao hiéu qua hoat ddng kinh doanh TBH; Tirng budc mé

rong thi truorng TBH, ndng cao nadng lwc cung cap gid tri gia tang cho thi truong (quan ly rdi ro, dao tao, san pham,
chwong trinh TBH, céc gidi phap phat trién bén viing);

M6t so linh vue cu thé:

/7

+»» Kinh doanh Tai bao hiém

« Tiép tuc tap trung nghién ctru, trién khai cac linh vire, san phdm mdi: Rai ro thién tai, Bancassurance, cac san
pham BH cho khu vuc cdng, BHNN ...

* Tiép tuc tim ki€m gidi phap nang thi phan phi nhan TBH K thuat va cac nghiép vu truyén thong cé 13i.
* Tang cwdng quan ly rdi ro va danh gia rdi ro nhan TBH Tai san, BH lién két, BH xe co gidi.
e Tap trung quan ly rdi ro nghiép vu Hang hda (hang xa)

e Tang cwdng nang luc cung cap san pham cac nghiép vu Trach nhiém
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» T6 chirc bd mdy va quan tri cong ty

* Tiép tuc hoan chinh T6 chirc bé may quan tri cdng ty va cac chinh sdch vé phat trién nhan s, quan tri cong ty
% Dau tu:

* Tang cwdng quan tri rui ro, bao toan von

e Tang cwdng giam sat hoat déng Uy thac dau tu

* Ra sodt phan bo lai tai san dau tu trén co s& tuan thd cac quyét dinh cha Bé Tai chinh va Quy ché Dau tu cua
VINARE. Banh gia rui ro va phan bo tai san dau tu va cé giai phdp cu thé, dam bao hiéu qua - bén virng.

Ra soat, danh gia danh muc gép v6n vao ciac doanh nghiép va tiép tuc thwc hién [6 trinh thodi von theo quy
dinh
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Don vj tinh: Tr. VND

Ty 1& ¢ tirc dw kién

Y K& hoach Thuc hién 3 ,
Chi tiéu Tang trwdng
2020 2019

Doanh thu phi nhan 2,564,600 2,221,248 15.5%
Lo'i nhudn trwéc thué 355,600 332,127 7.0%
- Lo'i nhuén khéng bao gém CLTG 355,600 332,376 6.8%
- CLTG khéng chia Chwa xdc dinh (249)

12% 20%

*/ Ghi chd: Chwa bao gdbm anh hudng cta dich Covid-19 do chwa thé ddnh gid duoc mirc dd bj anh hwdng déi

vai linh vwec BH va TBH
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Don vj tinh: Tr. VND

STT Danh muc d3u tw 31/12/2020 31/12/2019 Chénh léch 5 1T/‘71t2'r/‘-’2':)g20

1 | Tign gtri 2,687,544 2,690,000 2,456 65.8%
2 | Trai phiéu, cong tréi 400,000 270,000 +130,000 9.8%
3 | Gop vdn DN khéc 610,156 588,155 +22,001 14.9%
4 z;éé“c td‘f;:ht‘:;“g khodn, ccq, Uy 315,000 255,000 +60,000 7.7%
5 | Van phong cho thué 8,300 9,409 -1,109 0.2%
6 |DautwBDS 6,000 13,304 7,304 0.1%
7 | Pau tw khac, TGKKH 60,000 100,815 40,815 1.5%

Téng cong 4,087,000 3,926,683 +160,317 100%
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Pon vj tinh: Tr. VNP

Chi tiéu KH 2020 TH 2019 So sanh %
Chi quan ly 85,000 80,902 105.1%
Dv phong phai thu 5,000 -14,837

Tong 90,000 66,065 136.2%
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1. Phan dau thyc hién muc tiéu kinh doanh 2020 v&i mirc d6 cao nhat cé thé.

Phat trién, day manh cac nghién cru/dé xuat trong linh vwc BH cong.

w

Tang cuwong giai phap/ nang lwc TBH cho thj truong.

Danh gid va hoan thién cac chinh sdch phat trién ngudn luc; kién toan t6 chirc bd mdy theo dé an.
Tang cwong quan ly rudi ro (RUi ro ndi bd & cung cap gia tri gia tang vé QLRR cho thj truong).

Duy tri/ndng hang x€p hang tin nhiém. D3 hoan thanh duy tri xép hang B++

Tap trung quan tri chi phi theo hwdng hiéu qua.

© 0o N o v op

Nang cao nang luc dau tw, gidm sat chat ché cac danh muc, thue hién danh gia dinh ky.

10. T6 chirc Hoi nghi Tai bao hiém

Tap trung nguon lyc cho cac linh vure: BH Tai san cong, Bancassurance, Rui ro thién tai, Nong nghiép ...

Tang cwdng chudi cung cap gid tri gia tdng cho khach hang, tirng budc phat trién, mé rong thi truong.
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Marketing

>

>

Phan nhdm khach hang va dé xuat thwc hién cac chinh sach riéng biét vdi tirng nhém khach hang, dac biét chu
trong chinh sach khach hang trong nudc.

Thuc day thwong hiéu va hinh anh VINARE trén thi trwdng trong nwdc va qudc té

Khai thac dich vu quéc té: xac dinh céc thi trudng tiém nang va chién luoc ti€ép can va md rong trao doi
nhan/nhuong mot cach than trong.

Tiép tuc nghién ciru phat trién cc san pham va gidi phap chuyén giao rii ro mdi (BH Nat Cat, Nong nghiép, Trach
nhiém, ...) va kénh phan phéi mai.

Tang cuwdng hop tac vdi cac cong ty tdi bao hiém qudc gia trong khu viee (Thai Re, Philipin Re, ..) trong viéc phat
trién sdn pham tai thj trwdng Viét nam va trao ddi dich vu vdi céc thj trwdng trong khu vie
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Dau tuw
» Tang cuwong chat lvgng va hiéu qua hoat déng cho thué dién tich
> Danh gid danh muc gép vén vao doanh nghiép khac va phan b tai san dau tv

> Tim kiém co hdi dau tu trdi phi€u doanh nghiép, than trong danh gid danh muc Gy thac dau tw

Tai chinh - Ké toan
» Tap trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi va cac chinh sach thdc day tang
nang suat lao déng.

Risk Management

» Tang cuong hoat dong giam dinh rudi ro cia VINARE va thj truong

» Nang cao nang lwc quan ly tai san — ng phai tra (Asset Liability Management)
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Quan tri cong ty & Té chirc bd may
> Danh gid va kién toan/hoan chinh mé hinh quan tri, mé hinh té chirc cong ty
> NAang cao chat lwgng ngudén nhan luc (tu dao tao, thué dao tao ...) va chinh sach phat trién nguén luc

> Kién toan va nang cao chat lvgong quan tri doanh nghiép

Cong nghé thong tin
> Van hanh hé théng IT an toan, hiéu qua
> Bao dam an ninh/an toan hé théng

> Hoan thanh xay duwng hé thong ké toan téng hop
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